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STATE OF HAWAIʻI  
DEPARTMENT OF HAWAIIAN HOME LANDS 

HAWAIIAN HOMES COMMISSION MEETING/WORKSHOP AGENDA 
Hale Ponoʻi, 91-5420 Kapolei Parkway, Kapolei, Oʻahu, 96707, and Zoom Meeting ID: 609 754 2925 

Monday, June 16, 2025, at 9:30 a.m. to be continued, if necessary,  
on Tuesday, June 17, 2025, at 9:30 a.m. 

Livestream available at www.dhhl.hawaii.gov/live 
Note: Commission Meeting Packets will be available at dhhl.hawaii.gov by Wednesday, June 12, 2025. 

I. ORDER OF BUSINESS

A. Roll Call
B. Approval of Agenda
C. Approval of Minutes:

a. May 19 & 20, 2025 Regular Meeting
D. Public Testimony on Agendized Items - see information below

Public testimony on any item relevant to this agenda may be taken at this time, or a testifier may wait to 
testify when the agenda item is called for discussion. Pursuant to section 92-3, Hawaii Revised Statutes, and 
section 10-2-11(c), Hawaii Administrative Rules, the Chair of the Commission has the authority to impose 
reasonable conditions to ensure an orderly and efficient meeting.  

II. ITEMS FOR DECISION MAKING

A. CONSENT AGENDA

Homestead Services Division

D-2    Approval of Consent to Mortgage (see exhibit)
D-3  Ratification of Loan Approvals (see exhibit)
D-4 Approval of Homestead Application Transfers / Cancellations (see exhibit)
D-5 Approval to Certify Applications of Qualified Applicants for May, 2025 (see exhibit)
D-6 Reinstatement of Deferred Application (see exhibit)
D-7 Approval of Assignment Leasehold Interest (see exhibit)
D-8 Approval of Amendment of Leasehold Interest (see exhibit)
D-9 Approval to issue Non-Exclusive Licenses for Rooftop Photovoltaic Systems for Certain

Lessees (see exhibit) 
D-10 Commission Designation of Successor – LORRIN E.K. MANOI, Residential Lease

No. 4091, Lot No. 17, Waimanalo, Oahu 
D-11 Request for Partial Advancement of Net Proceeds – HERBERT K. MAUNU, JR.

(decedent), Residential Lot Lease No. 9272, Lot No. 59, Kaniohale, Hawaii 

B. REGULAR AGENDA

Office of the Chairman

C-1 Approval Of Hawaiian Homes Commission Resolution 311 – Honoring Dennis Luke
Neves For His Service To The Hawaiian Homes Commission 

C-2 Approval to Amend the 2025 Hawaiian Homes Commission Meeting Schedule
C-3    Approval of Fiscal Year 2026 DHHL Budget to Support the DHHL System

Modernization Initiative 

http://www.dhhl.hawaii.gov/live
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Land Development Division 

E-1    Approval of Lease Award - Kaʻuluokahaʻi Subdivision Increments IID, E & F
Residential Project Lease – Ewa Beach, Oʻahu (see exhibit)

E-2 Approval of Lease Awards - Kaupeʻa Subdivision Phase 2 – Residential Project Lease -
Kapolei, Oʻahu (see exhibit)

Land Management Division  

F-1    Approval to Issue Right-of-Entry Permit to Ho’ola, Upolu Point, North Kohala, Island of
Hawaii, TMK: (3) 5-6-001:080 

F-2 Approval to Annual Renewal of Revocable Permit(s), North & West Hawaii Island,
various TMK Nos. (See Exhibit) 

F-3 Approval to Amend of Right of Entry Permit No. 706, State of Hawaii Department of
Agriculture, Waimanalo, Island of O’ahu, TMK No.: (1) 4-1-011:001 (por.) 

F-4 Approval to the Assignment and Assumption of Interest of Development Agreement for
Ulu Ke Kukui Rental Housing Project from Hawaiian Community Development Board 
to Ikenakea Uluwehi LLC and Approval to the Issuance of a Long-Term General Lease 
to Ikenakea Uluwehi LLC, Ulu Ke Kukui Rental Housing Project, Maili, Waianae, 
Island of Oahu, Tax Map Key No. (1) 8-7-010:030 (portion) 

Planning Office 

G-1 Approval to Extend the Implementation Period of the Native Hawaiian Development
Program Plan  

Administrative Services Office 

H-1 Approval of Fiscal Year 2026 Budget for the Department of Hawaiian Home Lands
H-2 Transfer of Hawaiian Home Receipts Fund Balance - End of 4th Quarter, FY25
H-3 Transfer of Monies from the Hawaiian Home Administration Account to the Hawaiian

Home Operating Fund 

III. EXECUTIVE SESSION

The Commission anticipates convening in an executive session pursuant to Section 92-5(a)(4),
HRS, to consult with its attorney on questions and issues pertaining to the Commission’s powers,
duties, privileges, immunities, and liabilities on these matters.

1. United States Environmental Protection Agency: Large Capacity Cesspool Matter

IV. ITEMS FOR INFORMATION/DISCUSSION

A. REGULAR ITEMS

Office of the Chairman

C-4 For Information Only – Legislative Proposals for 2026
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Homestead Services Division 
 
D-1 HSD Status Reports 

A.  Homestead Lease and Application Totals and Monthly Activity Reports 
B. Delinquency Reports 
C. DHHL Guarantees for Hawaii Community Lending Permanent Loans 

 
Land Development Division 
 
E-3 For Information Only – Updates of Development Process & Awards Schedule 
 
Planning Office 
 
G-2 For Information Only — DHHL Water Policy Plan Implementation Status (FY 2025 

Performance) and Implementation Plan for FY 2026 
 

V. ANNOUNCEMENTS AND RECESS 
 
1. DHHL Community Meeting, None in June. Next Community Meeting is scheduled for 

July 22, 2025- Papakolea, Oahu  
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STATE OF HAWAIʻI 
DEPARTMENT OF HAWAIIAN HOME LANDS 

HAWAIIAN HOMES COMMISSION MEETING/WORKSHOP AGENDA 
Hale Ponoʻi, 91-5420 Kapolei Parkway, Kapolei, Oahu, 96707,  

and Zoom Meeting ID: 609 754 2925 
Tuesday, June 17, 2025, at 9:30 a.m. 

Livestream available at www.dhhl.hawaii.gov/live 

I. ORDER OF BUSINESS

A. Roll Call
B. Public Testimony on Agendized Items - see information below

Public testimony on any item relevant to this agenda may be taken at this time, or a testifier may 
wait to testify at the time the agenda item is called for discussion. Pursuant to section 92-3, Hawaii 
Revised Statutes, and section 10-2-11(c), Hawaii Administrative Rules, the Chair of the Commission 
has the authority to impose reasonable conditions to ensure an orderly and efficient meeting.  

II. ITEMS FOR INFORMATION/DISCUSSION

A. REGULAR AGENDA

Office of the Chairman

C-5 For Information Only - Status Report of DHHL Enforcement Unit Efforts and
Statistics 

C-6 For Information Only - State of Hawaii Department of Law Enforcement and
plans to assist with the safety of Hawaiian Home Lands 

B. GENERAL AGENDA

Requests to Address the Commission

J-1 Henry Hooke Jr. – Application Concern
J-2 Homelani Schaedel – Maluohai
J-3 Al Hee - TeleCommunications
J-4 Candice Kaawa – Ka’u Right of Entry
J-5 Kekoa Enomoto – Pa’upena Community Development Corporation
J-6 Robin Kealiinohomoku – Various Updates
J-7 Bo Kahui – La’i‘Ōpua Community Development Corporation
J-8 Diana L. Kama – Villages of  La’i‘Ōpu

III. ANNOUNCEMENTS AND ADJOURNMENT

A. Next Regular HHC Meeting –July 21 & 22, 2025, Hale Ponoʻi, 91-5420 Kapolei
Parkway, Kapolei, Oahu, 96707

B. Adjournment

________________________________ 
Kali Watson, Chairman 
Hawaiian Homes Commission 

http://www.dhhl.hawaii.gov/live
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COMMISSION MEMBERS 

 
  Dennis L. Neves, Kauaʻi   Pauline N. Namuʻo, Oʻahu   
  Michael L. Kaleikini, East Hawaiʻi  Makai Freitas, West Hawaiʻi  
  Sanoe Marfil, Oʻahu      Walter Kaneakua, Oʻahu    
  Archie Kalepa, Maui     Lawrence Lasua, Molokaʻi 
 
 
 
If you need an auxiliary aid/service or other accommodation due to a disability, contact Michael Lowe at 730-0298 or 
michael.l.lowe@hawaii.gov as soon as possible, preferably by May 16, 2025. If a response is received after that, we 
will try to obtain the auxiliary aid/service or accommodation, but we cannot guarantee that the request will be 
fulfilled. Upon request, this notice is available in alternate formats. 
 
Public Testimony on Agendized Items can be provided either as (1) in person at the meeting location by filling out 
a form at the reception table, (2) written testimony mailed to Commission Testimony, P.O. Box 1879, Honolulu, HI, 
96815, or emailed to DHHL.icro@hawaii.gov by May 16, 2025, or (3) live, oral testimony online by joining the 
Zoom meeting and relabeling your profile to include the agenda item you wish to testify on.  Please keep your 
computer muted and your camera off until you are called. You will need a computer with internet access, a video 
camera, and a microphone to participate if you would like to be visible to Commission members and other meeting 
participants. 
 
Disruption of Interactive Technology – If all participating Commissioners cannot maintain audiovisual 
communication and a quorum is lost, the meeting will automatically be recessed for 30 minutes. During that time, an 
attempt to restore audiovisual communication will be made. If such an attempt to restore is unsuccessful within 30 
minutes, all Commissioners, public members, staff, and other interested individuals shall log on again to the Zoom 
link on this Notice, whereby audio communication will be established for all participants, and the meeting will 
continue. If reconvening the meeting is impossible because audio and visual communication cannot be re-established, 
the meeting will be terminated.  
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ITEM D-2 EXHIBIT 

APPROVAL OF CONSENT TO MORTGAGE 
 

LESSEE LEASE NO. AREA 

AKAU, William-Allan Jr. 13244 Puuhona, Maui 
AKIU, Joseph Jr. 13208 Puuhona, Maui 
AWEAU, Michael S., Michael S. Jr., & 
HEW-LEN, Clint W.M.K. 4552 Nanakuli, Oahu 
BAILEY, Willhem 10464 Puuhona, Maui 
ELI, Clyde K.M., Jr. 3299 Nanakuli, Oahu 
GOO, Christian K.C., Jr. 13016 Anahola, Kauai 
IOANE, Stacey K.K. 12985 Lualualei, Oahu 
KAHULA, Lyrik P. 11474 Leialii, Maui 
KAMALANI, Llewellyn T. 6638 Waiahole, Oahu 
KEAWEKANE, Kamakahaloa 13121 Puuhona, Maui 
KEPOO, Barron K. 7102 Kawaihae, Hawaii 
KOA, David III 13250 Puuhona, Maui 
KUBERA, Kawenake'onalani K. 5113B Panaewa, Hawaii 
KUEHU, Chanel L. 11046 Anahola, Kauai 
LUAVASA, Alfie 5687 Nanakuli, Oahu 
MAIAVA, Robin K. 9754 Maluohai, Oahu 
MARSHALL, Julia M. 6545 Anahola, Kauai 
NAAUAO, Mark 13102 Puuhona, Maui 
PARIS, Jasmine K. 12668 Kanehili, Oahu 
PUALOA-UBANDO, Lois N. 9393 Kaniohale, Hawaii 
SAFFERY, Ronald M. 11548 Kanehili, Oahu 
SWANN, Selena K. 9871 Maluohai, Oahu 
TALON, Andrea C.W. 115-A-3 Hoolehua, Molokai 
TEHOTU, Gerard K., Jr. 9763 Maluohai, Oahu 
YAP, Emma K.B. 10488 Waiohuli, Maui 
YUEN, Arnold O.K. 10336 Waiohuli, Maui  
   

 
ITEM D-3 EXHIBIT 

RATIFICATION OF LOAN APPROVALS 
 

LESSEE LEASE NO. AREA 
STEDMAN, Joy K. 13083 Anahola, Kauai 
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ITEM D-4 EXHIBIT 
APPROVAL OF HOMESTEAD APPLICATION TRANSFERS / CANCELLATIONS   

 
APPLICANT AREA 
AIA, Kamaka P.K. Kawaihae Area / Hawaii IW Res 
AUWAE, Ross J.I. Oahu IW Agr to Hawaii IW Pas 
AUWAE, Ross J.I. Oahu IW Res to Hawaii IW Res 
DACUYCUY, Joni P. Maui IW Agr to Hawaii IW Agr 
DACUYCUY, Joni P. Maui IW Res to Hawaii IW Res 
DUDOIT, Kawailani T. Oahu IW Res to Hawaii IW Res 
DUDOIT, Kawailani T. Hawaii IW Pas to Hawaii IW Agr 
HOOPAI, Noah I. Maui IW Res 
KAAINOA, Terry Ann K. Oahu IW Res 
MACOMBER SALIS, Ginger L. Hawaii IW Res 
MACOMBER, Bobby L. Hawaii IW Res 
MOSES, Johnette Oahu IW Res 
ORATE, Virginia H. Anahola Area / Kauai IW Res 
PASCAL, Benjamin H. Oahu IW Res 
PASCAL, Benjamin H. Maui IW Agr 
PUULEI, Trudy L. Oahu IW Res 
  

                                    * IW = Islandwide 
 

ITEM D-5 EXHIBIT 
APPROVAL TO CERTIFY APPLICATIONS OF QUALIFIED APPLICANTS FOR MAY 2025 

 
APPLICANT AREA 
AKIONA, Mark E. Maui IW Res 
AKIONA, Paulina U. Kauai IW Res 
AMORIN, Beth-Ann K.K. Hawaii IW Pas 
AMORIN, Beth-Ann K.K. Maui IW Res 
ASADA, Myrtle-Mae K. Maui IW Pas 
ASADA, Myrtle-Mae K. Maui IW Res 
CRUZ, William P. Hawaii IW Pas 
CRUZ, William P. Hawaii IW Res 
DAMAS, Rosemarie L. Oahu IW Res 
DAMAS, Rosemarie L. Kauai IW Agr 
DECAMBRA, Clara Maui IW Agr 
DECAMBRA, Clara Hawaii IW Res 
FARLEY, Cheynah R. Oahu IW Agr 
FARLEY, Cheynah R. Oahu IW Res 
FARLEY, Monyah K.P.M.M. Oahu IW Res 
FARLEY, Monyah K.P.M.M. Kauai IW Agr 
GO, Gaylynn L. Kauai IW Res 
GONSALES, Mailah L.F. Oahu IW Agr 
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HAASENRITTER, Pearl L. Oahu IW Agr 
HARBOTTLE, Richard G. Hawaii IW Agr 
HARBOTTLE, Richard G. Hawaii IW Res 
HEW LEN, Hildredmae K. Maui IW Agr 
INGE, Norman H. Hawaii IW Pas 
INGE, Norman H. Hawaii IW Res 
JOHNSON, Robert K. Hawaii IW Agr 
JOHNSON, Robert K. Hawaii IW Res 
KAHANA, Keely K. Oahu IW Agr 
KAHANA, Keely K. Oahu IW Res 
KAHAULELIO, Lavonne P.D. Oahu IW Res 
KAHAULELIO, Lavonne P.D. Hawaii IW Pas 
KAIO, Jason Lee K. Oahu IW Agr 
KAIO, Jason Lee K. Oahu IW Res 
KALANI, Sarah Jane H. Maui IW Res 
KALANI, Sarah Jane H. Molokai IW Agr 
KANE, Candy M. Oahu IW Res 
KANE, Candy M. Molokai IW Agr 
KAPOLOLU, Corinthia H. Oahu IW Res 
KEKOA-DEARHART, Shawn M. Oahu IW Res 
KUEWA, Josephine L. Oahu IW Res 
LASTIMOSA, Bob K., Jr. Hawaii IW Pas 
LEALAO, Nadine L. Hawaii IW Agr 
LITTLEJOHN, Likeke O. Oahu IW Res 
LUM KING, Kawaialoha A. Oahu IW Res 
LUM KING, Kawaialoha A. Kauai IW Agr 
MAILOU, Shane K. Oahu IW Agr 
MAILOU, Shane K. Oahu IW Res 
MAKEKAU, Miquela K. Oahu IW Agr 
MAKEKAU, Miquela K. Oahu IW Res 
MORTENSEN, Leonard K. Oahu IW Agr 
MORTENSEN, Leonard K. Oahu IW Res 
NAHINU, Sherwood K. Hawaii IW Agr 
NAHINU, Sherwood K. Hawaii IW Res 
NUNUHA-LARONAL, Kaena H. Oahu IW Res 
PAHINUI, Kalanioku A. Oahu IW Agr 
PAHINUI, Kalanioku A. Oahu IW Res 
PAI, Arthur H.C., III Oahu IW Res 
PAI, Arthur H.C., III Kauai IW Agr 
PAI, Samson P. Oahu IW Agr 
PAI, Samson P. Oahu IW Res 
PAIAINA, Samuel K. Hawaii IW Agr 
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PAIAINA, Samuel K. Hawaii IW Res 
PAISHON HAASENRITTER, Alethea M. Hawaii IW Res 
PULE, Mary S. Kawaihae Area / Hawaii IW Res 
SCOTT, Eric S.K., Jr. Maui IW Agr 
SCOTT, Eric S.K., Jr. Maui IW Res 
SMITH, Deborah K. Hawaii IW Agr 
SMITH, Deborah K. Hawaii IW Res 
TAMASHIRO, Moaniaalaanuhea Z. Oahu IW Res 
TAMASHIRO, Moaniaalaanuhea Z. Kauai IW Agr 
TUAZON KEALOHA, Kaimilani A. Kauai IW Agr 
TUAZON KEALOHA, Kaimilani A. Kauai IW Res 
WATSON, Rock D. Oahu IW Agr 
WATSON, Rock D. Oahu IW Res 
ZAMORA, Brenda-Lee L.P. Maui IW Res 
ZAMORA, Brenda-Lee L.P. Hawaii IW Pas 
  

                                    * IW = Islandwide 
 

ITEM D-6 EXHIBIT 
REINSTATEMENT OF DEFERRED APPLICATION 

 
APPLICANT AREA 
KAAIHUE, Louise L. Waimanalo Area / Oahu IW Res 
KEALOHA, Joseph D. Papakolea/Kewalo Area / Oahu IW Res 
MEDEIROS, Elizabeth M. Waimanalo Area / Oahu IW Res 
MERSEBURGH, Katherine Waimanalo Area / Oahu IW Res 
PASCAL, Daniel K., Sr. Waimanalo Area / Oahu IW Res 
PERALTO, Leon Waimanalo Area / Oahu IW Res 
SAKUMA, Steffany Waimanalo Area / Oahu IW Res 
  

                                    * IW = Islandwide 
 

 
ITEM D-7 EXHIBIT 

APPROVAL OF ASSIGNMENT OF LEASEHOLD INTEREST 
 

LESSEE LEASE NO. AREA 
 APAO, Wendell K. 3127 Waimanalo, Oahu 

JOSIAH, Chanel-Marie K. 3057 Anahola, Kauai 
RODRIGUES, Jill P. 8402 PKE, Oahu 
FREITAS, Moana K. 8402 PKE, Oahu 
PUAHI, Kenneth N. C. 12126 Kaupea, Oahu 
TANCAYO, Erman M. 5398 Hoolehua, Molokai 
WHITESIDE, Georgiana N. C. 8309 PKE, Oahu 
AKAHI, Jerrold 13116 Puuhona, Maui 
BROWN, Joanne 13096 Puuhona, Maui 
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HELM, Yvette N. M. 115-B Hoolehua, Molokai 
KEPAA, Shane K. 13191 Kakaina, Oahu 
MINA, Irene L. 10315 Puuhona, Maui 
POAHA, Brian K. 6077 Kalamaula, Molokai 

 
ITEM D-8 EXHIBIT 

APPROVAL OF AMENDMENT OF LEASEHOLD INTEREST 
           

LESSEE LEASE NO. AREA 

BORGES-APO, Cy E. K. E. 3127 Waimanalo, Oahu 
PESTANO, Darilyn M. K. 8198 Waimanalo, Oahu 

 
ITEM D-9 EXHIBIT 

APPROVAL TO ISSUE A NON-EXCLUSIVE LICENSE FOR ROOFTOP PHOTOVOLTAIC 
SYSTEMS FOR CERTAIN LESSEES 

           

LESSEE LEASE NO. AREA 
AH HEE, Douglas 2633 Waimanalo, Oahu 
AMINA, Ada A. 3772 Nanakuli, Oahu 
BASMAYOR, Bella A. K. 8842 Hanapepe, Kauai 
GONSALVES, Lance K. 10217 Hanapepe, Kauai 
HALEMANO, Milburn 9910 Lualualei, Oahu 
HEPBURN, Jorina A. L. S. L. 11078 Anahola, Kauai 
HOOPAI, Jason K. 2762 Kewalo, Oahu 
KANEAKUA, Leonard Alan 8521 PKE, Oahu 
KAUIHOU, Shaun K. 9854 Maluohai, Oahu 
MATSUMOTO, Starnani K. 8948 Waiakea, Hawaii 
WATSON, Harold M. 6537 Anahola, Kauai 
ZOLLER, Colvena 9729 Maluohai, Oahu 

 
ITEM NO. E-1 EXHIBIT 

APPROVAL OF LEASE AWARD - KAʻULUOKAHAʻI SUBDIVISION INCREMENTS IID, E & F 
RESIDENTIAL PROJECT LEASE – EWA BEACH, OʻAHU 

 
NAME APPL DATE LEASE NO 

CATHERINE K AFONG 5/5/2003 15624 
RAYLENE L ASING 4/25/2003 15613 
FRANCES N BOYD 3/17/2003 15610 
TWILA K BYRD 1/16/2003 15619 
JENNIE K CACOULIDIS 9/19/2003 15631 
LISA T.C. CAIRES 9/19/2003 15607 
ELLA M.U. CAMACHO 4/21/2003 15625 
CHARLENE I ENOS 4/25/2003 15635 
BROOK L.S. ENOS-HO 6/9/2003 15621 
GEORGINA P FAILAUTUSI 10/10/2003 15648 
ARDIS K GOMES 9/10/2003 15595 
WENDELL W GRACE JR 4/29/2003 15620 
CHRISTOPHER K HAAE 1/10/2003 15637 
JOSEPH J HAILI III 4/4/2003 15628 
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KRISTAL N HANAWAHINE 7/16/2003 15611 
JIMMY J HAWELU 12/29/2003 15664 
POHAIKEALOHA M.K. HAYASHIDA 7/2/2003 15588 
WATSON K.W.K. HOOHULI 6/30/2003 15634 
RADASHA E.L.K.C.H. INOCELDA 6/30/2003 15633 
LISA L ISMAEL 9/19/2003 15650 
ROY S KAAA 4/9/2003 15623 
SANDRA KAAI 12/10/2003 15646 
DAVILYN W KAAIHUE 12/17/2003 15057 
DONOVAN K KAAIHUE 1/7/2004 15660 
TALBOT W.R. KAHAKAI 9/10/2003 15657 
WILLIAM T.K. KAHELE 5/15/2003 15645 
JOHN D KALAMA SR 10/17/2003 15596 
JOSHUA Z.K. KALAMA 9/30/2003 15615 
RAYMOND K KALAWE 10/7/2003 15616 
BRENTON K KAONOHI 5/15/2003 15661 
JAMES K KAONOHI IV 5/15/2003 15629 
RAYMOND K KEA 10/17/2003 15597 
EMMETT B KEAO 5/6/2003 15626 
STEVI L KEKAHUNA 1/15/2004 15622 
RANDY H KEKIPI 1/8/2004 15232 
EDWARD LEWIS KELLEY 8/26/2003 15594 
DARLENE K KENNISON 9/19/2003 15599 
GLENN K KEOHOHOU JR 9/11/2003 15642 
STEPHANIE H KEPA 4/23/2003 15636 
VANESSA J.K. KINILAU 5/28/2003 15663 
KENOILANI E.M. KOLII 3/21/2003 15605 
HARTWELL A.K. KU JR 2/21/2003 15590 
NADINE Z KUIKAHI 8/21/2003 15609 
LEIALOHA U.A. LAOAN-MAIELUA 1/20/2004 15593 
MAILE ANN LAU 5/30/2003 15601 
JOHNETTE K MAIELUA 1/27/2003 15656 
DAVINA K.M. MALAETIA 1/7/2004 15665 
APRIL M MALDONADO 2/18/2003 15589 
DEANNA L MCFADDEN 2/10/2003 15658 
SHALERRY L MIRAFUENTES 1/24/2003 15632 
RENEE I.N. MOAFANUA 5/7/2003 15591 
PATRICIA P MONIZ 9/2/2003 15662 
MATTHEW K NAWELI 4/8/2003 15603 
JAYSA K.K. OBADO 4/1/2003 15608 
AZURE DEE L OLIVA 9/5/2003 15655 
WESTON L OLIVA JR 11/14/2003 15647 
EARL P ONEKEA 8/13/2003 15643 
TERRY LYNN H. ORSAK 7/16/2003 15652 
LEIMAMO E OSHIRO 9/29/2003 15075 
JOSEPH PALANI PALIMOO 4/10/2003 15587 
PEARL L PALIMOO 6/6/2003 15651 
TESZRA S.L. RODRIGUES 3/13/2003 15644 
CYNTHIA A SILVER 5/22/2003 15627 
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SHANDA E SOLIZ 7/21/2003 15592 
JOSHUA M SPENCER 9/16/2003 15612 
SHEILA K.M. SPILLANE-BRYSON 9/2/2003 15630 
IVAN M STANT 11/20/2003 15598 
ANGEL L UMIAMAKA 2/28/2003 15659 
SUMMER H WAKINEKONA 3/6/2003 15654 
IAN P.K. WINCHESTER 12/5/2003 15649 
YULIN WRIGHT 1/7/2004 15111 
JOSEPH C YOUNG  III 10/30/2003 15606 
BERNADINE A ZUKEVICH 8/18/2003 15614 

 
ITEM NO. E-2 EXHIBIT 

APPROVAL OF LEASE AWARD - KAUPEʻA SUBDIVISION PHASE 2  
RESIDENTIAL PROJECT LEASE – KAPOLEI, OʻAHU 

 
NAME APPL DATE LEASE NO 

RONALD L LIFTEE 8/21/2003 15640 
JAMIELLA P NAVAS 9/11/2003 15641 
MOANA L PIENA 4/16/2003 15639 
DARLENE JOY G SANTOS 4/21/2003 15638 
GERARD K TOGUCHI 1/31/2003 15618 

 
ITEM NO. F-2 EXHIBIT 

APPROVAL TO ANNUAL RENEWAL OF REVOCABLE PERMIT(S), NORTH & WEST HAWAII, 
ISLAND, VARIOUS TMK NOS. 

 

NO. ACRE PERMITTEE TMK 
DATE 

STARTED 
490 0.54 Edward J. Laau and Naomi Peck 3-6-1-003-018 7/1/1989 
491 0.67 Kawaihae Spirits 3-6-1-002-066 & 068 2/20/1990 
492 50.0 Marian Kapuniai 3-6-3-038-007 12/29/2012 
493 105.73 Malama Solomon 3-6-5-001-010(p) 1/1/2000 
494 0.56 Linda Startsman 3-6-1-003-003(p) 2/14/2011 
495 1420.0 Kahua Ranch 3-6-1-001-002(p) 2/1/2011 
496 7600.0 Palekoki Ranch, Inc. 3-6-1-001-003(p) 6/1/2011 
497 381.0 Parker Ranch 3-6-5-001-011 & 019 7/1/1977 

Denotes Beneficiary 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 

HAWAIIAN HOMES COMMISSION 
RESOLUTION NUMBER 311 

 
HONORING DENNIS LUKE NEVES FOR HIS 

SERVICE TO THE HAWAIIAN HOMES COMMISSION 
 

Whereas, Dennis L. Neves was appointed to the Hawaiian Homes 
Commission on April 17, 2019 by Governor David Y. Ige, representing the island 
of Kauaʻi, and has served with distinction through June 30, 2025; and 

WHEREAS, Dennis L. Neves was born on November 6, 1947 in San 
Francisco, California to Manuel F. Neves Sr. and Agnes Kainapau Kea-Mano. The 
ninth child of Fifteen siblings. Living in the city on a large lot allowed the family 
to remain their connection with aina. Moving to Northern California on a 15 acre 
farm gave the family more room to raise animals and tend to an orchard filled with 
various fruit trees; and 

WHEREAS, Commissioner Neves is a Native Hawaiian beneficiary residing 
in Anahola, Kauaʻi, with over 35 years of public service experience including 
executive management roles at the San Francisco International Airport and as the 
Kauai Airports District Manager representing the State of Hawaiʻi; and 

WHEREAS, Commissioner Neves is a Vietnam combat veteran who served 
with the 173rd Airborne Brigade of the U.S. Army, exemplifying courage and 
commitment to his country and community. Commissioner Neves met his wife 
Lynnette Kaui (Makaiwi -Naipo) in 1969 and they married in Honolulu on June 
10, 1970. They have two children, Theresa (Taber) and Kaniela, six grandchildren 
and 2 great grandsons. Commissioner Neves attended a Honolulu Community 
College Building Trades school and worked as a Carpenters Apprentice in 
Honolulu. Priced out of paradise, he relocated his family to the Bay Area in 1971; 
and   

WHEREAS, returning to San Francisco, Commissioner Neves started a 
career in Arline Airport Operations.  He had a passion for employee rights and 
working conditions and served as the Union Shop Steward and Chief Contract 
Negotiator for several unions for over 25 years. Dennis also served as an umpire 
and referee for Little League Baseball and High School football for 20 years. He 
remained connected to his culture by supporting the Hawaiian community in the 
Bay Area. He was involved in outrigger paddling, supporting associations involved 
in promoting Hawaiian organizations.  Commissioner Neves attended Ohlone 
Community College in Fremont, California attaining an Associate Degree in 
Manager/Supervisor; and 

WHEREAS;, Commissioner Neves is a beneficiary who waited 40 years for 
a homestead lease, He possesses a profound understanding of the challenges faced 
by applicants and has been a steadfast advocate for reducing the wait list and 
improving the lives of fellow beneficiaries. Commissioner Neves has actively 
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participated in Commission deliberations, offering insights on policy matters, 
including the importance of maintaining departmental control over homestead 
developments and ensuring fiduciary responsibilities are upheld; and 

WHEREAS, he has contributed to legislative discussions aimed at 
increasing the state's liability limit for DHHL-backed mortgage loans, thereby 
facilitating greater financing opportunities for affordable housing and home 
ownership for beneficiaries; and 

WHEREAS, Commissioner Neves has shown a commitment to 
environmental stewardship by suggesting that DHHL draft legislation to support 
the Department of Health's environmental remediation projects, recognizing the 
importance of clean and safe lands for beneficiaries; and 

WHEREAS, his dedication to the mission of Prince Jonah Kūhiō 
Kalanianaʻole—to return Native Hawaiians to the land—has been evident through 
his advocacy, policy contributions, and empathetic understanding of beneficiary 
needs. Commissioner Neves and his wife developed a dry land loi and provided 
taro for production. To this date you will find them delivering meals to Kupuna 
and families on Wednesdays, On Thursdays preparing and cooking Taro and 
Fridays processing and bagging poi for deliveries. Their small operation provides 
60 pounds of fresh poi for Kupunas and families in need. Although they do not 
currently farm the loi, they continue to purchase raw taro and provide fresh poi 
weekly; and 

NOW, THEREFORE, BE IT RESOLVED, that the Hawaiian Homes 
Commission expresses its deepest gratitude to Commissioner Dennis L. Neves for 
his unwavering service, leadership, and commitment to the betterment of Native 
Hawaiian beneficiaries and the fulfillment of the Hawaiian Homes Commission 
Act. 

ADOPTED this 15 day of June 2025, in Kapolei, State of Hawaiʻi, by the 
Hawaiian Homes Commission in a Regular Meeting assembled. 

OFFERED BY: 
 

___________________________________ 
Kali Watson, Chair 

 
  

Dennis L. Neves, Member 
 
 

  
Michael K. Kaleikini, Member 

 
 

  
Walter Kaneakua, Jr., Member  

 

  
Pauline N. Namuʻo, Member 
 
 

  
Makai Freitas, Member 

 
 

  
Sanoe K. Marfil, Member 
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STATE OF HAWAIˊI 
DEPARTMENT OF HAWAIIAN HOME LANDS 

TO: 

FROM: 

VIA: 

June 16 & 17, 2025 

Members of the Hawaiian Homes Commission 

Leah Burrows-Nuuanu, Commission Secretary 

Kali Watson, Chairperson 

SUBJECT: Approval to Amend the 2025 Hawaiian Homes Commission Meeting Schedule 

RECOMMENDED MOTION/ACTION: 
 

Motion to amend the 2025 Hawaiian Homes Commission Meeting Schedule to: 
1. Move the Kaʻū community meeting currently scheduled for Wednesday, September 17, 2025, to
the evening of Tuesday, September 16, 2025.
2. Move the Lānaʻi community meeting and HHC meeting currently scheduled for Wednesday,
November 19, 2025, to Saturday, November 1, 2025.

DISCUSSION: 
In November 2024, the Commission approved the 2025 Hawaiian Homes Commission Meeting 
Schedule, subject to change. The following two changes are proposed: 

1. Kaʻū Meeting Change
The September 17, 2025, Kaʻū community meeting is proposed to move to the evening of
Tuesday, September 16, 2025. Holding the meeting after normal working hours is expected
to increase community participation and accessibility for working beneficiaries.

2. Lānaʻi Meeting Change
The November 19, 2025, Commission meeting on Lānaʻi is proposed to be moved to
Saturday, November 1, 2025, to align with the Department’s presence on-island for project
lease awards that morning. Hosting the Commission meeting on the same day as the awards
event will allow Commissioners and staff already on Lānaʻi to engage with the community
while minimizing additional travel.
The tentative schedule for November 1 would be:
- 9:30 AM to 12:00 PM – Project lease awards
- 1:30 PM – Hawaiian Homes Commission meeting

NEXT STEPS: 
Upon approval, the Department will post the amended meeting schedule to the DHHL website, 
announce the change in public forums, and update all relevant outreach platforms and meeting 
materials. 
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EXHIBIT A 
 

 

PROPOSED CHANGES 

 

HAWAIIAN HOMES COMMISSION 2025 MEETING SCHEDULE 
January 21, 2025 (Tue) HHC Mtg, Kapolei – (No Community (CMTY) Mtg) 
January 22, 2025 (Wed) HHC Mtg, Kapolei, Oʻahu 

 
February 18, 2025 (Tue)  HHC Mtg, Kapolei, CMTY Mtg – Kapolei, Oʻahu 
February 19, 2025 (Wed) HHC Mtg, Kapolei, Oʻahu 

March 17, 2025 HHC Mtg, Waimea, Hawaiʻi, CMTY Mtg –Kawaihae 
March 18, 2025 HHC Mtg, Waimea, Hawaiʻi 

 
April 21, 2025 HHC Mtg, CMTY Mtg - Kalamaʻula, Molokaʻi 
April 22, 2025 HHC Mtg, Kalamaʻula, Molokaʻi 

 
May 19, 2025 HHC Mtg, CMTY Mtg – West Kauaʻi 
May 20, 2025 HHC Mtg, West Kauaʻi 

 
June 12, 2025 HHC Budget Workshop, Kapolei, O‘ahu 

 
June 16, 2025 HHC Mtg, Kapolei – (No CMTY Mtg) 
June 17, 2025 HHC Mtg, Kapolei, Oʻahu 

 
July 21, 2025 HHC Mtg, Kapolei, O’ahu, CMTY Mtg – Papakōlea, Oʻahu 
July 22, 2025 HHC Mtg, Kapolei, O’ahu 

 
August 18, 2025 HHC Mtg, Kapolei, Oʻahu, CMTY Mtg – Waimānalo, Oʻahu 
August 19, 2025 HHC Mtg, Kapolei, Oʻahu 

 
September 15, 2025 HHC Mtg, CMTY Mtg – Hilo, Hawaiʻi 
September 16, 2025 HHC Mtg, Hilo, Hawaiʻi 
September 16, 2025 HHC CMTY Meeting ONLY – Kaʻū (Evening) 
September 17, 2025 HHC CMTY Meeting ONLY – Kaʻū 

 
October 20, 2025 HHC Mtg, Wailuku, Maui CMTY Mtg – Paukūkalo, Maui 
October 21, 2025 HHC Mtg, Wailuku, Maui 
 
November 1, 2025 HHC CMTY Meeting – Lānai City 

November 17, 2025 HHC Mtg, Kapolei, Oʻahu 
November 18, 2025 HHC Mtg, Kapolei, Oʻahu 
November 19, 2025 HHC CMTY Meeting ONLY – Lānai City 

December 15, 2025 HHC Mtg, Kapolei, Oʻahu, CMTY Mtg – West Oʻahu 
December 16, 2025 HHC Mtg, Kapolei, Oʻahu 

Oʻahu meetings are held at Hale Pono’i, DHHL, 91-5420 Kapolei Parkway, Kapolei, Oʻahu. CMTY meetings are held in the 
evenings, except Lānaʻi where they will be held during the day. No Community meetings are scheduled for Oʻahu in 

January and June. 



 

State of Hawaii 
Department of Hawaiian Home Lands 

June 17 - 18, 2025 
TO: Chair Kali Watson and Members of the Hawaiian Homes Commission 

FROM:             Debra Aliviado, Modernization Project Manager 

SUBJECT: Approval of Fiscal Year 2026 Department of Hawaiian Home Lands (DHHL) 
Budget to support the DHHL System Modernization initiative 

RECOMMENDED MOTION/ ACTION 

(1) That the Hawaiian Homes Commission approve $1,145,000 from trust account number 
T905-25 to support the Department of Hawaiian Home Lands System Modernization 
Initiative; and 

(2) Authorize the Chairman to shift funding between budget line items in the overall 
department budget between budget line items, not to exceed $500,000. 

BACKGROUND 

In 2019, the DHHL launched the beginning of a systems modernization initiative with the 
implementation of Salesforce, a customer relationship management (CRM) platform.  The intended 
goal was to eventually convert APPX, the main database files which holds customer information 
and other software applications utilized by different divisions like file management, billing, 
payments, maps, etc. over a five-year plan.  There were two primary reasons for starting this work, 
1) the shared drives which holds files, folders, and other critical information was reaching storage 
capacity and would cease to accept new files, etc. and 2) to seek software applications that could 
be integrated into Salesforce to house everything into a single entity.  The starting point for this 
work was the implementation of the Contact Center, then the Awards section, and Contested Cases 
were implemented into Salesforce.  This assisted staff with a case management system whereby 
different staff members could access case information, upload files, enter notes, etc. This Salesforce 
integration was supposed to add more divisions to Salesforce, however, there was a change in 
direction in previous administrations and a lack of funding, so the work stopped.    

Prior to 2019, the department attempted to modernize the systems, however, after the due diligence 
was completed, the cost was exorbitant at the time at $10 million. 
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Today, the department is committed to a full system conversion and would like to proceed to move 
the department off an aging and antiquated system to a modernized system conducive to the twenty-
first (21st) century.   

In early 2024, the Salesforce team and consultants hosted Discovery sessions with the DHHL 
Administrators and staff to gather information about the challenges related to the different systems 
in addition to how the systems could work better for them.  There were three recurring themes 
mentioned in every session.  These themes described as pain points included 1) Land Inventory, 2) 
Case Management and 3) Self-Service options. 

After the discovery sessions, the Salesforce team and the consultants did their due diligence to find 
solutions to their pain points.  The following are the recommendations: 

 
 
Full system Migration: 
 
The following are some of the advantages to a full system migration.  There are more features and 
benefits associated with the different applications, but these are the large categories the Salesforce 
team is working toward based on the pain points. 

1. Replace systems that are separate and don’t talk to each other creating burdensome and 
time-consuming manual processes.  Integrating Salesforce and other applications that talk 
to each other will eliminate these manual processes,  

2. Data mining and cleansing correcting data errors and avoiding bottlenecks in the data 
process.  This work will prepare records for migration into Salesforce for full migration. 

Addressing the Pain Points
5

ProductSolutionTheme

Salesforce Service Cloud as the configurable
relational database and automation platform

Single consolidated land databaseand other
related data

Salesforce Maps– ArcGIS Esri connectorArcGIS interaction and integrationwith land
related data

DocuSign CLM Salesforce “plug-in” to relate files to
records and AmazonTextract OCR for searchable
documents

Files / Documents Integration with data,
searchable filesviewed in the context of land or
other records/data

Salesforce Experience Cloud self service portal +
Chargent (Salesforce “plug in” prebuilt connector to
payment gateways)

Online self-service for all stakeholder groups to
submit and view leases, loans, cases, payments,
etc…

Salesforce Service Cloud is API enabledIntegration capabilitye.g. Oracle Fusion, Utility
Star, Batch Printer,etc…

Salesforce Service Cloud– robust case
management and knowledge functionality at scale
such as routing to vendors, AI bots,etc…

Case Managementfor customer requests, R&M,
and self-service Knowledge repository for internal
staff use and public use (where relevant)

Salesforce Marketing Cloud– marketing automation
tool integrated with Salesforce Service Cloud for
personalized SMS, email, etc...

Proactive Notificationsfor emergency
management, newsletters,etc…

Land
Inventory

Land
Inventory

Land
Inventory

Land
Inventory

Land
Inventory

Land
Inventory

Land
Inventory

Case
Management

Self
Service

Self
Service

Case
Management

Self
Service

Case
Management

Self
Service

Case
Management
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3. Provide staff the ability to dedicate time to critical and more important tasks while other 
tasks like processing contact information requests, online applications, etc. are 
accomplished via the modernization efforts.  

4. Provide beneficiaries access to lessee and application information via a public portal. 
5. Provide enhanced searchable information of customer files via an intelligent repository 

feature.  This will reduce the time spent by staff and beneficiaries searching for files.   
6. Protecting data in the cloud utilizing enhanced security features imbedded in Salesforce and 

software applications. 
7. Offer an online bill-payment option which increases speed for receivables and revenue 

deposits while reducing manual payment processes.  This service should have a positive 
impact to delinquent accounts and focus collection efforts on recurring high-risk accounts.  

8. Provide multiple and flexible options for beneficiaries to engage with the DHHL. 
9. Provide integrated access to land inventory through ArcGIS maps. 
10. Incorporate AI, Chatbot, Google and other technology as applicable. 
11. Expand and enhance customer engagement with the department through multiple access 

points which will continue in-person engagement for those who choose this form of 
engagement.  The Salesforce integration will now provide a public portal to accommodate 
self-service options, SMS text messaging, mobile accessibility and more. 

Below describes the access touch points from a high touch engagement to a no touch, self-
service option. 
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Consultant Experience: 
The department is working with consultants with extensive experience in full system migration and 
integration of software applications within the State of Hawai’i and internationally.  The consultants 
worked with other State agencies and private sector companies in Hawai’i such as: 

• Department of Hawaiian Home Lands (DHHL) 
• Department of Consumer and Commerce Affairs (DCCA) 
• Department of Agriculture (DOA) 
• Department of Health (DOH) 
• Department of Education (DOE) 
• Department of Labor and Industrial Relations (DLIR) 
• Department of Business Economic Development and Tourism (DBEDT) 
• Public Utilities Commission (PUC) 
• Ethics Commission 
• Enterprise Technology 
• OHA 
• Servco 
• Kamehameha Schools 
• University of Hawaii 
• Hawaii Pacific University 
• HMSA 
• St. Francis Hospital 

o And more 
 

Salesforce Roadmap 2024: 
The Salesforce team and consultants would like to start the work toward full migration on July 1, 
2024.  Here is the initial roadmap from July 2024 to December 2024. 

 

Initial Draft Roadmap
5
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2024 Project Recap Report – Salesforce Buildout 

Overview 

In 2024, significant progress was made in modernizing and digitizing key business processes 
through a coordinated Salesforce buildout across the departments. These initiatives were aimed at 
improving service delivery, enhancing user self-service capabilities, and reducing reliance on 
manual processes. 

 

 
 
Budget Allocation: 
The budget will support the following areas: 

• APPX migration to Salesforce. 
• Public Portal for beneficiaries to access information. 
• Land inventory search via ArcGIS maps 
• Records management 
• On-line Bill Payment and bill invoicing for residential and commercial customers and 

invoicing. 

 

 

 

 

 

 

 

 

Services & Applications Number Annual Renewal Cost Implementation Cost (One time Cost)
SF Licenses & APPX Migration 100  licenses 267,184.00$                         585,000.00$                                                                       
Service Experience Cloud - Public Portal 100 public users 360,000.00$                                                                       
Maps 20 licenses 15,360.00$                            180,000.00$                                                                       
Records Management 40 licenses 79,029.00$                            556,000.00$                                                                       
Billing & Payments 500 transactions 1,280.00$                               614,000.00$                                                                       

362,853.00$                        2,295,000.00$                                                                  
Subtotal: Annual Renewal Cost + Implementation 2,657,853.00$                                                                  

2025 Budget Request - Salesforce
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FY25 System Modernization Project List Completed 

# Project / 
Enhancement Description Outcome / Benefit 

1 Paper Lease Process 
Transitioned lease workflows from 

paper to digital using Salesforce 
custom automation and forms. 

Reduced processing time; 
eliminated paper tracking. 

2 Payment Self-Service 
Portal 

Launched a Salesforce Experience 
portal for clients to manage and 

view payments securely. 

Decreased staff workload; 
improved transparency for 

clients. 

3 Loan Application 
Intake 

Online loan intake system with 
automated routing, validations, and 

document handling. 

Improved data quality and 
reduced turnaround time. 

4 Lease Application 
Intake 

Digitized lease intake with 
eligibility logic, form guidance, and 

automation. 

Standardized the process and 
reduced manual input errors. 

5 Online New 
Application Intake 

Online New Application intake 
system with automated routing, 

validations, and document handling. 

Improved data quality and 
reduced turnaround time 

6 Self-Service Document 
Access 

Enabled clients to securely access 
uploaded and generated files 

through a Salesforce-based portal. 

Reduced manual requests for 
document retrieval. 

7 Utility Star Integration 
API integration with Utility Star to 

synchronize utility data with 
Salesforce Accounts 

Enabled real-time access to 
utility data 

8 DocuSign Buildout for 
Viatron Migration 

Scanned and indexed physical 
records into Salesforce using 
document management tools. 

Improved accessibility, 
audit readiness, and 

eliminated physical storage 
reliance 

9 ArcGIS – Salesforce 
Map Integration 

Integrated GIS data from ArcGIS 
with Salesforce to enable map-based 

views 

Improved visibility of 
geography. 

 

The projected date of implementation is July 2025. 
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FY26 Salesforce Project 

Fiscal Year 2026, the department advanced its digital transformation strategy by enhancing key 
systems and services through the Salesforce platform. These efforts are focused on improving 
user accessibility, internal workflow automation, and better service delivery for beneficiaries. 

Budget Allocation: 
 
The budget will support the following areas: 

• Records Management 
• Government Cloud 
• Building Permit 
• Enforcement Unit Enhancement 
• Housing Branch Enhancement 
• Artificial Intelligence Agent Assistance 
• Loans Automation 
• Etravel online process 

 2026 Budget Request- Salesforce Modernization  

Service & Applications Implementation Cost (One Time Cost) Descirption 

Records Management $105,000.00 Digital File Conversion 

Goverment Cloud $20,000.00 Security 

Building Permit $60,000.00 DHHL Beneficiary Permit 
Process 

Enforce Unit Enhancement $30,000.00 EU process  

Housing Enhancement $60,000.00 Housing process  

AI Agent to assist 
Beneficiaries  

$60,000.00 Assist beneficiaries navigate 
on line portal/customer 
service/tech support 

Loans:  Automation for 
various loans categories 

$50,000.00 Assist beneficiaries in loan 
qualification 

Loans:  Automated 
Underwriting 

$135,000.00 Automated system to assist 
beneficiaries with loans 

Etravel $135,000.00 On line travel expense 
process 

Standard support  $90,000.00 Salesforce 
Technical/professional 
support – Non 
Modernization  

Modernization Support  $400,000.00 Salesforce 
Technical/professional 
support - Modernization 

Total $1,145,000.00  
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FY26 System Modernization Project List To Be Completed: 

# Project / 
Enhancement Description Outcome / Benefit 

1 Digital File 
Conversion 

Scanned and indexed physical records into 
Salesforce using document management tools. 

Improved accessibility, audit 
readiness, and eliminated 
physical storage reliance. 

2 In-House Building 
Permit System 

Developed a digital system to manage permit 
applications, reviews, and approvals within 

Salesforce. 

Increased transparency and 
internal control; reduced 
external tool dependency. 

3 Enforcement Unit 
Enhancement 

Implemented case management tools with 
mobile access, alerts, and geolocation features 

for inspections and investigations. 

Improved field efficiency, 
real-time updates, and 
compliance tracking. 

4 Housing 
Enhancement 

Added automation and tools for awards 
processing, eligibility checks, maintenance, and 

communications. 

Streamlined workflows and 
improved client satisfaction. 

5 IA Agent for 
Beneficiaries 

Integrated an AI-powered digital assistant using 
Salesforce Einstein to guide beneficiaries 

through applications and other various DHHL 
services. 

Reduced support calls and 
enhanced self-service 

capabilities. 

6 Loans Automation 
& Underwriting 

Built automated workflows for loan intake, 
scoring, review, and disbursement within 

Salesforce. 

Faster approvals, increased 
consistency, and ensured 

compliance. 

7 E-Travel Module Launched a digital system to manage travel 
requests, approvals, and reimbursements. 

Simplified tracking, reduced 
manual work, and improved 

budget oversight. 
 

 

The projected date of completion is in the 3 quarter of FY26. 
 
 
 
RECOMMENDATION 
DHHL staff respectfully requests approval of the recommended motion as stated above. 
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HHC ITEM NO. C-4 

STATE OF HAWAII 
DEPARTMENT OF HAWAIIAN HOME LANDS 

June 16-17, 2025 

To: Chairman and Members, Hawaiian Homes Commission 

From: Oriana Leao, NAHASDA Government Relations Program Specialist 

Subject: For Information Only – Legislative Proposals for 2026 

RECOMMENDATION/ACTION: 

None; For information only. 

DISCUSSION 

In preparation for next legislative session, the focus now is on outreach both internally 
and externally.  As the body charged with setting the policy for DHHL, it is most appropriate to 
begin outreach with each one of you.  If there are issues that you believe require legislative 
action, this input is requested now and will be collected until July 28, 2025.  Anyone interested 
in submitting recommended legislative action can fill out the form included with this submittal. 

In addition to the Commission and DHHL staff, an email will be sent to homestead 
associations, beneficiary organizations, testifiers on DHHL related measures, and other 
stakeholders/ organizations.  It is important to point out that a request for proposed legislative 
action by the HHC, DHHL staff, beneficiary organizations, beneficiaries or other 
stakeholders/organizations does not guarantee inclusion in DHHL’s legislative package but will 
be reviewed and considered.  Requests for legislative action could be routed through area 
legislators and other requests such as Grant in Aid (GIA) applications must still be submitted as 
provided by the legislature.  

RECOMMENDED MOTION/ACTION 

None; For information only. 



 

 
Proposed Legislative Action Request for 2026 

 
Name:              
 
Organization:             
 
Address:             
 
Email:              
 
Lessee:   Y   /   N  Applicant:   Y   /   N  Beneficiary:   Y   /   N  
 
Issue:              
 
Bill:   Y   /   N   Resolution:   Y   /   N Other:   Y   /   N 
 
Statement explaining why you need the legislative action and what problem the 
legislative action is designed to correct? 
 
 
 
 
 
 
 
 
 
Does your proposal require an amendment to the HHCA?   Y   /   N 
 
Does your proposal require funding?   Y   /   N 
 
If yes, how much funding?           



STATE OF HAWAI‛I 

DEPARTMENT OF HAWAIIAN HOME LANDS 

June 16 – June 17, 2025 

To: Chairman and Members, Hawaiian Homes Commission 

From: David Hoke, Administrator, Enforcement Unit 

Subject: For Information Only – Monthly Enforcement Unit Efforts and Statistics (May 12, 
2025 – June 8, 2025) 

 
RECOMMENDED ACTIONS: For information only. 
 
DISCUSSION: 
   
Total requests received since last submittal:  6 

- Oahu: 1 (Nanakuli) 
- Maui: 0 
- Kauai: 0 
- East Hawaii: 0 
- West Hawaii: 0 
- Molokai: 0  
- Lanai: 0 
- LMD: 1 (Waimanalo) 
- OCH: 1 (Kanehili) 
- Self Generated by EU: 3 (Panaewa, Waimanalo, and Kekaha)  

 
Total requests received in 2025: 76 

Total reports submitted since the last submittal: 30 

Total reports submitted in 2025: 121 

Official correspondence sent to beneficiaries related to EU investigations since the last submittal: 
6 
 
Staff Updates: Kip Akana retirement effective 6/30/2025 
 
Events and Operations:   

- 5/14/25 – EU Legal Assistant, Casey Corpuz and HSD Homestead Assistant, Chevell 
Koanui completed lease transfer at FDC 

o In July 2024, EU informed of a controlled buy of fentanyl around May 2024. 
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o EU learned that the lessee of record had been deceased from several years and the 
named successor was the individual who was convicted of having fentanyl 
shipped to this homestead property that he was still living on. 

o Worked with the successor prior to his incarceration to transfer the lease to him 
before transferring it to a relative before he was moved to a mainland facility 
where he will be serving most of his prison term. 
 

- 5/15/25 – EU secured home with no active lessee but occupied with ongoing safety 
concerns to the surrounding homestead and beneficiaries. 

o The initial complaint received in April 2024 with reports of drug activity with 
high traffic and transients staying at the house. 

o Learned that one of the occupants was the successor so DHHL could not trespass 
this individual to have them removed and would need to get a writ.  While the 
request for the writ was submitted, EU continued to visit the home to try to 
mitigate risks, continue to speak with the named successor, and try to convince 
her to vacate the property. 

o In February 2025, the police executed a search warrant at the home which resulted 
in multiple arrests of the individuals and fentanyl was recovered within the home. 

o In Early May 2025, EU convinced the successor to vacate the property after a 
total of 6 visits to the property. 

 
- 5/22/25 – EU brings two homes back into inventory on Maui. 

o “Lease #1” cancelled in February 2014.  EU made 4 visits to property to negotiate 
vacating. 

o “Lease #2” cancelled in August 2022.  EU made 7 visits to property to negotiate 
vacating. 

 
- 5/28/25 – EU locates an individual they had been seeking due to non-occupancy and 

lease violations since May 2023. 
o EU made a total of 8 attempts to locate this individual at the property in question. 
o Upon speaking with the individual, he no longer felt he could care for the 

property so he agreed to transfer the lease. 
o Lessee and family went to the office and completed the intent to transfer 

document within 24 hours of EU contact. 
o Family member who the lease will be transferred to is on the waitlist. 

 
- 5/29/25 – EU led CCH and negotiated the removal of trespassers from leased parcel with 

numerous complaints of illegal activity and high traffic. 
o EU on standby while squatters were removed and house knocked down.   
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o Still other lease violations to address, however, the main threat to the safety of the 
surrounding beneficiaries has been addressed. 

o EU has been working this case since May 2023 and made a total of 9 visits to the 
property. 

o Prepped and submitted evidence for CCH which totaled 158 pages. 
 

- 6/2/25 – 6/3/25 – EU emergency response to get home back into inventory. 
o Initial complaint received in March 2024 regarding squatter who was living on an 

unleased AG parcel. 
o EU began an investigation and learned that the person staying on this property 

was a possible federal informant.  
o EU cross checked this information with Federal and County law enforcement and 

were asked to stay away from property to avoid jeopardizing their investigation. 
o On 6/1/25 at 1713 hours, EU was notified an arrest warrant was being served for 

the individual who was squatting on this property the following morning at 0700 
hours. 

o EU flew in on the morning of 6/2/25 and posted notices could be posted which 
would allow the personal property and structures in place to be legally removed 
and knocked down after 24 hours. 

o EU stayed on site for 24 hours to prevent this individual or anyone else from 
reoccupying the parcel. 

 
CCH Process for Efficiency: EU will be taking the lead on CCH for most hearing that do not 
pertain to loan delinquencies and blood quantum qualifications.  EU would like to propose some 
possible additional steps to remediate the violations without a CCH.  The goals will include the 
lessee understanding the severity of the matter and hopefully become self-motivated to address 
the lease violation, avoid lease cancellations, and become more efficient with the CCH process.   
 
Beneficiary Engagement: 

- Monthly email to associations, NSW, and other beneficiary POCs (6/8/25, 73 total 
recipients) 

- Kauluokahai NSW walk on 5/27/25 
- Makuu Farmers Association 
- Keaukaha Panaewa Farmers Association 
- Kanehili NSW 
- KCDC 
- SCHHA – EU and DLE presentation at yearly conference on 6/4/25  
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Interagency Collaboration: 
- County Police: 

o HPD – D8 Narco/Vice, Community Policing Team, Records Division 
o HCPD – Community Policing Team, Narco/Vice, Records Division 
o KPD – Patrol, Records Division 

- State of Hawaii Department of Law Enforcement – Director Mike Lambert 
- State of Hawaii Emergency Management 
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ITEM E-1 

STATE OF HAWAII 

DEPARTMENT OF HAWAIIAN HOME LANDS 

June 16, 2025 

TO:  Chairman and Members, Hawaiian Homes Commission 

THROUGH:   R. Kalani Fronda, Acting Administrator 
Land Development Division 

FROM:  Michelle Hitzeman, Housing Project Branch Manager 
  Land Development Division, Housing Project Branch 

SUBJECT:   Approval of Lease Award - Ka uluokaha i Subdivision Increments IID, E & F  
Residential Project Lease � Ewa Beach, O ahu 

RECOMMENDED MOTION/ACTION 

To approve the award of Department of Hawaiian Home Lands Residential Project Lease for the 
Ka uluokaha i Subdivision Increments IID, E & F to the applicants listed below for 99 years.  

DISCUSSION 

Ka uluokaha i Subdivision Increments IID, E & F � Residential Project Lease � Ewa Beach, O ahu  

NAME APPL DATE LEASE NO 

CATHERINE K AFONG 5/5/2003 15624 

RAYLENE L ASING 4/25/2003 15613 

FRANCES N BOYD 3/17/2003 15610 

TWILA K BYRD 1/16/2003 15619 

JENNIE K CACOULIDIS 9/19/2003 15631 

LISA T.C. CAIRES 9/19/2003 15607 

ELLA M.U. CAMACHO 4/21/2003 15625 

CHARLENE I ENOS 4/25/2003 15635 

BROOK L.S. ENOS-HO 6/9/2003 15621 

GEORGINA P FAILAUTUSI 10/10/2003 15648 

ARDIS K GOMES 9/10/2003 15595 

WENDELL W GRACE JR 4/29/2003 15620 

CHRISTOPHER K HAAE 1/10/2003 15637 

JOSEPH J HAILI III 4/4/2003 15628 

KRISTAL N HANAWAHINE 7/16/2003 15611 

JIMMY J HAWELU 12/29/2003 15664 
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POHAIKEALOHA M.K. HAYASHIDA 7/2/2003 15588 

WATSON K.W.K. HOOHULI 6/30/2003 15634 

RADASHA E.L.K.C.H. INOCELDA 6/30/2003 15633 

LISA L ISMAEL 9/19/2003 15650 

ROY S KAAA 4/9/2003 15623 

SANDRA KAAI 12/10/2003 15646 

DAVILYN W KAAIHUE 12/17/2003 15057 

DONOVAN K KAAIHUE 1/7/2004 15660 

TALBOT W.R. KAHAKAI 9/10/2003 15657 

WILLIAM T.K. KAHELE 5/15/2003 15645 

JOHN D KALAMA SR 10/17/2003 15596 

JOSHUA Z.K. KALAMA 9/30/2003 15615 

RAYMOND K KALAWE 10/7/2003 15616 

BRENTON K KAONOHI 5/15/2003 15661 

JAMES K KAONOHI IV 5/15/2003 15629 

RAYMOND K KEA 10/17/2003 15597 

EMMETT B KEAO 5/6/2003 15626 

STEVI L KEKAHUNA 1/15/2004 15622 

RANDY H KEKIPI 1/8/2004 15232 

EDWARD LEWIS KELLEY 8/26/2003 15594 

DARLENE K KENNISON 9/19/2003 15599 

GLENN K KEOHOHOU JR 9/11/2003 15642 

STEPHANIE H KEPA 4/23/2003 15636 

VANESSA J.K. KINILAU 5/28/2003 15663 

KENOILANI E.M. KOLII 3/21/2003 15605 

HARTWELL A.K. KU JR 2/21/2003 15590 

NADINE Z KUIKAHI 8/21/2003 15609 

LEIALOHA U.A. LAOAN-MAIELUA 1/20/2004 15593 

MAILE ANN LAU 5/30/2003 15601 

JOHNETTE K MAIELUA 1/27/2003 15656 

DAVINA K.M. MALAETIA 1/7/2004 15665 

APRIL M MALDONADO 2/18/2003 15589 

DEANNA L MCFADDEN 2/10/2003 15658 

SHALERRY L MIRAFUENTES 1/24/2003 15632 

RENEE I.N. MOAFANUA 5/7/2003 15591 

PATRICIA P MONIZ 9/2/2003 15662 

MATTHEW K NAWELI 4/8/2003 15603 

JAYSA K.K. OBADO 4/1/2003 15608 

AZURE DEE L OLIVA 9/5/2003 15655 
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WESTON L OLIVA JR 11/14/2003 15647 

EARL P ONEKEA 8/13/2003 15643 

TERRY LYNN H. ORSAK 7/16/2003 15652 

LEIMAMO E OSHIRO 9/29/2003 15075 

JOSEPH PALANI PALIMOO 4/10/2003 15587 

PEARL L PALIMOO 6/6/2003 15651 

TESZRA S.L. RODRIGUES 3/13/2003 15644 

CYNTHIA A SILVER 5/22/2003 15627 

SHANDA E SOLIZ 7/21/2003 15592 

JOSHUA M SPENCER 9/16/2003 15612 

SHEILA K.M. SPILLANE-BRYSON 9/2/2003 15630 

IVAN M STANT 11/20/2003 15598 

ANGEL L UMIAMAKA 2/28/2003 15659 

SUMMER H WAKINEKONA 3/6/2003 15654 

IAN P.K. WINCHESTER 12/5/2003 15649 

YULIN WRIGHT 1/7/2004 15111 

JOSEPH C YOUNG  III 10/30/2003 15606 

BERNADINE A ZUKEVICH 8/18/2003 15614 
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STATE OF HAWAII

DEPARTMENT OF HAWAIIAN HOME LANDS

June 16, 2025 

TO:  Chairman and Members, Hawaiian Homes Commission 

THROUGH:   R. Kalani Fronda, Acting Administrator
Land Development Division 

FROM: Michelle Hitzeman, Housing Project Branch Manager
  Land Development Division, Housing Project Branch

SUBJECT:   Approval of Lease Awards - Phase 2 – Residential Project Lease  
Kapolei, 

RECOMMENDED MOTION/ACTION

To approve the award of Department of Hawaiian Home Lands Residential Project Lease for the 
Phase 2 to the applicants listed below for 99 years.  

DISCUSSION

– Residential Project Lease  Kapolei, 

NAME APPL DATE LEASE NO

RONALD L LIFTEE 8/21/2003 15640

JAMIELLA P NAVAS 9/11/2003 15641

MOANA L PIENA 4/16/2003 15639

DARLENE JOY G SANTOS 4/21/2003 15638

GERARD K TOGUCHI 1/31/2003 15618



DEPARTMENT OF HAWAIIAN HOME LANDS
Prepared by Land Development Division

For Information Only (June 23 & June 24, 2025)
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LAND DEVELOPMENT DIVISION



“After extensive investigation
and survey on the part of

various organizations organized
to rehabilitate the Hawaiian

race, it was found that the only
method in which to rehabilitate

the race was to place them
back upon the soil.”

Prince Kūhiō Jonah Kalaniana’ole



DEPARTMENT OF HAWAIIAN HOME LANDS
Office of the Chairperson

Past 100 Years:  DHHL delivered
approximately 10,000 leases.

Next Several Years:  DHHL is on track
to reduce the wailt l ist by
approximately 6,000.

Since Act279 Passage:  Over $600M
has been obligated for 29 projects—
100% launched, with 85% of funds
already encumbered.

PAST & PRESENT



DEPARTMENT OF HAWAIIAN HOME LANDS
Office of the Chairperson

PHASES OF DEVELOPMENT 



DEPARTMENT OF HAWAIIAN HOME LANDS
Office of the Chairperson

Transforming
Development to
Better Serve Our
Beneficiaries

NEW APPROACH



AWARDS SCHEDULE FOR JANUARY - MAY 2025

DEPARTMENT OF HAWAIIAN HOME LANDS
Prepared by Land Development Division

West Oahu Project Lease Awards:  665

Puuhona (Phase 1) Lot Awards:  91

West Hawaii Project Lease Awards:  390



DEPARTMENT OF HAWAIIAN HOME LANDS
Office of the Chairperson

June
Hawaii Residential Waitlist:  32

July
Kauai Residential Waitlist:  96

August
Oahu Residential UIs & Project Lessees: 115

November
Lanai Residential Waitlist:  75

Maui Agricultural Waitlist:  105

Maui Residential UIs:  12

Maui Residential Waitlist:  1 , 131

AWARDS SCHEDULE FOR JUNE - DECEMBER 2025

1,566 Awards



DEPARTMENT OF HAWAIIAN HOME LANDS
Office of the Chairperson

Water Supply & Systems
WasteWater Management
Drainage Systems
Roadway Infrastructure
Lighting

DEVELOPMENT OF INFRASTRUCTURE



DEPARTMENT OF HAWAIIAN HOME LANDS
Office of the Chairperson

Creating
Pathways of
Choice for Our
Beneficiaries

OPTIONS



Department of Hawaiian Home Lands

MAHALO NUNUI!
Hope for the future
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Item No. F-3 

DISCUSSION: 
 
HDOA’s Plant Quarantine Branch (PQB) has indicated its desire to continue its control and 
eradication efforts of this coqui population in Waimanalo.  If this population is not subjected to 
control or eradication efforts, farmers’ ability to export and move their products locally will be 
significantly impacted.  Furthermore, this population, if left unchecked, could be the seed for 
widespread establishment of coqui throughout the eastern side of O’ahu.   
 
Therefore, the request is intended for HDOA to have continued access to the subject parcel to 
maintain general coqui control plan in phases.    
 
PLANNING AREA: 
Waimanalo, Island of Hawaii  
 
LAND USE DESIGNATION: 
Conservation, Oahu Island Plan (2014), Figure 7.3 – Waimanalo Ahupua’a –Land Use 
Designations  
 
CURRENT STATUS: 
Conservation 
 
CHARACTRER OF USE: 
Conservation - These lands primarily consist of the steep pali along the Ko‘olau as well as two 
stream/drainage channels 
 
CHAPTER 343 – ENVIRONMENTAL ASSESSMENT:  
 
Triggers:  
Use of State Lands 
None since there is no plans for new construction  
 
CONSISTENCY WITH DHHL PLANS, POLICIES AND PROGRAMS 
 
DHHL General Plan (2002) 
The recommended disposition is consistent with the following General Plan goals and objectives: 
 
Land and Resource Management 
Goals: 
 Be responsible, long-term stewards of the Trust’s lands and the natural, historic and community 

resources located on these lands. 
 

Objectives: 
 Manage interim land dispositions in a manner that is environmentally sound and does not 

jeopardize their future uses. 
 
Waimanalo Regional Plan (2011) 



June 2025 

3 
Item No. F-3 

The site is designated for Conservation with the Waimanalo Regional Plan (2011) 
 
AUTHORIZATION: 
 
HRS §171.55 Permits., as amended  
 
RECOMMENDATION: 
 
Land Management Division respectfully requests approval of the motion as stated. 
 
 
 
 
  





STATE OF HAWAII 
DEPARTMENT OF HAWAIIAN HOME LANDS 

 
RIGHT-OF-ENTRY NO. 706 

 This RIGHT-OF-ENTRY NO. 706 (ROE), dated __________________________, 
(Effective Date) is made by and between the STATE OF HAWAII, DEPARTMENT OF 
HAWAIIAN HOME LANDS, whose place of business is 91-5420 Kapolei Parkway, 
Kapolei, Hawaii, 96707 (PERMITTOR) and STATE OF HAWAII, DEPARTMENT OF 
AGRICULTURE, (“HDOA”) whose business and mailing address is 1428 South King 
Street, Honolulu, Hawaii, 96814, (PERMITTEE). 

1. GRANT.  PERMITTOR grants to PERMITTEE, its employees, invitees, 
agents, and representatives (collectively, Permittee’s Representatives), a non-
exclusive, revocable right to enter that certain parcel of Hawaiian home lands located in 
Waimanalo, Island of Oahu, identified as Tax Map Key No. (1) 4-1-011:001, and being 
approximately 1,306 acres of land and any improvements thereon, depicted in the 
highlighted area of the map attached hereto as Exhibit “A,” together with those 
improvements existing thereon as of the Effective Date and any improvements or 
alterations permitted thereon (Premises).  

2. TERM.  This ROE commences on the Effective Date and will continue 
thereafter on a month-to-month basis until terminated as provided in this instrument; 
provided, however, that the total term of this ROE shall not to exceed one (1) year.  
PERMITTOR may in its sole discretion, for any reason or no reason whatsoever, 
terminate this ROE on thirty 30 days written notice to PERMITTEE. 

3. PERMITTED USE.  PERMITEE shall use the Premises only for the 
following purpose(s): conducting coqui frog (Eleutherodactylus coqui) search, control, 
and eradication efforts.  Access to Premises shall fall between the hours of 8:00 AM and 
12:00 AM and provide permitted access for up to a total of ten (10) HDOA employees, 
agents, contractors, and/or collaborators; and for no other use, except with 
PERMITTOR’S prior written consent.   

4. FEES.  PERMITTEE is not required to pay any monthly fees for the term 
of this ROE.  A non-refundable processing and documentation fee of $175.00 is hereby 
waived.     

5. MAINTENANCE.  During the term of this ROE, PERMITTEE shall keep 
the Premises in a strictly clean and sanitary and orderly condition, and shall not cause, 
make, permit, or suffer any waste, spoil, nuisance, nor any unlawful, improper, illegal, or 
offensive use of or on the Premises.  During the permitted hours of 8:00 AM through 
12:00 AM, PERMITTEE shall be solely responsible for the security of the Premises.  

DHHL  
- 

LMD 

July 27, 2023
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PERMITTEE is solely responsible for all of PERMITTEE’S property kept in or on the 
Premises.   

6. CONSTRUCTION AND IMPROVEMENTS.  PERMITTEE may not 
construct, alter, amend, place, or install any improvements or fixtures on the Premises 
or any improvements thereon except with PERMITTOR’S prior written approval.   

7. COMPLIANCE WITH LAWS.  PERMITTEE shall comply with all rules, 
regulations, ordinances and/or laws of the State of Hawaii and any other municipal 
and/or Federal Government authority applicable to the Premises and improvements 
thereon. 

8. RIGHT TO ENTER.  PERMITTOR, its agents, and representatives may at 
all reasonable times freely access and enter the Premises for the purpose of, but not 
limited to, examining the same or for the performance of any public or official duties; 
provided that PERMITTOR shall not interfere unreasonably with PERMITTEE’S 
permitted use(s) of the Premises. 

9. NO ASSIGNMENT OR SUBLEASE.  PERMITTEE may not in any manner 
transfer, assign, mortgage, pledge, sublease, or sublet any rights in or to the Premises, 
in whole or part, or otherwise hold or agree so to do for the benefit of any other person 
or persons or organization of any kind. 

10. NO LIENS OR ENCUMBRANCES. PERMITTEE shall not by any act or 
omission, directly or indirectly, create, incur, assume, cause, or suffer to exist any liens 
or encumbrances on or with respect to its interests and rights of use in the Premises.  
PERMITTEE shall promptly notify PERMITTOR of any such liens and encumbrances 
and, at its own expense, take such action as may be necessary to immediately and fully 
discharge or release any such lien or encumbrance.  

11. SURRENDER.  Upon termination of this ROE, PERMITTEE shall 
peaceably and quietly surrender and deliver to PERMITTOR possession of the 
Premises and within thirty (30) days thereof, restore, at its own cost and risk, the 
Premises to a condition similar to that which existed prior to the Effective Date (or at 
PERMITTOR’S election, prior to PERMITTEE’S first occupancy of the Premises), 
reasonable and ordinary wear and tear and damage by acts of God excepted,.  
PERMITTEE shall remove all fixtures and personal property belonging to PERMITTEE; 
provided that in any such fixture can be safely removed without damage to the 
Premises or any improvements thereon.  If PERMITTEE fails to effectuate such 
restoration of the Premises, PERMITTOR reserves the right to accomplish the same on 
PERMITTEE’S behalf and shall assess PERMITTEE the total costs thereof.  Any 
improvements, fixtures, or personal property remaining on or in the Premises shall 
revert to and be deemed PERMITTOR’s property, with which PERMITTOR may dispose 
in its sole discretion.   
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12. HAZARDOUS MATERIAL.  PERMITTEE shall not cause or permit the 
escape, disposal, or release of any hazardous materials.  PERMITTEE shall not allow 
the storage or use of such materials in any manner not sanctioned by law or by the 
highest standards prevailing in the industry for the storage and use of such materials, 
nor allow to be brought onto the premises any such materials except to use in the 
ordinary course of PERMITTEE’S business, and then only after written notice is given to 
the PERMITTOR of the identity of such materials and upon PERMITTOR’S consent, 
which consent may be withheld at the PERMITTOR’S sole and absolute discretion.  If 
any lender or governmental agency shall ever require testing to ascertain whether or not 
there has been any release of hazardous materials by PERMITTEE, then PERMITTEE 
shall be responsible for the costs thereof. In addition, PERMITTEE shall execute 
affidavits, representations and the like from time to time at PERMITTOR’S request 
concerning PERMITTEE’S best knowledge and belief regarding the presence of 
hazardous materials on the Premises placed or released by PERMITTEE. 

 For the purpose of this ROE, the term “hazardous material” as used herein shall 
include any substance, waste or material designated as hazardous or toxic or 
radioactive or other similar term by any present or future federal, state or local statutes, 
regulation or ordinance, such as the Resource Conservation and Recovery Act, as 
amended, the Comprehensive Environmental Response, Compensation, and Liability 
Act, as amended, and the Federal Clean Water Act, as amended from time to time, and 
also including but not limited to petroleum, petroleum based substances, asbestos, 
polychlorinated-byphenyls (“PCB”), formaldehyde, and also including any substance 
designated by federal, state or local regulations, now or in the future, as presenting a 
risk to human health or the environment. 

 Prior to the termination of the ROE, PERMITTEE may be required to conduct a 
Level One (1) Hazardous Waste Evaluation and conduct a complete abatement and 
disposal, if necessary, satisfactory to the standards required by the Federal 
Environmental Protection Agency, the Department of Health and PERMITTOR. 

13. SELF-INSURANCE. The State, as a sovereignty, is self-insured and 
therefore insurance, including but not limited to, public liability, property damage, and 
fire, is not required. 

14. PERMITTEE’S RESPONSIBILITIES. The PERMITTEE shall be 
responsible for injury caused by the PERMITTEE’S officers and employees in the 
course and scope of their employment to the extent that the PERMITTEE’S liability for 
such damage or injury has been determined by a court or otherwise agreed to by the 
PERMITTEE.  The PERMITTEE shall pay for such damage and injury to the extent 
permitted by law provided that an appropriation is enacted and funds have been 
encumbered and released for the purpose. 
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15. PERMITTOR’S RESPONSIBILITIES. The PERMITTOR shall be 
responsible for injury caused by the PERMITTOR’S officers and employees in the 
course and scope of their employment to the extent that the PERMITTOR’S liability for 
such damage or injury has been determined by a court or otherwise agreed to by 
PERMITTOR.  The PERMITTOR shall pay for such damage and injury to the extent 
permitted by law provided that an appropriation is enacted and funds have been 
encumbered and released for the purpose. 

16. ENTIRE AGREEMENT.  This ROE contains all of the terms and 
agreements between the parties relating to the subject matter hereof and supersedes 
and cancels any and all other conflicting prior agreements, promises, and negotiations 
between them.  Nothing contained herein shall limit any claims by PERMITTOR against 
PERMITTEE arising under prior agreements, nor limit PERMITTEE’S continuing 
obligations under prior agreements, including insurance, indemnity, and hazardous 
waste obligations. 

17. PERMITTEE REPRESENTATIONS.  PERMITTEE is familiar with the 
quality and condition of the Premises, has had an opportunity to inspect the Premises, 
and to evaluate and determine for itself the suitability of the Premises for its intended 
purposes; and PERMITTEE accepts the Premises as-is, where-is, with all faults, 
defects, and conditions, whether known or unknown. 

WHEREOF, PERMITTOR and PERMITTEE have caused this ROE to be 
executed by the duly authorized officers/individuals as of the day and year first above 
written. 

 
APPROVED BY THE HHC 
AT ITS MEETING HELD ON 
September 21, 2021 
 
APPROVED AS TO FORM: 
 
  
Deputy Attorney General 
State of Hawaii 
 
 
 
APPROVED AS TO FORM: 
 
  
Deputy Attorney General 
State of Hawaii 
 
 

 
 
State of Hawaii 
DEPARTMENT OF HAWAIIAN HOME LANDS 
 
 
By   
 William J. Aila, Jr., Chairman 
  Hawaiian Homes Commission 
                             PERMITTOR 
 
STATE OF HAWAII, DEPARTMENT OF 
AGRICULTURE 
 
By:_________________________________ 
    Phyllis Shimabukuro-Geiser 
Its: Chairperson 
                             PERMITTEE 
 

Kali Watson, Chairman

Sharon K. Hurd
Jodi Yi (Jul 28, 2023 17:16 HST)
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STATE OF HAWAII 

DEPARTMENT OF HAWAIIAN HOME LANDS 

June 16-17, 2025 

To: Chairperson and Members, Hawaiian Homes Commission 

Through: Andrew Choy, Planning Program Manager 

From: Cherie-Noelle Ka`anana, Water Program Specialist 

Subject: For Information Only - Water Policy Plan 
Implementation Status (Fiscal Year (FY) 2025 
Performance) and Implementation Plan for FY 2026 

RECOMMENDED MOTION/ACTION 

For Information Only  

DISCUSSION 

This submittal provides (1) a report on progress made 
towards the Commission’s water policy objectives under the FY 
2025 Water Policy Plan (WPP) Implementation Program (IP), and 
(2) a Proposed WPP-IP for FY 2026.

I. Purpose of this submittal

The Hawaiian Homes Commission (HHC) WPP was adopted in 2014
by the HHC after three years of research and two rounds of 
beneficiary meetings across Hawai`i. The WPP provides strategic, 
proactive, comprehensive, and consistent guidance to the 
Commission and Department of Hawaiian Home Lands (DHHL) on water 
related issues, actions, and decisions.  This is the first water 
policy of the Trust since passage of the Hawaiian Homes 
Commission Act (HHCA) in 1921. The Policy Plan as adopted is 
attached here as Exhibit C, and is also available at 
http://dhhl.hawaii.gov/wp-content/uploads/2013/09/HHC-Water-
Policy-Plan-140722.pdf 

The WPP section on “Delegation of Authorities, Reporting, and 
Consultation” specifies that the Chairman shall annually seek 
approval from the HHC for a proposed IP in conjunction with the 
Department’s budget request.  In addition, the Chairman shall 
annually report on progress on execution of the previous year’s 

http://dhhl.hawaii.gov/wp-content/uploads/2013/09/HHC-Water-Policy-Plan-140722.pdf
http://dhhl.hawaii.gov/wp-content/uploads/2013/09/HHC-Water-Policy-Plan-140722.pdf
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approved IP. This submittal is in compliance with that 
provision. 

II. Background on the Water Policy Plan

The Planning Office (PO) is the lead division for
implementation of the WPP-IP. However, given that water-related 
responsibilities are distributed across the Department, 
successful implementation absolutely requires Department-wide 
coordination. Moreover, active collaboration with beneficiaries 
in these crucial water decisions is critical for our success. 

Twenty-three key goals were identified that would advance 
DHHL water rights and development to fulfill the HHCA. The 
second round of beneficiary consultation included ranking of 
these goals, and the WPP identified four of these as Priority 
Goals as the focus of implementation: 

1. Affirmatively communicate with beneficiaries regarding
water decisions, performance, and water rights on a 
regional and annual basis.

2. Aggressively, proactively, consistently and comprehensively
advocate for the kuleana of the beneficiaries, the DHHL, 
and the HHC to water before all relevant agencies and 
entities.

3. Develop and manage a Water Assets Inventory (WAI).
4. Support watershed protection and restoration on DHHL lands

and source areas for DHHL water.

These Priority Goals should be read in the context of the four 
Priority Policies: 

1. Expressly determine and plan for future water needs and
actively participate in broader water management, use and 
protection efforts in Hawaii in order to secure water.

2. Aggressively exercise, reclaim, and protect Hawaiian home
land water kuleana.

3. Develop, manage, and steward water in a manner that
balances cost, efficiency measures, and Public Trust uses
in the short and long term.

4. Affirmatively communicate our decisions, our reasoning, and
our performance in managing, stewarding, and using water
before and after making major water decisions.

These Policies shape the WPP’s Priority Goals, establishing a 
clear pathway for achieving the Trust’s mission. This connection 
is illustrated through Priority Goal No. 1 to Affirmatively
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communicate with beneficiaries regarding water decisions, 
performance, and water rights on a regional and annual basis.
This Goal is advanced through Priority Policy No. 4 to 
Affirmatively communicate our decisions, our reasoning, and our 
performance in managing, stewarding, and using water before and 
after making major water decisions. By seeking alignment in the 
WPP’s goals and policies, further movement can be made on these 
important water related actions. DHHL and the HHC should 
continue to conduct itself in accordance to this Goal and 
Policy.  

III. Summary of Performance on the FY 2025 WPP-IP

The FY 2025 WPP IP, as in previous years, has focused on
the four priority goals of the WPP IP, with other goals pursued 
at the direction of the HHC and Chairman as conditions warrant 
and resources allow. Importantly, the consistent investment in 
advocacy (Goal 2) has continued to realize critical outcomes, 
including the awarding of water reservations to DHHL for future 
use in the years and decades to come. 

The most significant accomplishments for FY 2025 have been: 

1) Continued advocacy to defend the rights of our
beneficiaries, the HHC, and the Department. Thanks to
the strong support of our beneficiaries and leadership,
DHHL achieved major advocacy victories on vital water
issues across the pae `āina.

• Ota Well: Deferred until further community
conversation occurs (North Kona, Hawai`i Island).

• Mahi Pono’s Water License: Deferred to facilitate
further discussions among all relevant
stakeholders, including the East Maui Community
Water Board, where the HHC holds a seat (Maui
Hikina, Maui).

• Kahana Well: Deferred, as its development would
have negatively impacted DHHL’s Honokōwai Well
project because of its close proximity to DHHL’s
well (Honokōwai, Maui).

2) Continued progress toward water source development in
Kona and Maui.

• Kona: Water resources are essential for developing
DHHL lands at Kealakehe (La`i`Ōpua) and other
tracts.   A Final Environmental Assessment and a Ka
Pa`akai analysis were completed with no opposition
from beneficiaries or community during the Comment
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Period. This beneficiary support is paramount to 
the WPP, as it directly influences our ability to 
secure water for future homesteads. 

• Maui: DHHL continues to support water resource
development, including the Honokōwai Well for DHHL
lands in the Lahaina aquifer sector. As a
designated water management area with additional
protections, this aquifer has limited water
available for new developments. Accordingly, DHHL
continues to actively advocate for DHHL and
beneficiaries’ rights to water.

3) Beneficiary Empowerment through Water Law Leadership
Training. In collaboration with the Ka Huli Ao Center
for Excellence in Native Hawaiian Law at the William S.
Richardson School of Law, DHHL provided training to two
cohorts in FY25. Each cohort held about 35 participants.
This program focused on equipping participants with the
knowledge and skills necessary to prepare for, apply
for, and assume leadership positions on county and state
commissions with water kuleana. A testament to the
program’s success, one beneficiary alumna is now on the
Maui Board of Water Supply. Furthermore, cohort alumni 
advocacy and testimony to various water boards and
commissions have significantly increased, ensuring that
DHHL and beneficiary perspectives are considered on 
critical water related issues.

4) Implementation of the top priority project, Water - Wai
Ola, for Hawai`i Island. Significant progress was made
on the Water – Wai Ola project, a critical initiative
for the Kailapa Community. This included the approval of
a temporary water bill subsidy for Kailapa homesteaders
on the DHHL Kawaihae Water System, thereby addressing
the affordability of water for Kailapa residents.

5) Approval of the Process and Procedure for the Selection
of the HHC Representative on the East Maui Regional
Community Board. This marks the first time a seat has
been reserved for a HHC representative on a water board
of commission. Enacted on December 16, 2024, the
procedure directly incorporated beneficiary feedback
regarding nominee requirements and the appropriate
selection process.
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6) Advocacy for changes in the State’s permitting process
for Well Construction Pump Instillation Permits (WCPIP).
In all areas of the state, the Commission on Water
Resource Management (CWRM) requires anyone wanting to
develop a well or install/replace a well pump to receive
a WCPIP. Historically, these permits underwent limited
review by CWRM staff, received minimal public notice,
and did not necessitate an impact analysis on Public
Trust uses of water. However, following testimony from
DHHL, CWRM staff engaged with DHHL to address concerns
regarding transparency and impacts to DHHL’s water
rights. Consequently, on July 23, 2024, CWRM committed
to forwarding all WCPIPs to DHHL for comment and review
in all aquifers where DHHL holds water reservations.

FY 2025 Challenges 

While opportunistic progress was made this past fiscal 
year, DHHL also encountered challenges that hindered the full 
achievement and implementation of our goals.  The most notable 
challenges that prevented DHHL’s success included: 

• Department Understaffing. The WPP is managed by a single
staff member, limiting DHHL’s capacity to oversee the
numerous complex water issues across the pae `āina with
necessary breadth and depth. Increasing staff or the
creation of a dedicated Water Branch would significantly
improve WPP implementation and goal achievement.

• CWRM Membership Changes. For nearly half of FY 25, CWRM
operated without a Deputy Director. This made it
difficult for DHHL staff to proactively advocate for our
water rights on various issues across the state,
including the controversial CWRM Loea Seat, which was
eventually filled by a native Hawaiian practitioner.

• Aftermath from the Maui Fires. The August 8, 2023, Maui
fires continue to cause logistical and policy challenges.
Resulting staffing and policy shifts have delayed action
on Maui Komohana WUPA and other statewide initiatives.
While CWRM staff are developing a tiered WUPA review
process, DHHL will remain engaged to ensure our rights
are fully considered.

• West Kaua`i Drought. Prolonged drought periods in West
Kaua`i has highlighted the need for improved water
management. An Operations and Communications Protocol is
being developed for low-flow periods while the Kekaha
Agriculture Association and the Agribusiness Development
Corporation implement Phase I modifications to the stream
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intakes on the Kōke`e Ditch System. Future funding will 
be necessary for further improvements to DHHL’s portion 
of the ditch system and water storage. 

In addition, as in past years, developments in ongoing 
water disputes have critical implications for the Department’s 
interests in water. Ongoing conflicts regarding ground and 
surface water related to DHHL water needs have been the focus 
of staff and consultant efforts.  Consistent implementation of 
the WPP since 2014 has allowed staff and consultants to be 
better prepared to work ensure the rights of the 
beneficiaries, Hawaiian Homes Commission, and the DHHL were 
protected and enhanced. 

Comparison of goals versus achievements is presented in 
Exhibit A. 

IV. Proposed FY 2026 WPP-IP.

As we look ahead to the new fiscal year, water advocacy,
planning, reservations, and source development remains a major 
focus. Water advocacy will be advanced through support for 
review of water use permits, implementation of the Charter 
amendment for the `Aha Wai o Maui Hikina (East Maui Water 
Authority Board), continued work related to the Waimea Watershed 
Agreement on Kaua`i, and regular beneficiary training across the 
pae `āina.  Water planning will incorporate due diligence on 
potential acquisition of the Moloka`i Irrigation System and the 
Water Systems Rate Study. Furthermore, DHHL will persist in the 
defense of its existing reservations and seek to obtain new 
reservations. Additional work will focus on continued efforts at 
water source development, including in West Hawai`i and 
Honokōwai, Maui. 

In addition, in FY 2026 we will hold workshops for the WPP.  
As a Tier 2 programmatic plan, the WPP is supposed to be 
reviewed every eight years and updated at the discretion of the 
department if an update is warranted.” (HAR 10-4-54 (b)(2)). An 
internal review by DHHL staff and a consultant concluded that no 
critical updates are currently needed for the WPP. However, as 
demonstrated by the success in Kona’s water source development, 
continued beneficiary support is crucial for future 
achievements. Therefore, we aim to hold WPP and water rights 
workshops in communities where beneficiary advocacy is 
anticipated to yield the most significant impact on water 
project outcomes. 
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The overall WPP IP for 2026 appears as Exhibit B; three 
items seek allocations.  The previous actions above will be 
covered by these proposed expenditures. The proposed WPP-IP 
FY2026 budget is $575,000.  The investments proposed for HHC 
funding are expected to continue the policy outcomes that have 
resulted from the passage and implantation of the WPP. 

  The following describes general areas of expenditures 
under subparts of WPP-IP FY 2026 goals, which are detailed as 
Exhibit B. 

Goal 1.b. $175,000 Continue to train beneficiaries 
regarding DHHL water rights, including 
through in person and remote learning and 
networking among beneficiary communities. 

Goal 5.b. $200,000 Water Systems Rate Study 

All Goals $200,000 WPP IP implementation, water 
initiatives and advocacy 

Total: $575,000 

RECOMMENDED MOTION/ACTION 

None; for information only.  
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Exhibit A. Summary of Performance on the FY 2025 WPP-IP 

The FY 2025 WPP IP, as in previous years, has focused 
on the four priority goals of the WPP IP, with other goals 
pursued at the direction of the HHC and Chairman as 
conditions warrant and resources allow. Importantly, the 
consistent investment in advocacy (Goal 2) has continued to 
realize critical outcomes, including the awarding of water 
reservations to DHHL for future use in the years and 
decades to come. 

The most significant accomplishments for FY 2025 have been: 

1) Continued advocacy to defend the rights of our
beneficiaries, the HHC, and the Department. Thanks
to the strong support of our beneficiaries and
leadership, DHHL achieved major advocacy victories
on vital water issues across the pae `āina.

• Ota Well: Deferred until further community
conversation occur (North Kona, Hawai`i
Island).

• Mahi Pono’s Water License: Deferred to
facilitate further discussions among all
relevant stakeholders, including the East Maui
Community Water Board, where the HHC holds a
seat (Maui Hikina, Maui).

• Kahana Well: Deferred, as its development
would have negatively impacted DHHL’s
Honokōwai Well project because of its close
proximity to DHHL’s well (Honokōwai, Maui).

2) Continued progress toward water source development
in Kona and Maui.

• Kona: Water resources are essential for
developing DHHL lands at Kealakehe (La`i`Ōpua)
and other tracts.   A Final Environmental
Assessment and a Ka Pa`akai analysis were
completed with no opposition from
beneficiaries or community during the Comment
Period. This beneficiary support is paramount
to the WPP, as it directly influences our
ability to secure water for future homesteads.

• Maui: DHHL continues to support water resource
development, including the Honokōwai Well for
DHHL lands in the Lahaina aquifer sector. As a
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designated water management area with 
additional protections, this aquifer has 
limited water available for new developments. 
Accordingly, DHHL continues to actively 
advocate for DHHL and beneficiaries’ rights to 
water. 

3) Beneficiary Empowerment through Water Law
Leadership Training. In collaboration with the Ka
Huli Ao Center for Excellence in Native Hawaiian
Law at the William S. Richardson School of Law,
DHHL provided training to two cohorts in FY25. Each
cohort held about 35 participants. This program
focused on equipping participants with the
knowledge and skills necessary to prepare for,
apply for, and assume leadership positions on
county and state commissions with water kuleana. A
testament to the program’s success, one beneficiary
alumna is now on the Maui Board of Water Supply.
Furthermore, cohort alumni advocacy and testimony 
to various water boards and commissions have
significantly increased, ensuring that DHHL and 
beneficiary perspectives are considered on critical 
water related issues.

4) Implementation of the top priority project, Water -
Wai Ola, for Hawai`i Island. Significant progress
was made on the Water – Wai Ola project, a critical
initiative for the Kailapa Community. This included
the approval of a temporary water bill subsidy for
Kailapa homesteaders on the DHHL Kawaihae Water
System, thereby addressing the affordability of
water for Kailapa residents.

5) Approval of the Process and Procedure for the
Selection of the HHC Representative on the East 
Maui Regional Community Board. This marks the first
time a seat has been reserved for a HHC
representative on a water board of commission.
Enacted on December 16, 2024, the procedure
directly incorporated beneficiary feedback
regarding nominee requirements and the appropriate
selection process.

6) Advocacy for changes in the State’s permitting
process for Well Construction Pump Instillation
Permits (WCPIP). In all areas of the state, the
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Commission on Water Resource Management (CWRM) 
requires anyone wanting to develop a well or 
install/replace a well pump to receive a WCPIP. 
Historically, these permits underwent limited 
review by CWRM staff, received minimal public 
notice, and did not necessitate an impact analysis 
on Public Trust uses of water. However, following 
testimony from DHHL, CWRM staff engaged with DHHL 
to address concerns regarding transparency and 
impacts to DHHL’s water rights. Consequently, on 
July 23, 2024, CWRM committed to forwarding all 
WCPIPs to DHHL for comment and review in all 
aquifers where DHHL holds water reservations.  

FY 2025 Challenges 

While opportunistic progress was made this past fiscal 
year, DHHL also encountered challenges that hindered the 
full achievement and implementation of our goals.  The most 
notable challenges that prevented DHHL’s success included: 

• Department Understaffing. The WPP is managed by a
single staff member, limiting DHHL’s capacity to
oversee the numerous complex water issues across the
pae `āina with necessary breadth and depth.
Increasing staff or the creation of a dedicated
Water Branch would significantly improve WPP
implementation and goal achievement.

• CWRM Membership Changes. For nearly half of FY 25,
CWRM operated without a Deputy Director. This made
it difficult for DHHL staff to proactively advocate
for our water rights on various issues across the
state, including the controversial CWRM Loea Seat,
which was eventually filled by a native Hawaiian
practitioner.

• Aftermath from the Maui Fires. The August 8, 2023,
Maui fires continue to cause logistical and policy
challenges. Resulting staffing and policy shifts
have delayed action on Maui Komohana WUPA and other
statewide initiatives. While CWRM staff are
developing a tiered WUPA review process, DHHL will
remain engaged to ensure our rights are fully
considered.

• West Kaua`i Drought. Prolonged drought periods in
West Kaua`i has highlighted the need for improved
water management. An Operations and Communications
Protocol is being developed for low-flow periods
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while the Kekaha Agriculture Association and the 
Agribusiness Development Corporation implement Phase 
I modifications to the stream intakes on the Kōke`e 
Ditch System. Future funding will be necessary for 
further improvements to DHHL’s portion of the ditch 
system and water storage. 

In  addition, as in past years, developments in 
ongoing water disputes have critical implications for the 
Department’s interests in water. Ongoing conflicts 
regarding ground and surface water related to DHHL water 
needs have been the focus of staff and consultant efforts.   
Consistent implementation of the WPP since 2014 has 
allowed staff and consultants to be better prepared to 
work ensure the rights of the beneficiaries, Hawaiian 
Homes Commission, and the DHHL were protected and enhanced. 

Comparison of goals versus achievements is presented 
in the following pages. 
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Table I. Summary of FY 2025 WPP IP Performance 

Red shading and bold underlined text indicate implementation action goal was not met
Orange shading and italicized text indicates some progress was made 
Green shading and normal text indicate the action goal was met.

Goal 1. Affirmatively communicate with beneficiaries regarding water decisions, 
performance, and water rights on a regional and annual basis. 

# Implementation Action(s)
1.a. Annually and regionally present on DHHL water projects and issues in conjunction 

with HHC meetings. 

1.b. In collaboration with the Ka Huli Ao Center for Excellence in Native Hawaiian Law 
at the William S Richardson School of Law, prepared for statewide beneficiary 
training on how to prepare for, apply for, and assume leadership positions in 
county and state commissions with water kuleana 
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Goal 2.  Aggressively, proactively, consistently and comprehensively advocate for the 
kuleana of the beneficiaries, the DHHL, and the HHC to water before all relevant agencies 
and entities. 

# Implementation Action(s)
2.a. Continue advocating for funds due to the NHRF. 

2.b. Secure water reservations pursuant to Hawai‘i Revised Statutes, Chapter 174C & 
Section 171-58 
i. Seek additional water reservations for  surface and ground water across the

islands as appropriate.
ii. Continue pursuit of implementation of reservations.

iii. Assert reservation needs in conjunction with water licensing under HRS 171-
58

2.c. Continue efforts to ensure regulatory compliance 
i. Continue regular comments on BLNR, CWRM actions, and other agency actions

that could affect DHHL water rights;
ii. Continue to coordinate with OHA staff on identification and tracking of

water issues;
iii. Develop a method for utilizing WAI information in comment letters;
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# Implementation Action(s)
2.d. Water Planning 

i. Participate in and comment on all updates to the Hawai`i Water Plan and
County Plans that will affect DHHL and beneficiary water kuleana

ii. Coordinate DHHL agricultural water systems development planning with State
and county community plans.

iii. Coordinate with DHHL staff working on subsistence agricultural plans.

2.e. Comment on water rights-related legislative and other agency rulemaking actions 
as necessary and directed. 

2.f. Work with authorized outside counsel as applicable to assert DHHL water rights 
through legal mechanisms; Use of expert witnesses if attempts to mediate ongoing 
disputes are unsuccessful in administrative proceedings 

2.g. Participate in the East Maui Water Authority Board 
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Goal 3.  Develop and manage a Water Assets Inventory (WAI). 

# Implementation Action(s)

3. a. (Former 3.b.) Integrate Cultural Water Assets Inventory into DHHL decision-making 
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Goal 4.  Support watershed protection and restoration on DHHL lands and source areas for 
DHHL water. 

# Implementation Action(s) 

4. a. Implementation of any conditions placed on a granted WUPA for the Kauluwai 1&2 
wells by CWRM 
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5. Other WPP Goals: Implementation of additional WPP goals based on the availability of
resources 

# Implementation Action(s)
5. a. Staff and organize the DHHL consistent with importance of water to the trust. 

i. Train and update them on issues addressed DHHL water team and positions taken on
those issues.

5. b. Water Source Development: Planning, environmental compliance and related matters for 
water source development in homestead communities statewide 

5. c. Appropriate due diligence on the acquisition of the Moloka`i Irrigation System 

5. d. Begin required review of water policy plan under HAR 10-4-54 (b)(2) and associated 
beneficiary consultation 
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Additional Significant WPP Related activities not covered by a particular IP goal or not 
identified in the FY 2025 WPP IP 

• Continued coordination of reoccurring monthly meetings with the Kaua`i Department of
Water for coordination on water projects

• Continued efforts to secure ground and surface water reservations across Hawai`i,
including groundwater reservations by rule on Molokai and Maui, for East Maui and
Moloa`a Kaua`i in conjunction with proposed water leases, and in association with
instream flow standards in Waimea Hawai`i Island

• Continued coordination for the implementation of the water meter and credits procedure
with on Maui

• Coordination and support for preparation of the Honokōwai well WUPA

 • Participation in the Governor’s Water Committee

• Implementation of the Water – Wai Ola priority project
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Additional Information 

In addition to the information presented above and in 
the main HHC submittal, regional updates on Water Issues 
and Projects have been provided during the year to the HHC. 
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Exhibit B. Proposed FY 2026 WPP-IP. 

As we look ahead to the new fiscal year, water advocacy, planning, reservations, and 
source development remains a major focus. Water advocacy will be advanced through support 
for review of water use permits, implementation of the Charter amendment for the `Aha Wai 
o Maui Hikina (East Maui Water Authority Board), continued work related to the Waimea
Watershed Agreement on Kaua`i, and regular beneficiary training across the pae `āina.
Water planning will incorporate due diligence on potential acquisition of the Moloka`i
Irrigation System and the Water Systems Rate Study. Furthermore, DHHL will persist in the
defense of its existing reservations and seek to obtain new reservations. Additional work
will focus on continued efforts at water source development, including in West Hawai`i
and Honokōwai, Maui.

In addition, in FY 2026 we will hold workshops for the WPP.  As a Tier 2 
programmatic plan, the WPP is supposed to be reviewed every eight years and updated at 
the discretion of the department if an update is warranted.” (HAR 10-4-54 (b)(2)). An 
internal review by DHHL staff and a consultant concluded that no critical updates are 
currently needed for the WPP. However, as demonstrated by the success in Kona’s water 
source development, continued beneficiary support is crucial for future achievements. 
Therefore, we aim to hold WPP and water rights workshops in communities where beneficiary 
advocacy is anticipated to yield the most significant impact on water project outcomes. 

The overall WPP IP for 2026 appears as Exhibit B; three items seek allocations.  The 
previous actions above will be covered by these proposed expenditures. The proposed WPP-
IP FY2026 budget is $575,000.  The investments proposed for HHC funding are expected to 
continue the policy outcomes that have resulted from the passage and implantation of the 
WPP. 

  The following describes general areas of expenditures under subparts of WPP-IP FY 
2026 goals. 
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Goal 1.b. $175,000 Continue to train beneficiaries regarding DHHL water rights, 
including through in person and remote learning and networking among 
beneficiary communities. 

Goal 5.b. $200,000 Water Systems Rate Study 

All Goals $200,000 WPP IP implementation, water initiatives and advocacy 

Total: $575,000 

Estimates of staff and consultant time are included below.   Except where noted, the 
target date for completion is June 30, 2026.  The Planning Office (“PO”) is the lead 
Department of Hawaiian Home Lands (“DHHL”) division for the WPP-IP.  Resources for 
certain implementation actions are not specified when they are conducted by other 
divisions or included in other portions of the PO budget. 
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Goal 1. Affirmatively communicate with beneficiaries regarding water decisions, 
performance, and water rights on a regional and annual basis. 

# Implementation Action(s) Cost  / 
resource 
estimate

Estimated 
expenses 

1.
a. 

Annually and regionally present on DHHL water 
projects and issues in conjunction with HHC 
meetings. 

Staff time:  80 
hr. 
Consultant 
time: 80 hr.

$200,000 in 
consultant 
contract for all 
WPP IP Goals

1.
b. 

In collaboration with the Ka Huli Ao Center for 
Excellence in Native Hawaiian Law at the William S 
Richardson School of Law, continued work on 
statewide beneficiary training on how to prepare 
for, apply for, and assume leadership positions in 
county and state commissions with water kuleana

Staff time:  
100 hr. 
Consultant 
time:  300 hr. 

$175,000 in  
intergovernmental 
agreements 

Subtotal Staff: 180 hr. 

Consultant: 380 
hr.

$375 ,000 
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Goal 2.  Aggressively, proactively, consistently and comprehensively advocate for the 
kuleana of the beneficiaries, the DHHL, and the HHC to water before all relevant agencies 
and entities. 

# Implementation Action(s) Cost  / 
resource 
estimate

Estimated 
expenses 

2.
a. 

Continue advocating for funds due to the NHRF. Staff time:  
100 hr. 
Consultant 
time: 200 hr.

See item 1.a. 

2.
b. 

Secure water reservations pursuant to Hawai‘i 
Revised Statutes, Chapter 174C & Section 171-58 
i. Seek additional water reservations for

surface and ground water across the islands as
appropriate.

ii. Continue pursuit of implementation of
reservations.

iii. Assert reservation needs in conjunction with
water licensing under HRS 171-58

Staff time:  
200 hr. 
Consultant 
time: 400 hr. 

See item 1.a. 

2.
c. 

Continue efforts to ensure regulatory compliance 
i. Continue regular comments on BLNR, CWRM

actions, and other agency actions that could
affect DHHL water rights;

ii. Continue to coordinate with OHA staff on
identification and tracking of water issues;

iii. Develop a method for utilizing WAI information
in comment letters;

Staff time:  
100 hr. 
Consultant 
time: 100 hr. 

See item 1.a. 
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# Implementation Action(s) Cost  / 
resource 
estimate

Estimated 
expenses 

2.
d. 

Water Planning 
i. Participate in and comment on all updates to

the Hawai`i Water Plan and County Plans that
will affect DHHL and beneficiary water kuleana

ii. Coordinate DHHL agricultural water systems
development planning with State and county
community plans.

iii. Coordinate with DHHL staff working on
subsistence agricultural plans.

Staff time:   
35 hr. 
Consultant 
time:  60 hr. 

See item 1.a. 

2.
e. 

Comment on water rights-related legislative and 
other agency rulemaking actions as necessary and 
directed. 

Staff time:   
20 hr. 
Consultant 
time:  40 hr.

See item 1.a. 

2.
f. 

Work with authorized outside counsel as applicable 
to assert DHHL water rights through legal 
mechanisms; Use of expert witnesses if attempts to 
mediate ongoing disputes are unsuccessful in 
administrative proceedings

Staff time:   
30 hr. 
Consultant 
time:  225 hr. 

Within PO budget 
and consultant 
contracts 

2.
g. 

Continue to support and participate in the ‘Aha Wai 
o Maui Hikina (East Maui Water Authority Board) and
its goals.

Staff time: 30 
Consultant 
time:  70.

Within PO budget 
and consultant 
contracts

Subtotal Staff: 515 hr. 

Consultants: 
1,095 hr.
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Goal 3.  Develop and manage a Water Assets Inventory (WAI). 

# Implementation Action(s) Cost  / 
resource 
estimate 

Estimated 
expenses 

3. 
a. 

(Former 3.b.) Integrate Cultural Water Assets 
Inventory into DHHL decision-making 

Goal 3.c. Staff 
time:  
40 hr. 
Goal 3.c. 
Consultant 
time: 40 hr.

Within PO budget 
and consultant 
contracts 

Subtotal Staff: 40 
Consultant: 40

Obligated funds 
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Goal 4.  Support watershed protection and restoration on DHHL lands and source areas for 
DHHL water. 

# Implementation Action(s) Cost  / 
resource 
estimate

Estimated 
expenses 

4. 
a. 

Implementation of any conditions placed on a 
granted WUPA for the Kauluwai 1&2 wells by CWRM 

TBD TBD, to be 
covered by 
existing 
resources or 
grant funds
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5. Other WPP Goals: Implementation of additional WPP goals based on the availability of
resources

# Implementation Action(s) Cost  / 
resource 
estimate

Estimated 
Expenses 

5. 
a. 

Staff and organize the DHHL consistent with 
importance of water to the trust. 
i. Train and update them on issues addressed DHHL

water team and positions taken on those issues.

5.a. Staff
time: 20 hr.
5.a. Consultant
time: 40 hr.

Within PO budget 

5. 
b. 

Water Systems Rate Study 5.b. Staff
time: 160 hr.
5.b. Consultant
time: 160 hr.
(not including
third parties)

$200,000 

5.
c. 

Workshops for the water policy plan and water 
rights to critical beneficiary communities 

5.c. Staff
time: 70 hr.
5.c. Consultant
time:  70 hr.

Within PO 
Operational 
Budget for 
Travel

5.
d.

Appropriate due diligence on the acquisition of the 
Moloka`i Irrigation System

TBD TBD 

Subtotal Staff: 250+ 
Consultant: 
270+

$200,000 
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  HHC Agenda Item No. H-1 
 

HB 300 CD1 Appropriations 
   

FY26 FY27 
Program MOF Pos. Funds Pos. Funds 

Planning & Development for 
Hawaiian Homesteads 

          

HHL602 A 0.00  $        10,000,000  0.00  $        10,000,000  
  B 0.00  $      101,866,373  0.00  $          4,824,709  
  N 12.00*  $         24,126731  12.00*  $        24,126,731  
  T 0.00  $          3,740,534  0.00  $          3,740,534  
  W 

P 
0.00 

3.00** 
 $          7,000,000 
 $             393,600 

0.00 
3.00** 

 $          7,000,000 
 $             442,800 

  C 0.00  $        20,000,000  0.00  $        ------------- 
            

Program MOF Pos. Funds Pos. Funds 
Administration & Operating 
Support 

          

HHL625 A 200.00  $        18,032,234  200.00  $        18,032,234        

Total by Means of A 200.00  $        28,032,234  200.00  $        28,032,234  
Financing (MOF) B 0.00  $      101,866,373  0.00  $          4,824,709  

  N 12.00*  $        24,126,731  12.00*  $        24,126,731  
  T 0.00  $          3,740,534  0.00  $          3,740,534  
  W 

P 
0.00 

3.00** 
 $          7,000,000 
 $             393,600  

0.00 
3.00** 

 $          7,000,000 
 $             442,800  

  C 0.00  $        20,000,000  0.00  $        -------------  

*NAHASDA Positions: 4.00 permanent full-time equivalent (FTE) and 8.00 temporary FTE 
**Broadband Positions: 3.00 temporary FTE 
 
 
Purpose 4: Administrative and Operating Costs 

 
In the 2025 Legislative Session, the Legislature supported the Department’s request to restore 
funding for nineteen (19) general funded FTE positions in FY26 as well as FY 27.  Thus, DHHL 
will have all 200.00 general funded FTE positions available beginning in FY26. HB 300 CD1 
provides $18,032,234 in general funds, of which $13,178,664 will go toward “Personal 
Services.”   For general funded positions, fringe benefit costs are absorbed separately in the 
Department of Budget and Finance appropriation, consistent with all other State general funded 
employees.   
 
$4,853,570 is for “Other Current Expenses” in FY 2026. 
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  HHC Agenda Item No. H-1 
 

Purpose 3: Rehabilitation Projects 
 
During the 2025 Legislative Session, the State Legislature also appropriated $10 million in 
general funds, which has been a recurring amount since 2022 that was meant for “services to 
existing homestead communities,” and apparently intended by the Legislature to be primarily 
used as a source for grant opportunities and other direct services to existing homestead 
communities in the interests of helping homestead communities move toward independent 
economic independence and self-sufficiency. 
 
Pursuant to Chapter 6.1 of Title 10 Hawaii Administrative Rules, DHHL prepares the Native 
Hawaiian Development Program Plan (NHDPP) every two years for HHC review and approval. 
The goal of the NHDPP is “to increase the self-sufficiency and self-determination of native 
Hawaiian individuals and native Hawaiian communities.”  This is accomplished through the 
NHDPP by “improving the general welfare and conditions of native Hawaiians through 
educational, economic, political, social, cultural, and other programs.”  Thus, this $10 million 
allocation is proposed to fund the NHDPP for community development in existing homesteads.  
Previously, DHHL funded this initiative using Trust resources.  
 

Additional Homestead Support Budget 
  

Purpose  Allocation  

Planning Native Hawaiian 
Development Program 
Plan (NHDPP) 

 $        10,000,000*  

   
* This amount is subject to applicable hard and contingency restrictions as set forth by the 
State’s Budget Execution Policies and Instructions. 
 
In FY26, DHHL plans to implement the following components in the NHDPP: 
 

a) Administer and provide technical assistance to grantees. 
 

b) Provide new DHHL grants to support homesteads, communities, and Native Hawaiian 
associations. 
 

c) Conduct beneficiary consultations and outreach on the NHDPP, to ensure that 
implementation remains aligned with homestead community needs. 

 
 
Attachment “A” provides the means of financing (MOF) recommended to fund the 
Administrative and Operating Budget for fiscal year 2026.  
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Purpose 2: Loans 
 
Pursuant to Act 11, SLH 1995 (Special Session), all special and revolving funds are subject to 
the State allotment (or allocation) process.  For the DHHL's loan program, this affects the 
financing provided by the Hawaiian Home Loan Fund and the Hawaiian Home General Loan 
Fund.  This budget will serve as a basis to allot funds necessary for equity payments of cancelled 
or surrendered homestead lease improvements, new loan financing and insurance advances, 
property tax advances, and contingency reserve for loan guarantee and insurance programs.  
 
Fiscal year 2026 Loan Program Budget, as shown below, sets forth the planned expenditures by 
cost elements as follows: 
 

FY26 Loan Program Budget 
 

 
Explanation of Cost Elements: 
 
Section 209, HHCA Transactions - Equity payments of cancelled or surrendered homestead lease 
improvements.  Includes the appraised value of the improvement less any indebtedness to the 
department and taxes owed by the previous lessee.  The payments are advanced from the loan 
funds and repaid by the subsequent purchaser of the improvements. 
 
Direct Loan Financing and Advances - Includes loan refinancing, replacement home loans, 
repair loans, new home construction, farm loans and loan insurance advances. Beginning with 
Act 88, Session Laws of Hawai'i 2021, the Legislature established by budget proviso a separate 

 Type of Transaction Total 

(S-302-I)          
HH Loan 

Fund 

(S-323-I)       
HH 

General 
Loan 
Fund 

(T-917-I)         
HH Trust 

Fund 

(T-902-I)         
HHL Trust 

Fund NAHASDA 
                
A. Section 209 HHC 

Transaction 
3,000,000  2,000,000  1,000,000  0  0    

B. Direct Loan Financing 12,000,000    5,000,000  0  0    7,000,000 
C. Real Property Taxes 100,000    100,000  0  0    
D. Contingency-

Guaranteed/Insured 
Loan Portfolio 

2,400,000    2,400,000  0  0    

E. Loans Receivable/ 
Interest Receivable 
Write-offs/Write downs 

1,200,000    0  1,200,000  0    

F. Loan Adjustment 2,000,000  2,000,000    
  Total Loans 20,700,000  2,000,000  10,500,000  1,200,000  0 7,000,000  
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revolving loan fund for the NAHASDA direct loans.  For FY26, the Legislature continues to 
authorize $7M annually for NAHASDA (federal fund) direct loans. 
 
Real Property Tax Advances - Pursuant to section 208(7) of the HHCA, the department may 
advance payments on behalf of lessees to address real property tax delinquencies and have a lien 
placed as provided by section 216 of the Act. 
 
Contingency - Guaranteed/Insured Loan Portfolio - A reserve set aside to address loans to 
lessees where the department guarantees or insures repayment to lenders in the event of loan 
default. 
 
Loans Receivable/Interest Receivable Write-downs/Write-offs – of asset accounts due to decline 
in value of assets. 
 
Loan Adjustment – Reimburse the HH Trust Fund for FHA 247 Insured Loan Reserve Account 
transactions that were deposited in the HH General Loan Fund.        
 
 
Purpose 1: Lot Development 
 
Attachment “B” provides the means of financing for the projects recommended to fund the Lot 
Development Budget for fiscal year 2026. 
 
The Development Budget responds to issues and priorities expressed by the Commission. In 
addition, the following principles guided the preparation of the list of projects: 
    

• The department’s commitment to providing improvements for the Undivided Interest 
Lots that have been awarded, and to completing other projects that have been initiated; 
 

• The development of new homesteads for award, with particular emphasis on providing 
improved residential lots;  
 

• The need to repair, maintenance and upgrade of aging infrastructure on Hawaiian home 
lands; and 
 

• The need to initiate the planning and design of new homestead projects to provide an 
inventory for future development. 

 
• Design and construction of projects that are awarded USDA Rural Development 

loan/grant funds.  These projects leverage federal funding resources to reduce the amount 
of funds needed from the Trust Fund for projects. 
 

The primary sources of financing are from general obligation (GO) bond financing from the 
State Legislature, the Hawaiian Home Operating Fund (HHOF), the Hawaiian Home Lands Trust 
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Fund (HHLTF), the Native American Housing and Self-Determination Act (NAHASDA), a U.S. 
Housing and Urban Development program and the United States Department of Agriculture 
Rural Development program (USDA-RD).   
 
Pursuant to HB 300 CD1 (see Attachment B: CIP Supplemental Appropriations FY 2026), the 
State Legislature appropriated $20.0 million in GO bonds to finance a portion of DHHL’s 
Development Budget.  
 
The Commission's approval of above recommended motion is respectfully requested. 
 

 
 



Op Por App
T-905

Dev Por
Op Por Non-

App
T-915

Dev Por

2000 Personnel Costs w/CB 13,178,664 1,618,940 14,797,604
2900 Other Personal Services 7,000 49,000 825,000 881,000

3010 Operating Supplies - Gas & Oil Supplies 93,600 10,000 25,000
128,600

3020 Operating Supplies - Fuel & Oil Other 2,958 4,500 30,000 37,458
3030 Operating Supplies - Janitorial 19,480 6,048 500 26,028
3040 Operating Supplies- Medical 0
3090 Operating Supplies - Others 18,380 3000 7,434 10,000 38,814

3100 Maintenance Materials Supplies & Parts 7,600 100,000
107,600

3200 Office Supplies 135,750 800 136,550
3400 Other Supplies 19,366 1,500 20,866
3500 Dues and Subscriptions 14,812 7,000 1,000 22,812
3600 Freight and Delivery Charges 2,612 600 4,000 7,212
3700 Postage 138,800 550 4,000 143,350
3800 Telephone 50,000 200000 600 250,600
3811 IT Telecon Cost 24,031 150000 174,031
3900 Printing and Binding 79,200 79,200
4000 Advertising 79,750 500 80,250
4100 Car Mileage 9,800 8,200 18,000
4200 Transportation, Intrastate 286,700 80,000 7,000 373,700

4300 Subsistence Allowance, Intra-State 92,470 109,500 4,000 205,970
4400 Transportation, Out of State 74,750 23,500 98,250

4500   Subsistence Allowance, Out of State 55,000 29,000
84,000

4600 Hire of Passenger Cars 29,000 45,800 3,000 77,800
4700 Motor Pool Cars 30,960 30,960
5000 Electricity 167,500 700,000 78,100 558,100 1,503,700
5100 Gas 500 500
5200 Water 89,700 181,000 24800 295,500

5210 Water - Subdivisions 100,000 100,000
5300 Sewer 0

5400 Other Utilities 0

5500 Rental of Land and Bldg. 0

5600 Rental of Equipment 93,650 26500 500 1,000 121,650

5700 Other Rentals 1,764,300 1,764,300

5810 Repairs- Data Processing 14,000 14,000

5815 Maintenance - Data Processing 278,045 2,127 323,178 603,350

5820 Repairs- Equipment, Building, etc. 200,910 12,500 15,000 228,410

5825
  Maintenance- Equipment, Building, 
etc.

410,064 245000 550 23,972
679,586

5830 Repairs- Motor Vehicles 49,000 33000 3,000 10,000 95,000

5835 Maintenance- Motor Vehicles 29,250 750 5,000 5,000 40,000

TOTAL 
BUDGET

Department of Hawaiian Home Lands
FY 2026 Executive Budget

Administration and Operating Costs

Object Code Description 
General Fund

HHL 625
G-003

General Fund
HHL 602

G-001

Administration 
Account

S-325

Operating Fund Operating Fund Native Hawaiian 
Rehabilitation 

Fund
T-924

Revenue 
Bond Special 

Fund
S-350

Hawaiian 
Home Lands 
Trust Fund

T-902

NAHASDA
S-213
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Op Por App
T-905

Dev Por
Op Por Non-

App
T-915

Dev Por

TOTAL 
BUDGET

Department of Hawaiian Home Lands
FY 2026 Executive Budget

Administration and Operating Costs

Object Code Description 
General Fund

HHL 625
G-003

General Fund
HHL 602

G-001

Administration 
Account

S-325

Operating Fund Operating Fund Native Hawaiian 
Rehabilitation 

Fund
T-924

Revenue 
Bond Special 

Fund
S-350

Hawaiian 
Home Lands 
Trust Fund

T-902

NAHASDA
S-213

5840   Maintenance-Unencumbered Lands 514,400 120,225 275,000 909,625

5855   Maintenance-Subdivisions 650,000 650,000

5891 Repairs IT Misc. 18,240 18,240

5895   Maintenance-Other Miscellaneous 2,000 155,000 157,000

5900 Insurance 29,000 29,000

6120 Interest Payment--RGOB 0

6500 Grant-in-Aid 0

6500 Other Grants in Aid 0
7110   Fee for Service 163,366 9,000,000 1,654,630 3,432,000 9,936,500 24,186,496
7110 System Modernization Initiative 1,145,000 1,145,000

7230 Training Costs 119,500 30,000 2,000 17,000 168,500

7290 Other Current Expenditures 51,500 2,000 2,700 22,901,391 22,957,591

7700 Machinery and Equipment 5,000 11,000 27,500 50,000 93,500

7700 Motor Vehicle/Dump Truck 450,000 450,000

7700 Furniture 25,000 25,000

7700 DP Purchases 96,026 133,429 229,455

7700 Sound System 15,000 15,000

7710 Resource Development Initiative 0

7900 Construction in Progress 0

8020 Principal Payment--RGOB 0

6120/8020 Debt Service: Revenue Bond 3,200,000
3,200,000

8200  Loans Receivable 0
4,853,570 9,000,000 4,824,709 3,740,534 0 13,038,250 0 0 3,200,000 1,145,000 22,901,391 62,703,454

18,032,234 9,000,000 4,824,709 3,740,534 0 13,038,250 0 0 3,200,000 1,145,000 24,520,331 77,501,058

A--Personnel Cost 13,178,664 0 0 0 0 0 0 0 0 1,618,940 14,797,604
B --Current Expenditure 4,848,570 9,000,000 4,363,709 3,713,034 0 12,988,250 0 0 3,200,000 1,145,000 22,901,391 62,159,954
C --Equipment 5,000 0 11,000 27,500 0 50,000 0 0 0 0 93,500
M--Motor Vehicle 0 0 450,000 0 0 0 0 0 0 0 450,000

Total 18,032,234 9,000,000 4,824,709 3,740,534 0 13,038,250 0 0 3,200,000 1,145,000 24,520,331 77,501,058

Total - Current Expenditure & Equipment

Total Personal Services and Current Expenditures 

ITEM NO. H-1
ATTACHMENT A

Page  2 of 2



Department of Hawaiian Home Lands
Development Budget (FY 2026)
(000's omitted)

Project / Description New 
Lots

HHL Trust Leg Appr Act 279 Total HHL Trust Leg Appr Act 279 Total HHL Trust Leg Appr Act 279 Total

PART A:  Lot Development Projects (Addressing the homestead waiting list)
OAHU 
East Kapolei II-B Na Kupa'a Loan Payoff 2,300         2,300            2,300            -                -                2,300            

East Kapolei II-A TOD and Telecom 1,000            1,000            -                - 1,000            1,000            
East Kapolei II Backbone Infrastructure 25               25 25 -                -                25 

CM for East Kapolei IIC 446               -                - 446               446               
East Kapolei IIE -                - -                - 
East Kapolei IID -                - -                - 
East Kapolei IIF Kauluokhai Rdway Utility 
Infrastructure

700 140,813        -                -                140,813        140,813        

Kaupea, Phase 2 (Includes Acquistion) 21,941          21,941         -                - 21,941          21,941          
Maili Development -                - -                - 
Ewa Beach (former NOAA site) 600 -                - -                - 
Waimanalo Residential & Agricultural Lots 119 1,750         1,750            1,750            -                -                1,750            

Land Acquisition, Oahu 24,241          24,241         -                - 24,241          24,241          
Maunalua Land Acquisition + Multi-family 
units

80 2,500            -                -                2,500            2,500            

MAUI 
Keokea-Waiohuli, Phase 2B 61 -                - -                - 
Keokea-Waiohuli, Phase 3 76 500            500               500               -                - 500               
Maui Development Fees (water, sewer, 
etc)

250            250               250               -                -                250               

Lei Ali'i Phase 1B 75 500            68,000          68,500         500               -                68,000          68,500          
Leialii 1B - Off-site Water 15,000          -                - 15,000          15,000          
Lei Ali'i Highway and Access 
Improvements

-                -                -                -                

Honokowai Subs Ag Ph 1 50 1,470            -                - 1,470            1,470            
Pulehunui Development -                - -                - 
Pu'unani Development ($4 million = AHC) 161 4,000         4,000            4,000            -                -                4,000            

Kahikinui Roadways 1,500         1,500            1,500            -                - 1,500            
Pu'uhona Acquisition + Water Dev. 5,509            -                - 5,509            5,509            
Pu'unani Res. Subdivision 161 17,172          -                - 17,172          17,172          
Pu'unani Res. Subdivision 753               -                - 753               753               
Pu'unani Res. Subdivision 348               -                - 348               348               
Wailuku - Res. Subdivision 207 45,039          -                - 45,039          45,039          
Waiehu Mauka Acquis. & Dev. -                - -                - 
Kamalani Land Acquis. 10,500          -                - 10,500          10,500          
Kamalani Res. Subdiv. 400 35,123          -                - 35,123          35,123          
Kamalani Civil & Traffic Engineering 154               -                - 154               154               
Kamalani Phase 2&3 Aerial Topography 43 -                -                43 43 
Kamalani ALTA Survey 26 -                - 26 26 
Kamalani 2&3 Prof Surveying & 
Engineering Svcs

2,191            -                -                2,191            2,191            

LANAI
Lanai Residence Lots, Offsite 
Infrastructure

75 2,000            2,000            -                -                2,000            2,000            

MOLOKAI
Kalamaula Ag Lots (Acceleration) 45 -                - -                - 
Hoolehua Agricultural Lots- Naiwa Ag 
Subd

66 6,000            -                -                6,000            6,000            

Naiwa Ag Subdivision - CM services 2,147            -                - 2,147            2,147            
Hoolehua-Pala'au Scattered 12 3,500            3,500            -                - 3,500            3,500            

BIG ISLAND
HCC Home Project 325            325               63 388               -                -                388               

Honomu Subsistence Ag Lots, Ph 2 40 334               -                - 334               334               
Kaumana Subdivision Rehabilitation 168 2,000            -                - 2,000            2,000            

91               91 91 -                -                91 

Ka'u Water Filling Station 200            200               200               -                - 200               
Ka'u Agricultural Lots (Pu'u'eo) 25 3,000         3,000            3,000            -                - 3,000            
Lalamilo Housing Phase 2A, Increment 1 1,000         1,000            1,000            -                -                1,000            

Laiopua Village 2 -                - -                - 
Laiopua Village 1 580 -                - -                - 
Laiopua Water (site acquisition) -                - -                - 
Laiopua 4 39,240          39,240         -                -                39,240          39,240          
Panaewa Residential Lots 1,000            1,000            -                - 1,000            1,000            
Makuu 2ac lots (pressure test, 
chloronation)

800            800               800               -                -                800               

FY 25 Carryover (000's) FY 26 Budget Request (000's)FY 26 New Funds (000's)

ITEM NO. H-1
ATTACHMENT B

Page  1 of 3



Department of Hawaiian Home Lands
Development Budget (FY 2026)
(000's omitted)

Project / Description New 
Lots

HHL Trust Leg Appr Act 279 Total HHL Trust Leg Appr Act 279 Total HHL Trust Leg Appr Act 279 Total

FY 25 Carryover (000's) FY 26 Budget Request (000's)FY 26 New Funds (000's)

Honoka'a Land Acquis. 8,750            -                - 8,750            8,750            
Honoka'a 296 1,258            2,000            2,000            -                1,258            3,258            
Honoka'a Traffic Engineering Svcs 110               -                - 110               110               
Honoka'a EIS Infrastructure Mstr pln and 
cost estimates

1,147            -                -                1,147            1,147            

Palamanui Mix Use Subdiv. 40 22,750          -                - 22,750          22,750          
Panaewa Residential Lots - Elama Rd 600 1,000            -                - 1,000            1,000            

KAUAI 
Hanapepe Residence Lots, Phase 2 82 63,219          63,219         -                - 63,219          63,219          
Hanapepe Residence Lots, Ph2 - CM, Site 
& Infra. Improvements

1,100            -                -                1,100            1,100            

Hanapepe Res lots ph 2 SF HSG Project 270               -                - 270               270               
Anahola Kuleana 781            5,000            5,781            781               -                5,000            5,781            
Wailua Masterplan 1,000         1,000            1,000            -                - 1,000            
 Lihue Res. Subdiv. (Grove Farm Master 
plan)

1100 20,685          4,450            4,450            -                20,685          25,135          

Grove Farm FITT/EIS 5,000 -                - -                - 

STATEWIDE PROJECTS
Scattered Lots Program (Statewide) 879            1,500            2,379            879               -                1,500            2,379            
Acquisition Due Diligence 1,000         1,000            2,000            1,000            -                1,000            2,000            
VOKA Payment 60               60 60 -                - 60 
Federal Funds Plexos 1,000         1,000            1,000            -                - 1,000            
Dispute Resolution 1                 1 1 -                - 1 
Land/Project Acquisition -                - -                - 
Project Financing 7,000         7,000            7,000            -                - 7,000            
Individual Assistance 2,000            2,000            2,000            2,000            -                2,000            4,000            
Contingencies 5,000            5,000            -                - 5,000            5,000            
Professional Svcs - RFP Eval & Prod. 1,000            -                - 1,000            1,000            
 Awards 250               250               -                - 250               

 PART A SUBTOTAL 5,819  27,962$     -$             584,279$      266,603$     8,763$          -$              -$              -$              36,725$        -$              584,279$     621,004$     

PART B:  Repair, Maintenance, and Operating Costs (Promoting thriving, healthy communities)
OAHU 
Papakolea Sewer Remediation, Ph 2 3,750         6,800           10,550         3,750            6,800            -                10,550          
Papakolea Infrastructure Remediation 1,000         1,000            1,000            -                - 1,000            

6,000         6,000            6,000            -                - 6,000            
Waianae Sewer Improvements -             - -                - -                - 
Waimanalo Flood Control Channel 
Improvements

-             -                -                -                -                -                

18,000       18,000         18,000          -                - 18,000          
Princess Kahanu Sewer Improvements -                - -                - -                
Kapolei Sewer Repairs -                7,400            -                7,400            -                7,400            

Nanakuli Drainage & Fencing, Ph 2 -                - -                - -                
Rehabilitation of School Seawall, Nanakuli 191            4,500           4,691            191               4,500            -                4,691            

Waianae Sidewalk & Storm Basin Repairs -                -                -                -                -                

Waimanalo Bell Street Drainage 
Improvements 

-                -                -                -                -                

Waimanalo Concrete Channel Relining 5,000         5,000            5,000            -                - 5,000            
Waimanalo Waioleoa Street & Dirt 
Drainage

-                -                -                -                -                

Waimanalo Sewer Repairs (Kumuhau, 
Kakaina)

-                -                -                -                -                

Nanakuli Laterals Concrete Spall and 
Fencing

-   6,500           6,500            -                6,500            -                6,500            

Waianae & Nanakuli Sidewalks & Storm 
Basin Repairs

1,212         2,200           3,412            1,212            2,200            -                3,412            

Traffic Calming Islandwide 1,200         1,200            1,200            1,200            1,200            -                2,400            
-                - -                - 

MOLOKAI
Kalamaula Drainage -                - -                - -                
Kapaakea-One Alii Drainage -                - -                - -                
Molokai Water System Improvements 3,000            -                3,000            -                3,000            

Molokai Drainage Improvements 1,000            -                1,000            -                1,000            

Naiwa 1,500            -                1,500            -                1,500            

BIG ISLAND
Honokaia Non-potable Water System -   -               -                - -                - -                
Keaukaha Sewer Improvements Master 
Plan

 -   -               -                5,900            -                5,900            -                5,900            

Maku'u Site Remediation 200            200               200               -                - 200               
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Department of Hawaiian Home Lands
Development Budget (FY 2026)
(000's omitted)

Project / Description New 
Lots

HHL Trust Leg Appr Act 279 Total HHL Trust Leg Appr Act 279 Total HHL Trust Leg Appr Act 279 Total

FY 25 Carryover (000's) FY 26 Budget Request (000's)FY 26 New Funds (000's)

K'au Water System  -   - -                - -                - 
Lalamilo Ph 1, Kawaihae Road 
Channelization

100            100               100               -                -                100               

Lalamilo Ph 1, Infrastructure 
Improvements

2,420         2,420            2,420            -                -                2,420            

800            800               800               -                -                800               

Pu'ukapu Non-potable Water System 
Improvements

 -   -                -                -                -                -                

KAUAI 
Anahola Dam and Reservoir Add'l 
Improvements

1,500         92                 1,500            -                -                1,500            

STATEWIDE PROJECTS
Engineering Services for Various Locations 7,250         7,250            7,250            -                -                7,250            

R/M of Improvements on HHL, Statewide 1,913         1,913            2,000            3,913            -                -                3,913            

R/M of Utilities in Existing Subdivisions 1                 1 1 -                -                1 

Environmental Mitigation/Remediation 1                 1 1 -                -                1 

Homeless/Trespass Demolition & Cleanup 
(LMD)

-                -                -                -                

Landscaping Maintenance (LMD) -                - -                - 
Firebreak / Maintenance (LMD) -                - -                - 

PART B SUBTOTAL 50,538$     20,000$      -$              70,538$       2,000$          20,000$        -$              22,000$        52,538$        40,000$        -$              92,538$        

PART A + PART B 78,500$   40,000$    584,279$   702,779$  10,763$     20,000$     -$            30,763$     89,263$     40,000$     584,279$   713,542$   

Maku'u Site Remediation                 -
                -

               200

            5,900             5,900

               200

                -
                -
            5,900

                -               200

               --   - 
                -

- 
 -                  -

                -

            200 -
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State of Hawai'i 
DEPARTMENT OF HAWAIIAN HOME LANDS 

 
June 16-17, 2025 

 

 
TO: Chair Watson and Commissioners, Hawaiian Homes Commission 

FROM: Katie Lambert, Deputy to the Chair

SUBJECT: Transfer of Hawaiian Home Receipts Fund Balance – End of 4th Quarter, FY25 
 

 
RECOMMENDED MOTION/ACTION: 

Commission approval to transfer the receipts deposited in the Hawaiian Home Receipts Fund as 
of June 30, 2025, to the Hawaiian Home General Loan Fund.

 

DISCUSSION: 

Section 213 (g) of the Hawaiian Homes Commission Act, 1920, as amended, reads in part as 
follows: 

“(3) Hawaiian home receipts fund. All interest moneys from loans or investments 
received by the department from any fund except as provided for in each respective fund, 
shall be deposited into this fund. At the end of each quarter, all moneys in this fund may 
be transferred to the Hawaiian home operating fund, the Hawaiian home administration 
account, the Hawaiian home trust fund, and any loan fund in accordance with rules 
adopted by the department.”

Section 10-3-52(b) of the Title 10, DHHL Administrative rules, provides that:

“If the Commission fails to approve a plan for transfer, all moneys in the Hawaiian home 
receipts fund shall be transferred at the end of that respective quarter as follows:

(1) Nine per cent to the operating fund; and,
(2) Ninety-one per cent to the general loan fund.”

The projected balance in the Hawaiian Home Receipt Fund on June 30, 2025, will be $2,500,000.
Based on the ongoing loan requirements for the fiscal year 2025, it is recommended that cash 
receipts in the Hawaiian Home Receipt Fund for the quarter ending June 30, 2025, be transferred to 
the Hawaiian Home General Loan Fund. 
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Hawaiian Homes Commission 
J Agenda Requests to Address the Commission 

June 17, 2025 
 

J-1 Henry Hooke Jr. – Application Concern 
J-2 Homelani Schaedel – Maluohai 
J-3 Al Hee - TeleCommunications 
J-4 Candice Kaawa – Ka’u Right of Entry 
J-5 Kekoa Enomoto – Pa’upena Community Dev Corporation 
J-6 Robin Kealiinohomoku – Various Updates 
J-7 Bo Kahui – La’i‘Ōpua Community Development Corporation 
J-8 Diana L. Kama – Villages of  La’i‘Ōpu 

 



From:
To:
Cc:
Subject:
Date:
Attachments:

hhookejr@ymail.com
 June 17, 2025 J Agenda Confirmation 
Monday, April 14, 2025 5:22:00 PM 
image002.png

Aloha Leah,

Mr. Henry Hooke Jr (Applicant) would like to be placed on the June Agenda,  His contact
information as follows: 808-987-6874 and hhookejr@ymail.com

J-1

mailto:hhookejr@ymail.com





From: homeschaedel@hawaii.rr.com
To: Burrows-Nuuanu, Leatrice W
Subject: [EXTERNAL] J Agenda -
Date: Friday, May 30, 2025 7:45:31 AM

Aloha e Leah,

Please place me on 6-17-25 HHC Meetingthe "J" Agenda.  

Me ka mahalo, I hopenapule mai'ka'i 

Aunty Home

J-2

mailto:homeschaedel@hawaii.rr.com
mailto:leatrice.w.burrows-nuuanu@hawaii.gov
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6/21/25  

Aloha mai kakou e Na Hawaiian Homes Commissioners,  

On behalf of the Maui beneficiary organization, Pa`upena Community Development corporation, 
or CDC, I am board member Kekoa Enomoto greeting you from Pompano Beach, FL. I am on an 
eight-day swing through Florida while accompanying my daughter Lehua Enomoto, a Wisconsin 
collegiate woman’s volleyball coach, recruiting prospective players in Orlando. And we are 
visiting my 31-year-old nephew, Kody Kekoa, a U.S. Coast Guard rescue-and-instructional pilot 
at Fort Lauderdale.  

Today I would like to advocate on three topics: (1) Pa`upena’s Right Of Entry pre-application to 
646 Central Maui homelands acres; (2) DHHL’s new agricultural-program specialist, and (3) an 
invitation to the 7/17/25 Maui/Lana`i/O`ahu Mokupuni Council meeting via Zoom.   

Concerning Pa`upena’s ROE pre-application to 646 Pulehunui South homelands acres in Central 
Maui: The CDC submitted a non-homesteading land-use pre-application 11/14/24 to DHHL 
Land Management Division, or LMD. The division’s 90-day response period (with any 
questions/concerns) passed on/about 3/19/25, three months ago.  

Pa`upena seeks a Hawaiian Homes Commission vote on its ROE pre-application at the 
commission’s 10/20/25 meeting on Maui. I feel this is a feasible expectation after an 11-month 
period.  

Nevertheless, I received a 5/14/25 email from LMD Maui land agent Shelly Carreira indicating 
DHHL has “high-priority projects related to homestead development and homestead-lease 
awards that take precedence.  

“We appreciate Pa`upena CD and the (Pulehunui Hawaiian Homestead) association’s interest in 
the parcel. However, items and processes need to be completed,” she said.  

63,000 acres of Hawaiian Homes land inventory being permitted to non-beneficiary entities, 
notwithstanding, I respectfully request that LMD elevate the priority assigned to my beneficiary 
organization’s land-use request.  

At the SCHHA annual conference earlier this month, I had the pleasure of meeting new DHHL 
ag-program specialist Lehuanani Abrigo, a Kapolei lessee. I will invite her to be introduced at 
this month’s Maui/Lana`i/O‘ahu Mokupuni Council meeting.  

And in this context, I invite all of our Hawaiian Homes Commissioners, especially Maui 
Commissioner Archie Kālepa, to the July 
17 Mokupuni session; the Zoom link is at website Paupena.org  
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Happy 104th anniversary of the Hawaiian Homes Commission Act federal trust that the U.S. 
Senate ratified and President Warren Harding signed into law 7/9/1921.  



From: Robin Kealiinohomoku
To: Burrows-Nuuanu, Leatrice W
Subject: Re: [EXTERNAL] J-Agenda
Date: Friday, May 9, 2025 10:43:46 PM
Attachments: image002.png

Aloha Leah,

If I could, yes, please put me down for the June meeting.

Mahalo nui! 

Robin Leihuanani Kealiinohomoku

On Thu, May 8, 2025 at 7:52 PM Burrows-Nuuanu, Leatrice W <leatrice.w.burrows-
nuuanu@hawaii.gov> wrote:
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Sent: Monday, June 2, 2025 6:10 PM
To: Burrows-Nuuanu, Leatrice W <leatrice.w.burrows-nuuanu@hawaii.gov>
Cc: Sam Walker <samuelwalkersr@gmail.com>; Sharleen Kahumoku
<sukahumoku@gmail.com>; imstel6@gmail.com
Subject: [EXTERNAL] Request to be placed on the J agenda

 
Aloha Lea,
On behalf of Laiopua CDC, I would like to be placed on the J agenda for the next
DHHL Commission meeting Mon June 17th
Please be advised that we are assisting Diana L Kama, residing at 74-301 Nuhi Pl
Kailua Kona.at Villages of Laiopua. Mrs Kama is requesting to be placed on the J
agenda too.
We appreciate your consideration in this matter.
Mahalo Nui
Bo KAHUI
Laiopua CDC
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Diana Lokelani Kama 
74-301 Nuhi Pl 
Kailua-Kona, HI  96740 
(808) 339-5858 
imstel6@gmail.com 

June 6, 2025 

Kali Watson & Commissioners of Department of Hawaiian Home Lands 
91-5420 Kapolei Parkway 
Kapolei, HI  96707  
(808) 620-9500 
leatrice.w.burrows-nuuanu@hawaii.gov 
 
To Whom It May Concern, 

Aloha.  My name is Diana Lokelani Kama.  I’m here to testify to the final wishes 
of my late husband, Rupert Noah Kama Jr., deceased owner of La'i Opua, lot 
#47, located at 74-301 Nuhi Pl., Kailua-Kona, HI  96740, whom he named Diana 
Lokelani Kama, his primary successor. 

My late husband, Rupert Noah Kama Jr. was awarded the house in October 
2020, after being on the Hawaiian Homes waiting list for 45 years.  We were 
both overjoyed after living in a storage basement for 6 years.  God had 
answered our prayers.  We worked side by side to complete necessary repairs 
and renovations so that we could celebrate Christmas in our new home 
together.   We moved in on December 20th, 2020.  

Rupert and I were together for 30 years and married for 25 of those years.  
When my husband was awarded our home he was in remission of stage 3 lung 
cancer and was on disability retirement.  I was working full-time with the State 
of Hawaii Department of Education as an Educational Assistant working with 
disabled children ages 3-5 years old.  We were able to survive for the next 15 
months after finally being awarded our home.   

On February 1st, 2022, I sustained a spinal cord injury and could no longer 
work.  Due to the injury and inability to work, I applied for and qualified for 
medicaid and COVID-19 emergency funds.  In order to navigate this financial 
hardship, we used all our savings just to stay afloat. 

In early 2023, we were notified by Medicaid that the COVID-19 emergency 
program had ended and we no longer qualified for assistance.  We were told 
that my husband's income exceeded the qualifying limit.  We inquired on what 
we needed to do to qualify for assistance.  We were told that if we were no 
longer attached on paper, we would be able to get some assistance.  Due to 
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our hardships we decided to file for an uncontested divorce on September 
18th, 2023.  This was finalized in November 2023.  During which time he left 
me the house located on lot #47 as stated in our divorce decree. 

Soon after, I was approved to receive medical assistance, financial disability,  
as well as SNAP benefits.  This helped us a lot.  During this whole time we 
were never separated and remained as a married couple except on paper.  We 
stayed together and continued to do everything together.  

In March 2024, we discovered that my husband’s cancer had come back 
aggressively and was now at stage 4. He told me that whatever happens to 
him the house is mine. He flew to California in June 2024 to seek any potential 
treatment options.  He was admitted to San Diego Jacobs Center on June 17th.  
In July he reminded me that the house is mine.  My husband passed away on 
August 4th, 2024.   

I’m here today pleading with you because my husband waited 45 years for our 
home and I'm kindly requesting a contested case hearing. When we repaired 
our home he was disabled and 2 years later I became disabled.  We equally 
shared any and all financial expenses for our home.  We went through 
hardships both physically and financially but we did what we needed to, 
together so that we could survive those hardships.    

My husband named me primary successor on his lease, but James Dupont 
stated that I don't qualify as a successor because at the time of his death, 
there was the divorce decree.   However, the divorce decree stipulates that 
the house is mine.   Please help me to understand how only part of a divorce 
decree is legally bound, but the part that says the house is mine is completely 
ignored.  I’m here asking you for help in fulfilling my husband’s last wishes, 
which is for me to own and reside in our home, we created together, located 
on lot #47 at 74-301 Nuhi Pl, Kailua-Kona, HI  96740. 

Although our home is not the same without my husband, I have stayed in our 
home and have been consistent with the financial responsibilities of our home 
to this day. Per my husband’s wishes. Please find it in your hearts to consider 
my plea.  Thank you for your time and your consideration. 

 

Mahalo, 

 

 

Diana Lokelani Kama 
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