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AWARDS FUNCTION

Focus:

* Manage offering of lots (residential, agricultural, pastoral)

and

* Awarding of leases to beneficiaries Statewide
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OFFERING VS. AWARD

Offering is an offering of lot(s)

Award 1s when an offered lot converts to a lease award
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Awards Lot Inventory Pipeline

HSD

Pre-Owned Lots due to:
1) Lease Cancellation

2) Surrender

3) Relocation

Awards Lot
Inventory

LDD
1) New Lots

2) Lots unselected from
previous offerings

DEPARTMENT OF HAWAIIAN HOME LANDS — CONTACT AND AWARDS DIVISION



OFFER READY LOTS - DEFINITION

HSD

Pre-Owned Vacant Lot:
Type of lot (Res, AG)
TMK

Address

Utility connections & ITW'S
requirements

Etc.

AN

<

Pre-Owned With Improvements:

Type of lot (Res, AG)
TMK

Address

Utility connections & IWS
requirements

Reports

Appraisal

Termite Inspection
Home Inspection

D NN NI N

YVVVY

Survey
> Etc.

Real Property Tax Information

LDD

Subdivision OR Scattered Lots:
v' Type of lots (Turnkey, Vacant,
Rental)

Qty of lots

Subdivision map

EA/ERR (with Planning Office)
Lot numbers

Lot size: Metes & bounds
TMK

Plot plan

Utility connections and IWS
requirements

DCCR’s (if applicable)

Etc.

DN N N NI N NN

SN

Can the buyer obtain
financing?



OFFERING SCHEDULE - SAMPLE

-- _ ARGE PROJECTS ---------------

Turned
over
Offer Form of TMK from
Project ime Project/ commun|Contact| Offer |Categor Former HSD or
# of Lots|to Offer Year [teams rame |Location ication by Type |y Type |Address Lessee LDD

Hawaii
Island

Hawaii
Island
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RELOCATION PROCESS & OFFERING

Relo request submitted to HSD @ HHC Review & Decision | Relocation Offered based on:
Consideration based on

Upon approval 1) HHC approval date &
J lealth & Satety Hand-off Relo from circumstance
2) Other requests HSD to Awards
*Pahe’ehe’e
“Nanakuli Order in Offering process
*Waiohuli 1) Undivided Interest Lessees
*Maku’u 2) Relocation
*Neighbor dispute 3) Applicant Waitlists

N\ A\ A\

DEPARTMENT OF HAWAIIAN HOME LANDS — CONTACT AND AWARDS DIVISION




DEPARTMENT OF HAWAIIAN HOME LANDS

DHHL Home Product Line
PURCHASE TIME TO
HOME HOME |[INCOME MARKET
PRODUCT OR RENTAL SIZE QUALIFICATION | (oo
COSTS
Monthly rental:
Rent with Option to Purchase Must meet
$34010 $1936 permonth | o4 1o thto 4bd/2 B0%, 40%, 60% 9 to 12 months

(Based on HUD County Area

Median Income) (Based on La ‘i Opua bath .
RWOP-2021) Area Median Income
Vacant Lot - Factory-Built Low
i h to 2bd/1 :
Homes (Based on construction loan S:&? io/bath to 2bd/11§100,000 & higher 3 to 6 months
Modular Construction amount)
” Lot - Packawe H Low, mid, high Tiny h |
acant Lot — Package Home iny home to large . ..
Kit (Based on construction loan | pome $100,000 & higher P year minimum
amount)
Low, mid, high
Vacant Lot — Owner Builder (Based on construction loan E;I;r}llehome to large $100,000 & higher 2 year minimum
amount)
. 2bd/1 bath to 5bd/3 .
Turnkey High athfo $300,000 & higher 6-8 months

bath

Information as of August 3, 2021
Subject to change




OFFERING PROCESSS

Based on Product Type

Three Lot Product types:

1. Turnkey Homes
2. Vacant Lots
3. AG Lot
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TURNKEY OFFERING PROCESS - 70 STEPS

12-MONTH TIMELINE FROM MAILING TO OCCUPANCY

[Offering Packet Mailing:

Offer letter

Interest Response Form
FAQ’s

Plot Plan

DCCR’s, etc.

Loan Approved
Record Lease

(based on
onstruction timeline)

Occupancy

Orientation
Meeting

Financial

S8 | Lot selection [N | Send Invitation Prequalification
{ {

Letter to Lot
Selection

(30-45 days from
Orientation meeting)
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VACANT LOT OFFERING PROCESS- 70 STEPS

MINIMUM 2-YEAR TIMELINE FROM MAILING TO OCCUPANCY

Offering Packet
Mailing:

Offer letter
Interest Response Form Orientation

Educational Follow up
) Meetin Vacant Lot outreach calls,
FAQ’s g Workshop Email, Txt

Plot Plan
DCCR’s, etc.
N\

Meeting Sendﬁnvitation Minimum Requirements met
etter
Sign Lot Reservation 1) Attend VL Workshop

Form L to Lot Selection 2) Signed VL Construction

Procedures Form
\J

Construction Loan Hire General Contractor, Loan Approved
architect, plumber,

Within 7 days of lot building permits, water \ Record Lease Occupancy
selection connection,submit

building plans, etc. (START CONSTRUCTION)
\J
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VACANT LOT PROCESS — 38 STEPS

HAWAITAN HOME LANDS

HAWAIIAN HOMLS COMMISSION - DEPARTMENT OF HAWAIIAN HOMEL LANDS

Vacant Lot Process

PLAN

PLAN

Period Highlight: 1

S

]
Plan ﬁ;Actual I% Complete ;/%Actual (beyond plan) % Complete (beyond plan)
o

WE
ACTIVITY START DURATION EKS
WEEK WEEK 1/2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52
Lot Selection 0 0
Pre-Qulaification 1 1
Meet/Select Contractor 2 1
Construction Packet 3 8
Meet w/ Lender for Loan Application 3 9
Lender to Process Construction Loan 12 8
Obtain Conditional Loan Approval 20 4
DHHL Review for Guaranty 24 3
Route review to Chairman for Review / Approval 27 2
DHHL to record documents 29 3
Route to Chairman for signature 32 2
Submit for Commission Approval 34 6
Lender Notified / to complete Mortgage Docs 40 1
Lender Prepares Loan Documents 41 1
Lender/DHHL to send documents to Escrow 42 1
Applicant to sign documents 42 1
DHHL to record documents 43 1
Fund Loan a4 3

Start Construction

1
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AG LOT OFFERING PROCESS - 30 STEPS

TIMELINE: NOT INCLUDING MAILING
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Mailing Packet - 37 Steps

Department of Hawaiian Home Lands

AT G RN T At Awards Branch
on 157
STATE OF HAWAIT ool Fn 575
DEPARTMENT OF HAWAIIAN HOME LANDS
» RESPONSE FORM
LA TNAL DISCOVERY ARBOUR RESIDENTIAL
May 20,2021 eATLD

THIS RESPONSE FCRMUST B2 RERRSED 10 FHE DEPSETVENT BY AV 3031

Name
Address in i dte, 1l bevigmed
City, State, ZC feeed o i olTring
PLEASE CHECK YOUR PREFERENCE(S)BELOW, SIGN DATE AND RETURN THE COMPLETED FORMT0 THE
Dear Applicant DEPARTMENT POSTALARKED BY MAY 53,2021
o EETE =
Subject: sery Harbou Residential Vacant Lot Offering
lmSe‘.mhmMzﬂmgluvlfzhm Toun e ofl e reguirmess s gualifiabons of s offering s [ s veady foqeiy fora
comstrution losa o build o e s reheate o the Boaestead property.
‘The Department of Hawaiian Home Lands congratulates you. on your dedication and hard work towards
thirty-eight (38) vacant
Iots in the Discovery Harbow Subdivision located in Ka'u, Hawaii. This lefer serves as confirmation that 1 NOT INTERESTED in i offcrng
Bave N i Lot sel ; Please DEFER my applicaon o this offering.
= I UNDERSTAND THAT MY APPLICATION WILL NOT GO TO THE BOTTOM OF
LIST. I choose to defer from this offering for the followag seascn(s}

Saﬁmhy Tune 3, 2021 1 canot quabfy fara constraction lows 2t i time

9.00 T ety

1000ma—2 00 pm et B

Na'alebu Commmnity Center j— o

955635 Hawaii Belt Road, Nazlehu, HI 96772 —— Ot Plese Exgla
Beristration Process;
A DHHL staff member will register yon 3t your car upon. arrival. Please complete the enclosed Contact EISRENAME<LASTA. Iy
Information Form before anival as will be used to contact arises for Appcaars Name Siguatuce ofApplicant Dare
youto selectalot.
Lot Selection P kg e Social Secuéy Nesuber flar § g
T Doverimscat el ol the eligibl in ordex of their the
original date of application. If your name is called fo select 2 lot, you may select any DHHL desigrated 7 e 7 Cole P
available vacant lot in tha Discovery Harbour Subdivision. Please remsin in your vehicle until you are ‘Bas. PhoneNa.
conacted fo select 2 lot. If you are not present when your name is called, you may be defered from this = Fy ey

offering. 1f you are mot contacted, that means 2l lots bave been selected.

e ron ormciaL vt
Brom oy
As the official applicant. your i ired, b if; not able fo attend the mesting, OBy ATFECATIONS ATigD8
Youms yourprozy by Lot Selection = DEPARTMENT OF HAWAIIAN HOME LANDS -0
This o serves o verifcation of yous selecied prosy aud be form st e preseted o e time of ot DISCOVERY HARBOUR e o
selection. If this form is not motarized, or your proxy fuils to provide the original notarized form, your RESIDENTIAL VACANT LOTS OFFERING e P
designated praxy will not be allowed 10 select a lor FREQUENTLY ASKED QUESTIONS i e
DONOT MAIL THE LOT SELECTION. [FORM TO THE ORA LRel ussd torvspoud to this offerng?
DHEL DISTRICT OFFICE. 14 you an invereste i hi ofering. you il need to 5 out the Responsc Form and retas it a he DHHL

pos 3,200

Hf you ave oot msrested. you can complee the same form and it e reasen you are oot teresied. You
will e defrred fom s offerag: s revoin oot ot st e o your oviginl opplisation dats, You
will ot go to e botiom of the lit.

i you do ot respond, i will sxte that you are ot iterested, and you il be deferre frorn i offering
o e o the it st Based o your ool applcaton date You wil 10t g0 10 the Lot of the s

2 Whiat is  vaeani lof offring?
A v ot ogtion provides the apphcont with an apporuity fo build the type sadsize e that mests ther
needs e s i the price range that  conducive to thes financial capabilty.

4.1 the VIRTUAL Orientation meeting on May . 2021 mandstory?
o putciprhon e oD i oot oy Howcrc s n 0 pptuy o e 001
bt his offing s A bt ofinformation will b wssting. I you are
e to stend the mesting. al ofthe mdormaticn wil be avaiable o the DHHL's websitc at

p:/ b hawaii gov awarl. inching 1 recording of the meeting

Dol ueeds
o3 oot romcnsar o sl o, b, witn 7 oy e kg . you o be
e o contct e pgroves bt Y ot St e st

D01 e to do suvtbing prior to selecting a lot?
Yes,you wil ped to i Vacaar Lat Process meeting thatwil povide informion sbovst e process,
e, kb, e, 1F st th moeting you decide Yo vt rosced o the ot selection mesting, you wil
e required o s n Lot Reservatien Apreement. 1 you deckle ot o proseed 1o th kot selection meeting. you
will be elirred frou this offering nnd vill remam on the waitfst based an your appicaticn. date.

600 need to be preseni i the Lot Selectl alot?

Yex. you o eed fo be present. liowever, f you are unsble fo aftend you can lave someone select 2 bot an your
bebalf with 2 uobaized provy. Your representative will need a bard copy of the uotarzed prozy

Govermment or Stae LD. & coder o select a ot I your representative does ot ve both, they wil act be able
10 seect ot A picture of the aotarized provy andar 1D will ao be accepled.

941604 MahaliiSixcet
Rhone: 508-929.9576

W " v
The benefissiey s responsble to manage the bubding prosess ca  vacant bar, More information wil be dhared ot
the orentation and Vacant Lat Process meetary o
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PARTNERS

Lenders:

Bank of Hawaii Guild Mortgage
Home Street NAHASDA (Applicants & UI’s)
USDA VA (Veterans Administration)

Other lenders are available to beneficiaries
DHHL — Lender of last resort — Lessee’s ONLY

Developers — Turn Key Rent-with-option to Purchase
Gentry Homes Mark Development - Ho olimalima
Armstrong Builders Ikaika Development - La'i1 Opua

Realtor: Engel & Volkers

Non-Profits:
Habitat for Humanity Nanakuli Housing Corporation

Hawaii HomeOwnership Center Helen Wai, LLC.
Hawaii Community Assets

Package Home Kits
Honsador

HPM

Hardware Hawaii
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Cases — Status update

AWARDS CASES - STATUS UPDATE

August 2021
Island Location Offered Active Recorded/Rented Future Lot Offering
Oahu Kapolei 199 43 156 TBD
Nanakuli/Waianae 9 6 3 8
Papakolea 1 1 0
Waimanalo 45 19 26 0
Waiahole 1 1 TBD 0
TOTAL 255 69 186 8
HAWAII La'i Opua - Rent-with-option-to-Purchase 60 47 13 24
La'i PO/TK 1 0 1 0
Discovery Harbour 38 38 0 0
Keaukaha 3 0 3 5
Maku'u 0 0 0 2
Pu’ukapu 0 0 0 3
Waiakea 0 0 0 1
Panaewa 0 0 0 16
Kawaihae 2 0 2 20
TOTAL 104 85 19 71
Waiohuli
Maui (34 Awards cases; 11 NAHASDA cases) 45 30 15 0
TOTAL 45 30 15 2
Kauai Pi‘ilani Mai Ke Kai 23 13 10 51
TOTAL 23 13 10 51
Molokai Ho'olehua 3 2 1 2
Kalama'ula 1 1 0 4
TOTAL 4 3 1 6
Lanai Lanai City 16 0 16 1
TOTAL 16 0 16 1
STATEWIDE TOTAL 447 247
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DEPARTMENT OF HAWAITAN HOME LANDS

www.dhhl.hawaii.gov
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