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DEPARTMENT OF HAWAIIAN HOME LANDS – CONTACT AND AWARDS DIVISION

AWARDS FUNCTION

Focus:

• Manage offering of lots (residential, agricultural, pastoral) 

and

• Awarding of leases to beneficiaries Statewide
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OFFERING VS. AWARD

Offering is an offering of lot(s)

Award is when an offered lot converts to a lease award
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Awards Lot 
Inventory

HSD
Pre-Owned Lots due to: 
1)  Lease Cancellation
2)  Surrender
3)  Relocation

LDD
1)  New Lots
2)  Lots unselected from 
previous offerings

Awards Lot Inventory Pipeline
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OFFER READY LOTS - DEFINITION
HSD LDD AWARDS
Pre-Owned Vacant Lot:
 Type of lot (Res, AG)
 TMK
 Address
 Utility connections & IWS 

requirements
 Etc.

Pre-Owned With Improvements:
 Type of lot (Res, AG)
 TMK
 Address
 Utility connections & IWS 

requirements
 Reports

 Appraisal
 Termite Inspection
 Home Inspection
 Real Property Tax Information
 Survey

 Etc.

Subdivision OR Scattered Lots: 
 Type of lots (Turnkey, Vacant, 

Rental)
 Qty of lots
 Subdivision map
 EA/ERR (with Planning Office)
 Lot numbers 
 Lot size: Metes & bounds
 TMK
 Plot plan
 Utility connections and IWS 

requirements
 DCCR’s (if applicable)
 Etc.

Can the buyer obtain 
financing?



DEPARTMENT OF HAWAIIAN HOME LANDS – CONTACT AND AWARDS DIVISION

OFFERING SCHEDULE - SAMPLE

Awards Offer Schedule
2021

As of 8/4/21
(SUBJECT TO CHANGE)

4 LARGE PROJECTS

Island # of Lots
Proceed 
to Offer Month Year

Project 
teams Priority 

Offer 
Time 
frame

Project/
Location List

Form of 
commun
ication

Contact 
by

Offer 
Type

Categor
y Type Address Lot #

TMK
Former 
Lessee Notes

Turned 
over 
from 

HSD or 
LDD Lot size

Hawaii 
Island 60 Yes Nov

2020 Paula/M
oana 1 Jan-April Lai Opua

Lai Opua 
Area Letter

Offer 
Letter Res TK Multiple Multiple TBD NA NA Varied

Hawaii 
Island 38 Yes Mar 2021

Paula/Ka
ila 1

Mar-
May

Discover
y Harbor IW Res Letter

Offer 
Letter Res VL

Scattere
d Multiple

TBD

NA

22 of 38 
lots 
selected 
on June 
5, 2021 NA Varied

Oahu 37 Yes Nov 2020
Michelle
/Moana 1 Jan-April

Ka'uluok
aha'I B

UI, Relo, 
IW Res Letter

Offer 
Letter Res TK

Scattere
d Multiple TBD NA NA Varied
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RELOCATION PROCESS & OFFERING

Relo request submitted to HSD
Consideration based on 
1) Health & Safety
2) Other requests 

*Pahe`ehe`e
*Nanakuli
*Waiohuli
*Maku’u
*Neighbor dispute

HHC Review & Decision
Upon approval 
Hand-off Relo from 
HSD to Awards

Relocation Offered based on: 
1)  HHC approval date & 
circumstance 

Order in Offering process
1)  Undivided Interest Lessees
2)  Relocation
3)  Applicant Waitlists

HSD HHC AWARDS



DHHL Home Product Line

HOME
PRODUCT

HOME
PURCHASE

OR RENTAL
COSTS

HOME
SIZE

INCOME
QUALIFICATION

TIME TO
MARKET

(estimate)

Rent with Option to Purchase

(Based on HUD County Area 
Median Income)

Monthly rental:

$340 to $1936 per month

(Based on Laʻi Opua
RWOP-2021)

2bd/2 bath to 4bd/2
bath

Must meet

30%, 40%, 60%

Area Median Income

9 to 12 months

Vacant Lot - Factory-Built
Homes

Modular Construction

Low

(Based on construction loan
amount)

Studio/bath to 2bd/1
bath

$100,000 & higher 3 to 6 months

Vacant Lot – Package Home 
Kit

Low, mid, high

(Based on construction loan
amount)

Tiny home to large 
home $100,000 & higher 2 year minimum

Vacant Lot – Owner Builder
Low, mid, high

(Based on construction loan
amount)

Tiny home to large 
home

$100,000 & higher 2 year minimum

Turnkey High 2bd/1 bath to 5bd/3
bath $300,000 & higher 6-8 months

Information as of August 3, 2021  
Subject to change
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OFFERING PROCESSS
Based on Product Type

Three Lot Product types:

1. Turnkey Homes
2. Vacant Lots
3. AG Lot
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TURNKEY OFFERING PROCESS – 70 STEPS

Offering Packet Mailing:
Offer letter
Interest Response Form
FAQ’s
Plot Plan
DCCR’s, etc.

Follow up 
outreach
• Calls
• Email
• Text

Orientation 
Meeting

Financial 
Prequalification
(30-45 days from 

Orientation meeting)

Met PQ
Send Invitation 

Letter to Lot 
Selection

Lot Selection

Loan Approved
Record Lease

(based on 
construction timeline)

Occupancy

12-MONTH TIMELINE FROM MAILING TO OCCUPANCY



DEPARTMENT OF HAWAIIAN HOME LANDS – CONTACT AND AWARDS DIVISION

VACANT LOT OFFERING PROCESS– 70 STEPS

Offering Packet 
Mailing:
Offer letter
Interest Response Form
FAQ’s
Plot Plan
DCCR’s, etc.

Orientation 
Meeting

Educational 
Vacant Lot 
Workshop

Follow up 
outreach calls, 

Email, Txt

Minimum Requirements met
1)  Attend VL Workshop
2)  Signed VL Construction 
Procedures Form

Send Invitation 
Letter

to Lot Selection

Lot Selection 
Meeting

Sign Lot Reservation 
Form

Construction Loan
Within 7 days of lot 

selection

Hire General Contractor, 
architect, plumber, 

building permits, water 
connection,submit
building plans, etc.

Loan Approved
Record Lease

(START CONSTRUCTION)
Occupancy

MINIMUM 2-YEAR TIMELINE FROM MAILING TO OCCUPANCY



DEPARTMENT OF HAWAIIAN HOME LANDS – CONTACT AND AWARDS DIVISION

VACANT LOT PROCESS – 38 STEPS

Vacant Lot Process
Period Highlight: 1 Plan Actual % Complete Actual (beyond plan) % Complete (beyond plan)

PLAN PLAN

ACTIVITY START DURATION
WE
EKS

WEEK WEEK 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

Lot Selection 0 0

Pre-Qulaification 1 1

Meet/Select Contractor 2 1

Construction Packet 3 8

Meet w/ Lender for Loan Application 3 9

Lender to Process Construction Loan 12 8

Obtain Conditional Loan Approval 20 4

DHHL Review for Guaranty 24 3

Route review to Chairman for Review / Approval 27 2

DHHL to record documents 29 3

Route to Chairman for signature 32 2

Submit for Commission Approval 34 6

Lender Notified / to complete Mortgage Docs 40 1

Lender Prepares Loan Documents 41 1

Lender/DHHL to send documents to Escrow 42 1

Applicant to sign documents 42 1

DHHL to record documents 43 1

Fund Loan 44 3

Start Construction 47 1
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AG LOT OFFERING PROCESS – 30 STEPS

Offering Packet 
Mailing
• Letter
• Response Form
• FAQ’s, 
• Plot plan, etc.

Follow up outreach
• Calls
• Email
• Text

Accept Offering

Submit Farm PlanRecord LeaseOccupancy

TIMELINE:  NOT INCLUDING MAILING
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Mailing Packet - 37 Steps



DEPARTMENT OF HAWAIIAN HOME LANDS – CONTACT AND AWARDS DIVISION

PARTNERS
Lenders:

Bank of Hawaii Guild Mortgage
Home Street NAHASDA (Applicants & UI’s)
USDA VA (Veterans Administration)
Other lenders are available to beneficiaries
DHHL – Lender of last resort – Lessee’s ONLY

Developers – Turn Key Rent-with-option to Purchase
Gentry Homes Mark Development - Ho`olimalima
Armstrong Builders Ikaika Development - La`i Opua

Realtor:  Engel & Volkers

Non-Profits:
Habitat for Humanity Nanakuli Housing Corporation
Hawaii HomeOwnership Center Helen Wai, LLC.
Hawaii Community Assets

Package Home Kits
Honsador
HPM
Hardware Hawaii
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Cases – Status update
AWARDS CASES - STATUS UPDATE

August 2021
Island Location Offered Active Recorded/Rented Future Lot Offering
Oahu Kapolei 199 43 156 TBD

Nanakuli/Waianae 9 6 3 8
Papakolea 1 0 1 0
Waimanalo 45 19 26 0
Waiahole 1 1 TBD 0
TOTAL 255 69 186 8

HAWAII La`i Opua - Rent-with-option-to-Purchase 60 47 13 24
La`i PO/TK 1 0 1 0
Discovery Harbour 38 38 0 0
Keaukaha 3 0 3 5
Maku`u 0 0 0 2
Pu`ukapu 0 0 0 3
Waiakea 0 0 0 1
Panaewa 0 0 0 16
Kawaihae 2 0 2 20
TOTAL 104 85 19 71

Maui
Waiohuli
(34 Awards cases; 11 NAHASDA cases) 45 30 15 0
TOTAL 45 30 15 2

Kauai Pi`ilani Mai Ke Kai 23 13 10 51
TOTAL 23 13 10 51

Molokai Ho`olehua 3 2 1 2
Kalama`ula 1 1 0 4
TOTAL 4 3 1 6

Lanai Lanai City 16 0 16 1
TOTAL 16 0 16 1

STATEWIDE TOTAL 447 200 247 139
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Mahalo

www.dhhl.hawaii.gov
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