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Welcome

 Introduction 
 Pule
 Welcome – Chairman’s Message
 Land Development Division
 Vacant Lot Program
 Financing 
 Lot Selection Ground Rules 
 Partner Presentations
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Chairman’s Message

William J. Aila, Jr.
Chairman

Hawaiian Homes Commission
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Prince Jonah Kuhio Kalaniana’ole
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Land Development Division

Acting Administrator
Stewart Matsunaga

Project Manager
Sara Okuda, P.E. Engineer V
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Discovery Harbour
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Naalehu, Kau, Island of Hawaii

Total DHHL Properties:  40 scattered lots

38 DHHL lots available for 
new residential awards
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Available DHHL Lots
38 Scattered Residential Lots

*lot cleared 
around perimeter
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Discovery Harbour Map

• Updated Map on DHHL webpage 
• https://dhhl.hawaii.gov/awards/discovery-harbour-residential-vacant-lot-offering/
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Infrastructure Improvements

• Roadways maintained by the County of Hawaii
• Potable Water provided by the County of Hawaii Department of Water 

Supply
• Individual Wastewater System, prepared by a licensed engineer, approved by 

Department of Health is responsibility of lessee
• Overhead electrical system connect to Hawaii Electric Light Co.
• Telecommunications through Spectrum, Hawaiian Telcom, Sandwich Isles 

Communication and various broadband services.
• Onsite drainage swales responsibility of lessee, approved by Discovery 

Harbour Association
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LIMITED LOT CLEARING
DHHL Lot Clearing

• 19 scattered lots (See map)
• Perimeters cleared February 2021

• DHHL will clear lots up to 10,000 square feet, subject 
to house construction loan approval and lessee’s house 
footprint and site plan
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Lots Cleared
• Map showing lots with perimeters cleared.599
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Lots Cleared
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Environmental Assessment

Full copy will be available on DHHL website.  
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Environmental Factors Requiring Mitigation

A.Endangered Species

B.Air, Water, & Noise Quality

C.Historic Preservation
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A. Endangered Species 

1) Sea Birds 

2) Hawaiian Hoary Bat

3) Hawaiian Hawk

4) General Requirements

Avoiding  Impact to Endangered Species
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A. Endangered Species 

1) Sea Birds 
• Avoid nighttime construction. No-night work allowed from Sept 15- Dec 15

• Shield outdoor lights- so bulb is not visible at or above the bulb height

Avoiding  Impact to Endangered Species
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A. Endangered Species 

1) Sea birds 

2) Hawaiian Hoary Bat
• No use of barbed wire for fencing

• No cutting or trimming of trees (or woody plants) taller than 15 feet from June 1 thru 
September 15

Avoiding  Impact to Endangered Species
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A. Endangered Species 

1) Sea birds 

2) Hawaiian Hoary Bat

3) Hawaiian Hawk
• Work from March thru September- Retain an biologist to search for nests within the 

construction site PRIOR to starting construction
• No construction work within 1,600 feet of a hawk nest
• No noise greater than 60 decibels within 1,600 feet of hawk nest

Avoiding  Impact to Endangered Species
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A. Endangered Species 

1) Sea birds 

2) Hawaiian Hoary Bat

3) Hawaiian Hawk

4) General Requirements
• Check ALL equipment/material from GUAM to ensure no brown tree snakes in 

material
• All workers will remove ALL food, food-related trash from construction site each day 

(to reducing attraction of rats and other animals that may prey on endangered species)

Avoiding  Impact to Endangered Species
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Avoiding  Impact to Endangered Species
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Environmental Factors Requiring Mitigation
A. Endangered Species

B. Air, Water, & Noise Quality
1) Contractor should 
 implement control measures to reduce

• Dust 
• Erosion/soil loss
• Sedimentation

 Conduct “noisy” activities during daytime hours only
 Comply with Noise regulations
 Get a permit if noise levels will exceed allowed
 Comply with grading requirements

C. Historic Preservation
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Environmental Factors Requiring Mitigation
A. Endangered Species

B. Air, Water, & Noise Quality

C. Historic Preservation
 Cease work if any burials, or other traditional deposits are found. Contact 

DHHL and police (if human remains)
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Other Environmental Factors to Consider
A. Lava/Volcanic Hazards
 Lots are located in lava/volcanic 

hazard zones 3 & 6 (federal funding 
cannot be used in the highest hazard 
zones 1 & 2)

B. Wastewater 
 Septic system (individual 

wastewater system) approved by 
State Department of Health is 
required

Zone 3

Zone 6
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DHHL 
VACANT LOT 

PROGRAM
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Vacant Lot Program
Before Lot Selection; requirements to proceed to lot selection:

1. Return the Response Form by May 3, 2021 to declare interest.

2. Attend a Vacant Lot Workshop.  

• Workshops #1 and #2 were held on April 14th and 24th respectively.

• Final workshop on Saturday, May 15th from 9:00am – 10:30am 

3. Sign a Construction Procedures Form.
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After Lot Selection
After Lot Selection:

1. Sign Vacant Lot Reservation Form at Lot Selection meeting.  
• For those who select a lot, you are required to attend the Lot Reservation Form workshop 

after selecting a lot.  Please allow additional time at the meeting.

2. Within 7 days – Contact a lender and set an appointment to obtain a Pre-qualification.

3. Shop for contractor/architect/designer.

4. Select house plan.

5. Submit construction package to DHHL & lender.

6. Lender reviews construction package.

7. Appraisal complete.

8. Loan approval.

9. Amend lease and close loan; construction starts.

10. House complete.

11. Move in!
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Lot Selection
Pre-Qualification  Meet/Select Contractor  
Select your house plan  Construction Proposal
Meet with lender to start construction loan
Commission Approval - New Award
Draft Lease Documents & obtain AG Signature  
Obtain Conditional Loan Approval

Submit for Commission Approval  DHHL Review 
for Guaranty  Lender to draft loan documents
Lender/DHHL to send documents to Escrow
Applicant to sign documents  DHHL to record 
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Vacant Lot Process Map
Lot Selection 
June 5, 2021

1. Select a Lot
2. Sign Lot Selection Reservation form

Contact lender within 7 
days of lot selection and

set an appt. 
to obtain a 

PreQualification

You select General 
Contractor, Architect, 

etc.

You select house plans

(work closely 
w/contractor & lender)

Submit plans to DHHL 
for LDD Review. 

(submit for 
recommendations only; 
this is not an approval

Conditional loan 
approved. 

Lender prepares credit 
packet for DHHL for 

loan guarantee

You sign loan and lease 
documents then documents 
are recorded at the DHHL

YOU ARE NOW A LESSEE

Construction Begins
House 

Complete
MOVE IN

Lot Selection Requirements Met
1. Submit Response Form
2. Attended VL Workshop
3. Sign Vacant Lot Construction

Procedure Form
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Financing – Construction Loans

Lenders providing Construction loans on the Homelands:
• Homestreet Bank
• USDA
• Veteran’s Administration (VA)
• Habitat for Humanity – Hawaii Island

*Applicable fees may vary by lender.  
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HHCA Section 208

(3) The lessee may be required to 
occupy and commence to use or 
cultivate the tract as the lessee's home 
or farm or occupy and commence to 
use the tract for aquaculture purposes, 
as the case may be, within one year 
after the commencement of the term 
of the lease. 
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Lot Selection Ground Rules

Lot Selection meeting: June 5, 2021
Registration: 9:00am 
Meeting Time: 10:00am to 2:00pm
Location: Naalehu Community Center

95-5635 Hawaii Belt Rd, Naalehu, HI 96772

Applicants who have fulfilled the vacant lot requirements prior to lot selection will be 
receive an invitation letter to attend the Lot Selection Meeting.  If you do not receive an 
invitation letter, that indicates you did not meet the vacant lot minimum requirements.

DHHL will follow Covid-19 guidelines as provided by the State of Hawaii and the County 
of Hawaii.  Social distancing and masks are required at the Lot Selection Meeting.
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Lot Selection Ground Rules - Continued

Names will be called based on your date of application until all thirty-eight (38) lots have 
been selected.

The Selectee and One guest will be allowed into the meeting space.  Others will need to stay 
in their cars.

Bring a current picture ID (state ID, military ID or driver’s license) in order to select.  

If you come in after your name is called, you may select, if lots are still available.

You must be present or have a notarized authorized proxy present to select a lot for you.  
• BRING THE NOTARIZED PROXY FOR TO THE LOT SELECTION MEETING.

• DO NOT MAIL PROXY FORM TO THE DEPARTMENT OR TO THE DISTRICT OFFICES.

• IF YOUR PROXY DOES NOT HAVE THE NOTARIZED PROXY FORM THEY WILL NOT BE 
ALLOWED TO SELECT A LOT.



DEPARTMENT OF HAWAIIAN HOME LANDS – CONTACT AND AWARDS DIVISION

Backup list

If all lots have been selected before your name is called, 
you may be placed on a back list.  If a lot becomes 
available, you will be contacted based on your rank 
number on the backup list, or you can defer.

The backup list will expire when all thirty-eight (38) lots 
have been awarded. 

You will remain on the Hawaii Islandwide Residential 
Waitlist and will not go to the bottom of the list.
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Deferrals

If you are no longer interested, complete a Deferral Request Form.

You will remain on the Hawaii Residential Islandwide waitlist 
based on your original date of application.
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Partners

• Discovery Harbour Community Association
• Habitat for Humanity-Hawaii Island
• Honsador
• HPM
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Discovery Harbour Community Association

May 8, 2021

Introduction
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About Discovery Harbour Community Association

Discovery Harbour is located near the southern tip of the Big Island,

about 5 miles outside of Naalehu. We are about a 90 minute drive from

both Kona and Hilo. Therefore good paying jobs are rare in this area.
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Wonderful weather and a lava zone 6
designation makes this a great place.

About Discovery Harbour Community Association
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About Discovery Harbour Community Association

The neighborhood is very quiet with the majority of 
residents retirement age and includes many snowbirds.



DEPARTMENT OF HAWAIIAN HOME LANDS – CONTACT AND AWARDS DIVISION

About Discovery Harbour Community Association

Discovery Harbour was developed in the early 1970s as a 
covenant-controlled community with an active HOA.
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About Discovery Harbour Community Association

There are about 825 lots of which 300+ have houses.
Lot sizes range from 12,000 to 18,000 sq. ft.
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About Discovery Harbour Community Association

Discovery Harbour features paved County maintained 
streets, County Water, Public Utilities of electric, 

telephone service, and cable tv & internet.
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About Discovery Harbour Community Association

There is a neighborhood watch 
program, a volunteer fire department
& community center with organized 
activities (Covid restrictions apply).
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About Discovery Harbour Community Association

Dues are currently $150 a year (subject to change).
New builds are required to have approval

from the HOA prior to commencing.
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DHCA Single-Family Dwelling

• “Single-family dwelling” means a residential dwelling for 
one or more persons, each related to the other by blood, 
marriage or legal adoption or a group of not more than five 
(5) persons not so related.

• Each dwelling shall be a single-story.
A single-family dwelling of not less than 750 square foot, 
and shall also have a carport, garage or parking space.

• No garage or shed shall be built before a dwelling is built. 
No garage, shed, temporary building or partially-completed 
building shall be used for human habitation.
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DHCA Single-Family Dwelling
• Every improvement shall be completed within nine (9) months.
• No used buildings shall be placed on any lot.

• All plumbing fixtures shall be connected to a septic tank.

• All signs, billboards or

advertising structures of any

kind are prohibited.
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DHCA Single-Family Dwelling
• No animals shall be kept on any Lot except usual household pets, 

providing that such pets are not kept, bred or maintained for 
commercial purposes. Household pets shall be kept reasonable 
confined so as not to become a nuisance. No farm animals 
allowed.

• No boat, trailer, truck or truck camper will be habitually parked on 
any street or kept on a Lot except in a garage or carport.

• No owner shall-burn or permit the burning out-of-doors, nor shall 
any owner accumulate on his Lot any junked or inoperable 
vehicle. No travel trailer or tent shall be placed or erected on any 
Lot.



DEPARTMENT OF HAWAIIAN HOME LANDS – CONTACT AND AWARDS DIVISION

DHCA Single-Family Dwelling
• No television or radio antennas. No laundry drying 

equipment shall be so located as to
be visible from the adjacent street.

• No Lot shall be subdivided.

• It is the intent to protect the view of each
Lot owner.

• See www.DiscoveryHarbour.net for more information.
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Discovery Harbour Golf Course

The community is planned around an 18 hole golf course. The Club at Discovery Harbour is 
an 18 hole active course. As a private club it offers affordable golf and social memberships. 
(Not affiliated with the Discovery Harbour Community Association). Membership is voluntary 

and not included in yearly HOA dues. Golf course access is restricted to paid members.
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Discovery Harbour Community Association

It is the responsibility of the DHHL applicant/homeowner to obtain current
information from the DHCA to verify requirements related to construction
and responsibilities of the homeowner.  The DHHL cannot intervene between
the homeowner and DHCA as DHCA is a membership based Community
Association.

Discovery Harbour Community Association (DHCA) contact: 
Website:  discoveryharbour.net
Phone: 808-929-9576
Email:  dhca@discoveryharbour.net
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Partner Families
Executive Director: Patrick Hurney
Main Office Phone: (808)-331-8010

Email: pat@habitathawaiiisland.org
Website: https://www.habitathawaiiisland.org/

mailto:pat@habitathawaiiisland.org
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REQUIREMENTS

 Need for Housing
 Habitat assists people who do not own a home and are living in 

“substandard” housing.
 Ability to Pay
We partner with families with gross earnings between 30% and 

80% of Area Median Income (AMI).
Willingness to Partner
 Perform 500 hours of sweat equity 

 Attend Home Pre and Post Ownership workshops and classes
 Provide opportunities for you to learn the skills you will need to 

own and maintain a house.
 Pay down payment for escrow account
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HABITAT HOME AND MORTGAGE

 Habitat for Humanity builds Accessible and Affordable homes
 Habitat for Humanity will charge no interest on this mortgage.
Must also pay insurance and taxes.
 Habitat house prices are based on our cost and we do whatever 

we can to keep the cost as low as possible.
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Mahalo

https://www.habitathawaiiisland.org/
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May 8, 2021

Manager: Jocelyn Hirota
Phone: (808)-356-1877

Email: jhirota@honsador.com
Website: www.honsador.com

https://urldefense.com/v3/__http://www.honsador.com/__;!!LIYSdFfckKA!krgpgufQvBzDUvU5dJE5rKOBx1blYAP4YHvzIXRTQbF6_e_L3boz-CWqXjW7tKKxKXlbNw$
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Honsador Island Homes Collection
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Honsador Package Home Program with DHHL Vacant Lot Projects

 Initial meeting with Home Planning Department Team
• Draftsperson & Package Home Coordinator

a. Budget
b. Model Selection
c. Fee’s for required services presented
 Plans deposit fee
 Architect review Structural calculations & stamp for plans
 Waste water Engineering/Stamp

d.  Bonding program

 Selected Model draft submitted to DHHL for approval by 
Awarded Recipient (3 months)

 Meeting with HPDT on Approved drawings by DHHL
• Plan review and sign for approval by Awardee for draftsperson 

to complete plans for Architect and Septic Engineer Stamp  
• Fees for services collected
• Lead time for above averages approximately 1 month
• Plans are routed thru County
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Honsador Package Home Program with DHHL Vacant Lot Projects

 Permit routing process (*2-3 months)*simultaneously
• Awardee works with Financial institution *2-3 months
• Source Bondable Contractor*2-3 months
• 1st time bonding contractor will require to complete bonding 

application *2-3 months
• Meet with Package Home Coordinator for selection on finished 

products.

 Permitted Plans 😊😊
 Pre-Con Meeting with Package Home Coordinator, OSR 

• Awardee & Contractor
• Bond in place
• Confirm Material selections
• Set material delivery schedule

 Start build😊😊 (10-12 months)
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Honsador Homes Completed House Model
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MARIA GACULA
HPM HOMES PROGRAM MANAGER

Phone:  808-934-4255
Email: maria.gacula@hpmhawaii.com

Website: hpmhawaii.com/homes
Social Media: @hpmhomedesign

http://hpmhawaii.com/homes
https://www.instagram.com/hpmhomedesign/
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MODIFICATIONS

HPM HOMES saves you time and money 
WITHOUT sacrificing quality.

HIGH-QUALITY GUIDANCE
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W H E N  I S  H P M  H O M E S  R I G H T  F O R  Y O U ?

W H E N  Y O U  W A N T  A  G U I D E …

- T o  p l a n ,  d e s i g n  a n d  g e t  p e r m i t s

- T o  l o o k  a t  o p t i o n s  a n d  m a k e  
d e c i s i o n s

W H E N  Y O U  W A N T  T O  S A V E  T I M E …

- S t a r t  f r o m  a  s t a n d a r d  m o d e l ,  m o d i f y  
t h e  f l o o r  p l a n  a n d / o r  m a t e r i a l s

- P r e - a p p r o v e d  M o d e l s  ( B i g  I s l a n d  
O n l y )

- O n e - s t o p  s h o p p i n g  a n d  r e s o u r c e s
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L e a r n  m o r e

hpmhawaii.com/homes @hpmhomedesign

http://hpmhawaii.com/homes
https://www.instagram.com/hpmhomedesign/
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Vacant Lot Workshop 

Vacant Lot Workshop: May 15, 2021

Meeting Time: 9:00am to 10:30am 

Virtual Meeting (Zoom): dhhl.hawaii.gov/awards/ 
Meeting link and info. will be available on the day of the workshop
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Lot Selection

Lot Selection meeting: June 5, 2021

Meeting Time: 10:00am to 2:00pm 

Registration: 9:00am

Location: Naalehu Community Center
95-5635 Hawaii Belt Rd, Naalehu, HI 96772
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Mahalo

Contact Center (808)-620-9500
www.dhhl.hawaii.gov
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