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e Welcome

* Planning Office Update

* Construction Status Updates
* Shoreline Erosion Update
* Homestead Associations
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Be respectful of the person talking — please do not interrupt the person that is talking;

2) Wait for the facilitator to call on you or type your question into the chat box

3) When addressing other participants (verbally or in the chat box), be respectful, show aloha, treat
others how you would like to be treated;

4) Agree to disagree — accept that others may have different perspectives and opinions.

Have an open mind — take home new ideas or new information.

DEPARTMENT OF HAWAIIAN HOME LANDS — INFORMATION & COMMUNITY RELATIONS OFFICE



DEPARTMENT OF HAWAIIAN HOME LANDS — INFORMATION & COMMUNITY RELATIONS OFFICE



DHHL Planning System

1st Tier

General Plan
Statervide, 20 year timeframe

2nd Tier
Strategic Program Plans Island Plans
Statervide, 3 6 year tmeframe Regional, 20 year timeframe
| 31 Tier |
Regional Plans Development Plans
Developed Areas, 2-4- year fimeframe Undevelaped Areas, T0-year fimeframe

Implementation Tools

. CIPFDl:Emdf:n';gBudgef I.egislation . Desighi?oﬂs li::fndmenf
i Administrative Rules ¢
= (2 & 6 years}) v Processes

Evaluation Program

DHHL Planning System

DEPARTMENT OF HAWAIIAN HOME LANDS — INFORMATION & COMMUNITY RELATIONS OFFICE



DEPARTMENT OF HAWAIIAN HOME LANDS

MOoOLOKA'l IsLAND PLAN

June 2005
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Tier 2 - Moloka‘ Island Plan

* Na‘iwa Agricultural Homestead
 Ualapu‘e Homestead
 Kapa‘akea, Kamiloloa, Makakupa ‘lia Residential
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Tier 3 — Regional Plans

* Community-driven

* Based on community
vision & values

REGIONAL prapN
APRIL. 3

e e H
FARTMENY OF MAWAIAN ok 1 g

* |dentifies a region’s top priority commuﬁify
projects

* Not the same as Maui County’s Moloka‘i
Community Plan Update (2016)
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Tier 3 — Regional Plans

Ualapu‘e Kuleana Homestead Project
e Ho‘olehua Hale Improvements

* Water Rates Assessment

e Shared Farm Equipment

Road Improvements
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Tier 3 — Special Area Plans

* Malama Park — Special District

* Mo‘omomi-Anahaki — Special District
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HHC ltem E-1

e Ho‘olehua Scattered Lots

 Kalama‘ula Agricultural Lots

e DHHL Ho‘olehua water system improvements
 Moloka‘i Veterans and Homestead Residents Center
 Lanikeha Center — Individual Wastewater System

HHC Item G-3
e South Moloka‘i Shoreline Erosion Management Plan
Other

 Kulana ‘Oiwi office complex — Photovoltaic System
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Land Development Division

Gonstruction and Repair & Maintenance
Update
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Ho'olehua Water System

Improvements Located at Seven Areas
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Ho'olehua Water System - Proposed Improvements

Objectives:
* Improve reliability and functionality of water delivery

* Address Water Pressure issues

 Address Fire Protection Deficiencies

* Improve Water System Safety and Security
Reduce Energy Cost
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USDA *USDA Loan: $ 7,455,000

>/— ) )

sl .y spA Grants: $ 11,634,083
DHHL Contribution: $ 12,923,250
Legislature CIP: $ 500,000

Total Funds: $ 31,362,333
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Ho'olehua Water System - Project Status

Package 1: Ho’olehua

Package 2: Kalamaula

— Project bids submitted in August 2018

— Construction contracts awarded to Goodfellow Bros. LLC for Package 1 and 2.
— Package 2: Under construction.

— Package 1: Commencing construction by May 2021; 18-month construction
duration.

Package 3:  Photovoltaic system
— Continue negotiations with Maui Electric Co.

Package 4: Equipment for Operations and Maintenance
— Bids received on March 31, 2021 are under review.
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SCOPE OF WORK
* 58 lot subdivision
* Planned Infrastructure Improvements
* Roadways
* Irrigation water
* Potable water (subject to DHHL water reservations)
* Electrical service

— LWAUNALOA HIGHIAY u

BUDGET

* Environmental Assessment & Preliminary Engineering Report:
$550,000

* Design & Subdivision Approval: $950,000

* Construction: $9,500,000 (estimated)

SCHEDULE

* Early 2021: Start Chap. 343 Environmental Documentation
* Late 2021: Complete Environmental Documentation

* Mid 2022: Complete design \

* Mid 2022: Advertise bids for construction \ NAIWA LOTS
* Early 2023: Begin construction

* Late 2024: Construction completed; Final Subdivison

Approval *Subject to construction funding
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Ho'olehua Scattered Lots — Site Improvements

SCOPE OF WORK
* Create at least 11 new lots from existing ag lots
* Potential Infrastructure Improvements

* Roadway and electrical

* Irrigation water

BUDGET

* Design: $350,000

e Environmental Assessment: $600,000

e Construction: $550,000

* Additional construction: $2,000,000 (estimated)

SCHEDULE
Late 2021: Complete Environmental Documentation
Early 2022: Complete design
Mid 2022: Advertise bids for construction
Fall 2022: Begin construction.
Early 2023: Construction completed

HO'OLEHUA VACANT LOTS
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Moloka‘i Homestead Resident Center + Weteran's Genter

New facility for joint use by
DHHL Homestead Residents

_ Project Location
and Moloka‘i Veterans.

90% of the project design
has been completed

Building permit application
submitted in March 2021

* Legislative Appropriation
S4-million

e Estimated construction to
begin in the Winter 2021
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* Video inspection of internal
waste-lines completed in
February 2021.

Project Location

* Procurement to repair or
replace the sewer lines to be
issued in Summer 2021 as an
Invitation to Bid

Google Earth

@ 2018 Google
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Kalama‘ula added in 2019

Kalama‘ula, Kaunakakai (Malama Park) Kapa‘akea, Kamiloloa and One Ali‘i Island of MoloKka'i
Hawaiian Home Lands Along the Shoreline that Comprise the Project Area.
Hoolehua-Palaau
Hawaiian Home Land

Kualapuu

Ma]ama ! & Ly - \ ; 22 S Hotel Moloka‘i
s Moloka'i Shores ¥
K Ali‘i Fishpond
\AMehap oy
St :;.'L 4 VHighW"y
et Kaloko‘eli
Kalama‘ula Fishpond

Kaunakakai Harbor & Whal‘f/, P Kapa‘akea

¥
[’ Kamiloloa-One Ali‘i

il Planning Consultants e Figure 1.1
Hawaii, LLC  woAS  L—uxu 'PROJECT AREA
400 Feet
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Phase

Task

Research
&
Desktop

Analysis

Planning Process

1. SCOPING

Fleld

SUnaEys

Agency
Consultation
&
Community
Engagement

2. PLAN PREPARATION

Prepare
Management
Plan

Subtask “identty Project v Identity Conduct “hasess Shoreline Prepare if Draft, Pre-
Arag Erasion w Erapge fingl amnd Final Plan
Entitlements Holspots Crigniation

Meeting ~Eonduct a “Background, purpose and
"'-""'rll:lantrl':,.' "'-"""'II:IantrI':,' Factors o Freliminary Methadalgy
Applicable Contributing to Slakencicer Ewvaluation of iy Findings from he
Policy and Erosion Inferdews Coastal &j;m"% ;‘rﬁ;:gm
Regulatory Hydrodynamics
Requirements “|dentify and Agency Meetings “ianagemant Strategies
Crescrbs Vhssess Saft and Hybrid
' Synthesize Coastal Focus Grou Anthropogenic Techniques
Findings from Resources Meeating 1 Changes
the Literature Masding 2 Palicy Aporoaches
Search ~ Evaluata “List Data and S ——
Resources at Community COpen information Gap
Bosh From House c—-:-ﬂrgjr-ur-l'ﬂa;nmde
Erosion B -Likely Prermil
Hawaian Homes -Requiramants
' Photograph the Commigsion Sehedule
Project Area Muating
L ® ® ® ®
v Completed " In progress .‘ﬁ" Here we are
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Molokai’s Kona Shoreline in190
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Molokai's Kona Shoreline Today

KAPA'AKEA, KAMILOLOA, MAKAKUPA'IA

KALAMA'ULA
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Need for Project - Climate Change & SLR

» Sealevels are rising, and rate of change may be accelerating -- sea level around Hilo
Bay has risen by 10 inches since 1950, and is now rising faster at about 1 inch every 4
years

* An appropriate planning target would include sea level benchmark of 1 foot by mid-
century and into lower end (about 3 feet) of 2.5 to 6.2 ft by end of the century.

https://climate.hawaii.gov/hi-facts/sea-level-rise/
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https://climate.hawaii.gov/hi-facts/sea-level-rise/

In response to beneficiary and Commissioner requests, Kalama‘ula
added to Project Area; Malama Park in Kaunakakai also added
Addition triggered changes to project scope, time of performance,
and budget

Kalama‘ula site visits and interviews conducted in Nov. 2019
Additional research was performed to more adequately document
cultural and historic knowledge and sense of place such as
ahupua‘a and place names, wahi pana, pre-contact history,
mo‘olelo, mele, na makani, na ua, na wai

COVID-19 travel restrictions caused project delays and
necessitated changes to community outreach strategy — smaller
focus group meetings added

DEPARTMENT OF HAWAIIAN HOME LANDS — INFORMATION & COMMUNITY RELATIONS OFFICE



Sediment flows from ¥ 4
the Kamiloloa watgrshed 43 : X
into nearshore coastal At -

waters.
a% !
J - R Kanoa Fishpond—
Ali'i Fishpond—
One Alif Kamehameha V : i
ot Highway
Kamehameha 5 ; :
= Highway 5 : (== VELERATE M B . <
4 n ] __‘.‘ . e L. 23
1 ’ CL | 11 0 = s
= ¥ 2 L ~-x*“ : il L
7 i Nlud.’SIlt i i lomie
\/ ' , B ST g, .
%o Mud/Silt , T S
- & & s e e VESES e |
[N as v P = Change: it
Mangrove S ¥ K@noa Fishpond causes A i Mud/silt
Mud/Silt tradewind cu rf‘entfs?:tfd_;diffraf:'t_._ ; \
Mud/Silt This diSFUPtS'aﬁﬁd.ifmp_eqes'_:;he ! i 3G
; western movement of sand along NS
GEIhgE, the shoreline. e i, ;
Tradewinds and ocean currents dadla L ey Lot
move sand alongshore until it is ShER e e R o i e N R
disrupted by the Ali‘i Fishpond A L
where there is shoreline accretion.
‘\Trade winds
LEGEND:
Ocean Currents g2, 3
During Trade Wind Conditions =
Sediment Discharge e
Alongshore Movement of Sand :

DEPARTMENT OF HAWAIIAN HOME LANDS — INFORMATION & COMMUNITY RELATIONS OFFICE



A continuum of green (soft) to gray (hard) shoreline stabilization techniques

GRAY - HARDEI

SILLS -

Parallel to existing
or vegetated
shoreline, reduces
wave energy, and
prevents erosion.
Suitable for most
areas except high
wave energy
environments.

BREAKWATER -
(vegetation
optional) - Offshore
structures intended
to break waves,
reducing the force
of wave action, and
encourage sediment pre-
accretion. Suitable  harde
for most areas. structures

........
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 Ahonui Homestead Association

* Ahupua'a o Molokai

* Ho'olehua Homestead Agriculture Association
 Ho'olehua Homestead Association

e Kalama'ula Homesteaders Association

e Kalama'ula Mauka Homestead Association

» Kapa'akea Homestead Association
 Kamiloloa-One Ali't Association

 Moloka't Homestead Farmers Alliance
 Na'twa Homestead Assoc

* Napualei o Hina
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DEPARTMENT OF HAWAIIAN HOME LANDS

www.dhhl.hawaii.gov
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