






















DEPARTMENT OF HAWAIIAN HOME LANDS 
HAWAIIAN HOMES COMMISSION 

March 18 & 19, 2019 
Kapolei, Oahu 

 
 

 
 

 
 
 
 
 
 

C-ITEMS 

OFFICE OF THE CHAIRMAN 
 
 
 
 



STATE OF HAWAII 

 

DEPARTMENT OF HAWAIIAN HOME LANDS 

 

March 18 & 19, 2019 

 

TO:  Chairman and Members, Hawaiian Homes Commission 

 

FROM: William Aila Jr., Deputy to the Chairman 

   

SUBJECT:  

 
ITEM C-1  Appointment of investigative committee pursuant to HRS section 92-2.5 and HAR 

section 10-2-16(b)(1), to study and recommend DHHL Native Hawaiian Qualification 

strategies    
 

RELEVANT MATERIAL WILL BE DISTRIBUTED AT THE TABLE.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ITEM NO. C-1 
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  ITEM NO. E-2 

STATE OF HAWAII 

 

DEPARTMENT OF HAWAIIAN HOME LANDS 

 

March 18, 2019 

 

 

 

TO:  Chairman and Members, Hawaiian Homes Commission 

 

FROM: Stewart Matsunaga, Acting Administrator 

Land Development Division 

 

SUBJECT: Request for Proposals: RFP-19-HHL-004 

 Land Acquisition, Island of Maui 

 

 

RECOMMENDED MOTION/ACTION 

 

1. For Information only 

 

DISCUSSION 

 

1. DHHL’s original homestead development in Waiehu, initiated in the early 1990’s 

consisted of 39 single-family lots on approximately 12 acres, surrounded by Wailuku 

Agribusiness sugar cultivation and macadamia nut orchards. 

 

2. Beginning in the early 2000’s, DHHL initiated acquisition of land in the Waiehu area 

for residential development. A window of opportunity opened when Wailuku 

Agribusiness was seeking to divest its agricultural lands immediately around the 

Waiehu homesteads.  Residential development qualities including site topography and 

availability of potable water, as well as the proximity to the Kahului business district, 

government offices, including the Maui District Office, airport made this a highly 

desirable area.  Scenic views of the West Maui mountains and proximity to the ocean 

further enhanced the desirability for residential homesteads. 

 

3. Acquisition of approximately 150 acres of Wailuku Agribusiness land and the 

implementation of three Development Agreements have resulted in Waiehu Kou 

Phase 2,3 and 4, totaling 318 residential leases. 

 

 

 

4. There appears to be strong demand for residential homesteads, as reflected in                                                                                                                                                             

the “DHHL Beneficiaries Study Applicant Report, 2014, prepared by SMS Research, 

as well as the Maui Island Plan, 2004. However, for all intents and purpose, DHHL 
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has exhausted all its developable land within the Wailuku area.  Excerpts from the 

Maui Island Plan, 2004 regarding demand in Central Maui states on Page 4-31: 

                                                                                                                                                                                                                                                                                                                                                                                                                                                     

“SECTION O.  CENTRAL MAUI DISCUSSION 

According to the Maui Island Plan beneficiary survey, 237 beneficiaries 

selected Central 2 (Puunene) as their first choice for residential homestead 

use.  Another 885 beneficiaries selected Central 1 (Waiehu, Paukukalo and 

Wailuku).  Together Central 1 and 2 accounted for 1,122 beneficiaries.  

The Central 1 and 2 numbers when combined are higher than the 1,107 

beneficiaries that chose Upcountry, indicating that Central Maui is a 

preferred region of DHHL’s beneficiaries.  However, the DHHL 

landholdings in Central Maui are either fully developed or not suitable for 

homestead development.  To meet the shortfall of suitable residential land 

in Central Maui, it is recommended that DHHL consider a possible land 

exchange of the Puunene parcels for suitable residential land in Central 

Maui.  Another alternative is acquiring suitable residential Central Maui 

land through land purchase.” 

 

5. On October 26, 2018, DHHL initiated the Competitive Sealed Proposal procurement 

process by posting on the State Procurement Office a Notice to Offerors: Request for 

Proposals No.: RFP-19-HHL-004, Sealed Offers for Land Acquisition, Island of 

Maui.   

 

The Notice to Offerors states:                                                                                                          

                                                                                                                                                                                                                                                                                                                                

“The Department of Hawaiian Home Lands herein solicits proposals from 

interested landowners/developers (Offerors) to offer real property for 

acquisition by the Department.  The offer may include a proposal for the 

properties thus acquired to be developed by the Offeror, including, but not 

limited to, the design and construction of on- and offsite infrastructure, 

and the design, construction, and marketing of residential units to 

Department beneficiaries. “ 

  

6. An Evaluation Committee, consisting of three Land Development Division staff was 

designated by the Office of the Chairman.  A Pre-Proposal Conference was held on 

November 9, 2018 at the Paukukalo Community Center and was attended by two 

potential Offerors.  Attendance at this Pre-Proposal Conference was not a mandatory 

requirement to submit an Offer. 

 

7. By 2:00 p.m., November 26, 2018, the Offer deadline, one proposal was submitted by 

YC94 LLC and DDC LLC, a wholly owned entity of Dowling Company, Inc.  On 

December 20, 2018, the Evaluation Committee, deemed this Offer to be 

“Acceptable”, and recommended that the Department approve YC 94 LLC and DDC 

LLC as the developer.   
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8. The implementation of this development requires evaluation of appraisal value of the 

parcel to be acquired, the methodology to purchase the parcel, the negotiation of a 

development agreement, including approving its budget, and to establish the terms 

and conditions for the Developer and Department. 

 

9. Complete review and vetting of the subject Offer are not complete.  Therefore, any 

disclosure of the Offer details currently is not advantageous to the Department.  The 

Chairman shall negotiate the acquisition and purchase of the subject Offer land and 

the terms, conditions, and budget for a Development Agreement for residential 

homesteads on the Island of Maui.  Land Development Division will seek approval of 

the project budget with the Hawaiian Homes Commission, upon accepted negotiation. 

 

 

RECOMMENDATION 

 

For information only. 
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Draft Environmental Assessment for the 

Proposed Waikupanaha Agricultural Lots  

Project in Waimānalo Ahupua‘a,  

Koʻolaupoko District, Oʻahu Island, Hawaiʻi 

 
 
 
 
 

Prepared For: 

  

State of Hawaiʻi 

Department of Hawaiian Home Lands 

 

 

 

 

Prepared By: 

 
 

 

March 2019 

  

Working Draft - Not for submittal to OEQC or for public review.

































STATE OF HAWAII 

 

DEPARTMENT OF HAWAIIAN HOME LANDS 

 

March 18 & 19, 2019 

 

TO:  Chairman and Members, Hawaiian Homes Commission 

 

FROM: Andrew Choy, Acting Planning Program Manager 

   

SUBJECT:  

 
ITEM G-4 Unsolicited Proposals from Non-Profit Organizations for Long Term Use of DHHL 

 Lands. 

    

 

RELEVANT MATERIAL WILL BE DISTRIBUTED AT THE TABLE.  
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