PAPAKOLEA REGIONAL PLAN BENEFICIARIES MEETING
Tuesday, October 27, 2009
Papakolea Community Center
2150 Tantalus Drive, Honolulu, HI 96813
6:00 p.m. to 8:00 p.m.

AGENDA

l. Introduction - DHHL Regional Plan Mechanism
Il. Priority Project presentations
1. Vote on priority projects

Agenda was distributed. Meeting was opened with a pule.

DHHL Regional Plan Overview powerpoint was presented by Kaleo Manuel of DHHL.

A handout of issues and potential projects previously identified was mailed to beneficiaries and
made available at the meeting. Green dots were distributed.

Posters of Ahupua’‘a map, Regional map and Project lists were placed on easels for public review.

Project List included:
1. Repair, Replacement and Maintenance of Aging Infrastructure
. Papakolea Community Center Park Improvements
. Native Hawaiian Education and Culture Community Center
. Hawaiian Homestead Kapuna Assisted Living Center
. PGowaina Interpretive Center
. Community Clean-Up Project
. Energy Efficient Homes
Presentations were offered by the community on several projects listed above.
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Prioritization

Expressions of priority were captured through the placement of green dots on the project list
poster. Community members were offered 4 green dots each. The number of green dots or
expressed interest for each project are as follows:

67 Repair, Replacement and Maintenance of Aging Infrastructure
19 Papakolea Community Center Park Improvements

100  Native Hawaiian Education and Culture Community Center
56 Hawaiian Homestead Kapuna Assisted Living Center

0 Pdowaina Interpretive Center

8/30  Community Clean-Up Project: Abandoned Cars/Homes

9 Energy Efficient Homes

The Priority Projects for the Papakolea Regional Plan 2009 which have equal value in the Plan are:
Repair, Replacement and Maintenance of Aging Infrastructure
Papakolea Community Center Park Improvements
Native Hawaiian Education and Culture Community Center
Hawaiian Homestead Kapuna Assisted Living Center
Abandoned Homes

Next Steps: Meeting on November 3, 2009, 6pm to review Papakolea Regional Plan






